MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
14™ DAY OF JULY, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, and Mike Thomas.
Absent: Scott Rogers and Dave Martin. Staff present at the meeting
were Aaron Fukuda, Chief Executive Officer; Kathi Artis, Chief
Financial Officer; Marco Crenshaw, Watermaster; Wayne Fox,
Superintendent; Marc Limas, Chief Operating Officer; Teresa Ortiz,
Senior Accountant; Jorge Munoz, Assistant Engineer; Diana Zegarra,
Water Resources Manager; and Andres Hernandez, Water Resources
Assistant. The virtual participants were Michael Miller and Maryse
Suppiger, and the in-person participant was James Bengtson, Chief
Procurement Officer at Bennett LLC. Mr. Bixler thanked everyone for
attending and announced that a full quorum of the Board of Directors
was present. President Bixler asked whether there were any changes,
additions, or deletions to the agenda, and Mr. Fukuda reported that
there were none. The meeting was thereupon called to order by
President Bixler.

Public Comments:

Public guest: Mr. James Bengtson, Chief Procurement Officer at Bennett
LLC/ Greenleaf, discussed the Golden Mussels Solution. Mr. Bengtson
mentioned their eradication services and water system protection,
which provides assessment, treatment, monitoring, and reporting to
protect water districts, growers, and critical infrastructure from the
fastest-growing invasive threat to California waterways. Their team
will evaluate the infrastructure, design a customized treatment
strategy, deploy the program, monitor performance, and make
adjustments throughout the season.

Director Thomas mentioned he overheard that the City of Tulare has
water problems. Mr. Fukuda mentioned they might have been referring
to subsidence, the water under the treatment plant, water injection,
and the agriculture groundwater program, which are being discussed.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of June 9*", 2026 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Thomas,
seconded by Director Borges, and unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of June 9%, 2026
were thereupon approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook — Mr. Crenshaw
reported the Terminus Reservoir total inflow as of July 13, 2026 was
131 CFS, and the storage at Terminus Reservoir was 57,150 AF. He then
reported that the daily release from Terminus was 1,197 CFS; Three-
Rivers: 113; and Dry Creek: 0O CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of July 12, 2026, was 1,675 CFS; Millerton Release - Friant & Madera
Canal: 3,097 CFS; San Joaquin River: 335 CFS; and Millerton Storage:
362,912 AF.

Water Supply Outlook:
Mr. Crenshaw reported a water run duration of 6 weeks from June 5t to
July 17" at 0.60 AF/Acre Allocation. There was a lot of demand as




always.
Lastly, Mr. Crenshaw reported that the TID’s current water supply

stood at 515 AF. The 2026 CVP Supply Contract totaled 155 AF. The
cumulative diversions to TID from January to June 2026 were 89,175 AF.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' July 10, 2026, l6-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.
There’s light rain in the forecast but not much.

Mr. Fukuda thereupon presented new water-year values: 100% Class 1 and
Recapture. The URF purchased was 5,161 AF at $163.00 per AF. TID
worked with exchange partners. Deals were made to extend the payback
period in lieu of paying it back this year. KDWCD had available $300
per AF. Notices were sent to growers, but no reservations were taken.
The board discussed the ongoing conditions and concerns with continued
declines in groundwater levels.

O&M Superintendent Report:

Routine Work - Mr. Fox reported the staff has been busy on the
irrigation run. The major projects include fixing boards, preparing
for daily water runs, and patching holes in certain canals. Most of
the crew is assisting with the water season needs.

Lastly, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues addressed include daily equipment service and
repair, yard equipment repairs, 90-day DOT inspections, and fleet
truck repairs. The mechanic has been busy working on the backhoe and
swapped a truck bed.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for the financial statements for June 2026 for the Board’s
review and consideration. She addressed first the revenue and expense
statement, indicating that the total revenue for June 2026 was
$2,551,868 which was approximately 43.73% of the revised budget. The
Non-Operating Revenue was $3,418,502 which adds up to June Total
Revenue of $5,970,370. Ms. Artis next presented the expenses,
highlighting several items and reporting expenses totaling $5,529,732
which was approximately 48.52% of the revised budget. She then went
on with presenting the total Net Income for June, which is 440,638.
Ms. Artis then presented the statements of cash flows and net assets,
stating that the current cash standing was at $14,666,293. Based on
the Statement of Net Assets, Ms. Artis reported that Total Liabilities
and Deferred Inflows were at $9,089,017 and the Total Equity in the
District stood at $45,524,173. Ms. Artis reported that Total Assets
stood at $54,613,190. She thereupon cited investment return for the
District’s several holding accounts, 3.92% for State LAIF, and 0.100%
with Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 60488 through 60567 totaling $731,225.49 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

2025 Audit Engagement Letter — Ms. Artis presented the 2025 Audit
Engagement Letter from Cuttone & Mastro for Tulare Irrigation




District. After reviewing the Audit Matters, the Board, by the motion
of Director Thomas, seconded by Director Borges, and unanimously
carried by all Directors present, approved the 2025 audit as
presented.

Assessor Report: Ms. Ortiz provided an update on assessment
collections. For the current year, 2026, the balance owed was
$174,765.99, of which 95% had been paid. Ms. Ortiz stated that
proceedings to collect delinquent assessments are in progress, and
letters were mailed on July 1, 2026. Payments must be received by
July 30th, 2026, to avoid publication in the local paper. Delinquent
Assessment Publication dates are August 7%", August 14%", and August
21st, 2026. Current 2026 tax sale liens will be recorded on August
28th, 2026. TLastly, Ms. Ortiz reported that the 2020-2025 delinquent
Tax Sales totaled $125,873.99.

Engineer Report:

Update on Engineering Activities - Mr. Munoz reported on the Cameron
Creek - Linear Recharge Project. The contractor has begun
construction of the Cameron Creek Linear Recharge Project east of Road
156 and north of Walnut Avenue. This is the first of the three
structures that will be built. The contractor over-excavated the site
and compacted the surface. Footing forms have been installed and are
leveled and aligned. Aluminum trench shoring was added in place to
support the excavation. The contractor is set to install the rebar
and continue placing forms for the pouring of the footings. This is a
Mid-Kaweah project.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters — Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
Subsidence meeting with DWR is scheduled for July 21, 2026. There’s a
list of questions.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Ongoing Policy Work - Fallow Field Policy still under
consideration 2) Dedicated Recharge Basin Policy Approved 3) Project
Updates - Urban Strategic Plan Phase 1 to close to completion and
Phase 2 will begin soon. 4) Cameron Creek Linear Recharge project
under construction 5) Surface Water Alternative Application APN # 187-
100-001-000 will be connecting to TID system by December 2026. Mr.
Fukuda presented a request by a landowner for a Surface Water
Alternative. By the motion of Director Thomas, seconded by Director
Borges, and unanimously carried by all Directors present, the Board
approved the Surface Water Alternative application to connect to the
TID system.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Middle Reach Pump
Stations awarded and will begin construction soon. 2) Phase 2a of the
Middle Reach Construction project will begin soon. Working on sizing
the project to use available funding. 3) Fiscal Year 2027 0&M Budget
is $17.75 million, which includes the Golden Mussel Mitigation budget
at $3M and the dewatering year.

McKay Point Reservoir/Seaborn Reservoir — Mr. Limas provided the Board
with an update on the projects. Mr. Limas reported on the following:
1) McKay Point - West Coast Sand and Gravel has moving equipment
onsite. 2) Test Holes dug for the Slurry Wall study on July 9% & 10t
3) SCE contract executed, list of obligations received and SCE must
acquire Caltrans Permit for Tap Line 4) Seaborn - NRCS Staff Tour
including Kaweah Siphon; Watershed Plan and Environmental Assessment
in process; Monthly Meetings with NRCS; Scoping Meeting August 2026;
Projected completion of Watershed Plan and Environment Assessment
slated for May 2028.




TID Headquarters Modernization Project - Mr. Limas reported on TID
Headquarters Remodel and Annex 1) TID Headquarters Modernization
Project has Open Bid on July 2"¢; Received (4) Bidders 2) Working on
Low Voltage Electrical Bids 3) Notice to proceed issued this week,
with start date of Aug. 3% 4) Projected Completion December 2026. 5)
JTS completing final plans, expected mid-July. 6) Value Engineering
of Approx. $100,000 7) Working on Low Voltage Electrical Bids 8) Bi-
Weekly Status Meetings 9) Initial Furniture Bid of Approx. $20,000
10) TID Staff will do demolition work 11) Building Delivery December
2026 and Occupancy March 2027.

Legislation - 1) AB 2026 - Streamlining of Recharge Permit Bill. 2) 5
identified risks/issues are expansion of flood flow definition,
impacts to Full Appropriated Streams, Recharge credit precedent risk,
local admin and right-holder protection and procedural streamlining 3)
Amendments would be no precedent/ No FAS impact clause, protection for
administered River Systems, stronger right-holder protection, recharge
credit disclaimer and FAS Agreement / MOU Fix 4) Co-Sponsors have
proposed Amendment Language; Largely fixes what we asked for; vetted
with Legal Counsel and recommend moving to a “watch” position. By the
motion of Director Borges, seconded by Director Thomas, and
unanimously carried by all Directors present, the Board approved
changing AB2026 from Oppose to Watch.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
Australian Almond Board Visit - Tour led by Marc/Diana/ Andy 2)
California Water Institute - Turning Challenges into Regional
Solutions 3) Ripple Effect Initiative - Water Careers Initiative 4)
NRCS - Staff tour of projects: Seaborn and Kaweah Siphon 5) Water
Solutions Summit.

Matters for Consideration of Board Action:

Consideration of Wage/Salary CPI Adjustment — This will be discussed
after Closed Session.

Resolution No. 26-06 Resolution Certifying to the County of Tulare the
Validity of the Legal Process - Resolution Certifying to the County of
Tulare the Validity of the Legal Process Used to Place Direct Charges
(Special Assessments) on the Secured Tax Roll - Mr. Fukuda presented
Resolution No. 26-06. By the motion of Director Borges, seconded by
Director Thomas and unanimously carried by all Directors present,
Resolution No. 26-06 was approved as presented.

Award of Contract to lowest responsible bidder for Tulare Irrigation
District Headquarters Modernization - Mr. Limas presented the award of
contract to the lowest responsible bidder for TID Headquarters
Modernization. By the motion of Director Thomas, seconded by Director
Borges, and unanimously carried by all Directors present, the Board
awarded the contract to the lowest responsible bidder, Yanez
Construction.

ACWA Pathways to Water Careers - Sponsorship - Mr. Fukuda presented
ACWA Pathways to Water Careers Sponsorship options. By the motion of
Director Borges, seconded by Director Thomas, and unanimously carried
by all Directors present, the Board approved the Silver Category
sponsorship to be cost-shared with the MKGSA.

District Engineer, Assistant Engineer, and Engineering Technician Job
Description - Mr. Fukuda presented District Engineer, Assistant
Engineer, and Engineering Technician job description updates. By the
motion of Director Borges, seconded by Director Thomas and unanimously
carried by all Directors present, the Board approved the District
Engineer, Assistant Engineer, and Engineering Technician Jjob
description updates.

Amended Mid-Kaweah Groundwater Sustainability Agency Joint Powers




Agreement - Mr. Fukuda presented amended Mid-Kaweah Groundwater
Sustainability Agency Joint Powers Agreement. The amendments are a
name change to Mid-Kaweah Groundwater Sustainability Agency, the
incorporation of Amendment No.l, and a change of Fiscal Year from
October 1%t to September 30%". By the motion of Director Borges,
seconded by Director Thomas, and unanimously carried by all Directors
present, the Board approved all amendments to the MKGSA JPA.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on June 25% and the Kaweah & St. Johns River Association on July 9",

Director Martin reported attending the Kaweah & St. Johns River
Association on July 9% and Mid-Kaweah GSA on June 9",

Director Thomas reported attending the Wutchumna Water Company meeting
on June 10,

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning to open session, it was reported that upon the Motion

of Director Martin, seconded by Director Borges, approved by Director
Bixler, and a no-vote by Director Thomas, the following merit raises

were approved for hourly, non-exempt staff:

Vargas Light Equipment Operator Step 4 to 5
Flores Ditch Maintenance Step 3 to 4
Ramirez Herbicide Applicator Step 1 to 2
Martinez Ditch Maintenance Step 2 to 3
Anderson Engineering Aide Step 1 to 2
Frausto Ditch Tending Step 2 to 3

Flores Ditch Tending Step 3 to 4

Vargas Ditch Tending Step 2 to 3

Ortiz Accounting Clerk Step 2 to 3

Burgos Accounting Clerk - Bonus $5,000
Castro Shop/Yard Maintenance - Bonus $5,000
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Consideration of Wage/Salary CPI Adjustment - Upon discussion by the
board by a motion of Director Borges, seconded by Director Thomas and
unanimously approved by all Directors present, a CPI adjustment of
3.25% was approved.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported

to be on August 11, 2026.
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