MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
11™ DAY OF AUGUST, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, Mike
Thomas, and Scott Rogers. Staff present at the meeting were Aaron
Fukuda, Chief Executive Officer; Marco Crenshaw, Watermaster; Marc
Limas, Chief Operating Officer; Teresa Ortiz, Senior Accountant.
Absent: Kathi Artis, Chief Financial Officer & Wayne Fox,
Superintendent. The virtual participants were Michael Miller, Don
Wright, Jorge Munoz and Diana Zegarra. Mr. Bixler thanked everyone for
attending and announced that a full quorum of the Board of Directors
was present. President Bixler asked whether there were any changes,
additions, or deletions to the agenda, and Mr. Fukuda reported that
there were none. The meeting was thereupon called to order by
President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of July 14%", 2026 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Borges,
seconded by Director Rogers, and unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of July 14%,
2026 were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook. Mr. Crenshaw
reported the Terminus Reservoir total inflow as of August 08, 2026,
was 56 CFS, and the storage at Terminus Reservoir was 29,084 AF. He
then reported that the daily release from Terminus was 391 CFS; Three-
Rivers: 58 CFS; and Dry Creek: 0 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of August 05, 2026, was 2,036 CFS; Millerton Release - Friant & Madera
Canal: 2,205 CFS; San Joaquin River: 355 CFS; and Millerton Storage:
275,465 AF.

Water Supply Outlook:

Mr. Crenshaw reported that the TID’s current water supply stood at 857
AF. The 2026 CVP Supply Contract totaled 195 AF. Cumulative
diversions to TID from January to July 2026 totaled 110,554 AF.

Mr. Fukuda also provided an informational update regarding El1 Nifo 3.4
conditions and preparedness for wet-year or dry-year operations,
including offseason maintenance and messaging to landowners regarding
winter irrigation readiness.

Water Management Activities and Issues:

Mr. Fukuda presented the Center for Western Weather and Water
Extremes' August 10, 2026, l1l6-day forecast chart to the Board for
discussion. Then, Mr. Fukuda reported on California Reservoir
Operations.



The board discussed the ongoing conditions and concerns with continued
declines in groundwater levels.

O&M Superintendent Report:

Routine Work - Mr. Fukuda reported in place of Mr. Fox’s absence;
staff is now back from the water season and straight into ditch
maintenance. There’s been some demolition in the office. Some
vacations are scheduled throughout the month. Office Renovation has
begun, and we are on Day 1. The crew is back to regular duties.

Lastly, Mr. Fukuda reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues addressed include daily equipment service and
repair, yard equipment repairs, 90-day DOT inspections, and fleet
truck repairs.

Treasurer Reports:

Approval of Financial Statements - Mr. Fukuda reported in place of Ms.
Artis’ absence presented the financial statements for the financial
statements for July 2026 for the Board’s review and consideration. He
addressed first the revenue and expense statement, indicating that the
total revenue for July 2026 was $3,278,501 which was approximately
66.37% of the revised budget. The Non-Operating Revenue was
$3,593,133 which adds up to July Total Revenue of $6,871,634. Mr.
Fukuda next presented the expenses, highlighting several items and
reporting expenses totaling $6,424,255 which was approximately 57.86%
of the revised budget. He then went on with presenting the total Net
Income for July, which is $447,379. Mr. Fukuda then presented the
statements of cash flows and net assets, stating that the current cash
standing was at $15,244,617. Based on the Statement of Net Assets,
Mr. Fukuda reported that Total Liabilities and Deferred Inflows were
at $9,456,972 and the Total Equity in the District stood at
$45,530,914. Mr. Fukuda reported that Total Assets stood at
$54,987,886. He thereupon cited investment return for the District’s
several holding accounts at 0.100% with Citizen’s Money Market Fund.
Lastly, Mr. Fukuda reported that the District has six months of funds
to support operations.

Approval of Bill Payments — Mr. Fukuda presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Martin,
seconded by Director Borges and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 60568 through 60651 totaling $720,204.78 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Munoz reported on the Cameron
Creek - Linear Recharge Project. The contractor has begun
construction of the Cameron Creek Linear Recharge Project east of Road
156 and north of Walnut Avenue. This is the first of the three
structures that will be built. The contractor continued installation
and bracing of the interior wall formwork for the first recharge
structure. Reinforcing steel installation is ongoing within the wall
forms. The contractor is preparing the structure for the upcoming
wall concrete pour on August 12, 2026.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
Mr. Fukuda reported on a subsidence meeting with DWR, including
discussion of the District’s approach to managing subsidence risk to
critical infrastructure, minimum threshold planning, and coordination
with neighboring subbasins. 2) Mr. Fukuda also discussed regional




issues affecting sustainability efforts and the Friant Kern Canal
subsidence exposure. 3) Mr. Fukuda discussed potential pilot projects
related to injection wells and groundwater management, including
considerations of water quality and operational design. 4) Lastly, Mr.
Fukuda reported on Greater Kaweah GSA issues, including changes to
rules related to transfers of native safe yield and concerns about
moving credits across the subbasin. Staff also reported on discussions
regarding elimination of overdraft allocations by 2027 and potential
transitional approaches.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) The allocation was set and reviewed by the advisory
committee, and accounting refinements (including upper/lower
considerations) were in progress. 2) Mr. Fukuda also noted that the
JPA was approved in the prior month and that member agencies were
evaluating membership selection details. Staff reported a call for
funds anticipated at approximately $230,000 per member for the first
six months.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Delegated
authority to staff for lien/collection efforts and investment
management activity. 2) Mr. Fukuda noted the Friant board off-site
scheduled for November 17-19, 2026, in Bakersfield.

McKay Point Reservoir/Seaborn Reservoir - Mr. Limas provided the Board
with an update on the projects. Mr. Limas reported on the following:
1) McKay Point - updates on electrical infrastructure and utility
coordination, including Caltrans permitting for power service and
planned test mining work. 2) Seaborn - Staff reported ongoing NRCS
coordination for the Seaborn watershed plan and environmental
assessment, with a scoping meeting scheduled for August 27, 2026

(virtual and in-person), and an estimated completion target of May
2028.

TID Headgquarters Modernization Project - Mr. Limas reported on the TID
Headquarters Remodel and Annex. 1) The office remodel demolition
began August 11, 2026. Staff reported coordination on low-voltage
scope and systems tie-ins. 2) The completion date for the Mid-Kaweah
offices was stated as December 1, 2026, with liquidated damages
identified if not complete by that date. 3) Mr. Limas reported the
annex design plans were at 100% review, that certain submittals were
under review, and that on-site work bid award was anticipated no later
than the October Board meeting. 4) The building delivery remained
targeted for December 2026, with board meeting occupancy projected
around April 2027.

Legislation - AB 2026 - Streamlining of Recharge Permit Bill. Mr.
Fukuda reported on legislation related to streamlining recharge
permits and flood designation processes, including that the District
remained in a watch position rather than supporting the bill.

Chief Executive Officer Report -

CFO Fukuda reported on the following upcoming events: 1) Workforce and
Risk management coordination, including follow-up on workers’
compensation resources available through ACWA JPIA (including nurse
triage). 2) Meeting with Joaquin Esquivel regarding mitigation and
alignment of overlapping regulatory programs. 3) Recent visit by
Congressman Valadao’s staff and potential future attendance at a Board
meeting. 4) Upcoming events: the Urban Water Institute conference and
California Water Plan meetings. 5) District expected to host a
California Water Plan Advisory Committee meeting in the region on
November 4-5, 2026, and described venue and logistical planning
underway.




Matters for Consideration of Board Action:

Consideration of Award of Contract to IT and Cybersecurity Firm - Mr.
Limas presented proposals received from several firms and recommended
Grapevine MSP based on scope and cybersecurity best practices,
including 24/7 monitoring, endpoint protection, improved
backup/disaster recovery, help desk support, onboarding/security
hardening, and planned migration from Google to Microsoft/SharePoint.

By the motion of Director Martin, seconded by Director Thomas, and
unanimously carried by all Directors present, the Board approved award
of contract to Grapevine MSP for IT and cybersecurity services as
presented.

Consider Approval of 2026 Illness and Injury Prevention Plan - Mr.
Fukuda presented the updated Illness and Injury Prevention Plan,
noting updates including heat illness prevention provisions and that
the plan had not been updated since approximately 2013.

By the motion of Director Rogers, seconded by Director Borges, and
unanimously carried by all Directors present, the Board approved the
2026 Illness and Injury Prevention Plan.

Consider Approval of Pump Rental Program - Mr. Fukuda presented a pump
rental program to allow District-owned pumps to be deployed to
landowners when needed for wet-year operations, temporary delivery
needs, or turnout issues. Mr. Fukuda reported use would require
insurance and execution of the rental agreement; equipment would be
moved and operated by District staff only; and GPS trackers were
procured for the pumps.

By the motion of Directo Martin, seconded by Director Thomas, and
unanimously carried by all Directors present, the Board approved the
pump rental program.

Consider Approval of California FFA Water Career Development Event
Contest Sponsorship - Mr. Fukuda recommended continuing sponsorship
$1,800. KDWCD pays $250; TID pays $600 and Lower Tule/Pixley pays $950
at the same funding level as previous years.

By the motion of Director Borges, seconded by Director Martin, and
unanimously carried by all Directors present, the Board approved the
California FFA Water Career Development Event Contest sponsorship.

Consider Approval of State of California Department of Transportation
Utility Agreement for Main Canal Relocation at Paige Avenue - Mr.
Fukuda presented the Caltrans utility agreement for relocation of the
District’s Main Canal at Paige Avenue, noting Caltrans reimbursement
terms, invoicing, contingencies, and schedule risks. Mr. Fukuda
requested authorization to execute the agreement pending legal
counsel’s final review of minor changes.

By the motion of Director Martin, seconded by Director Borges and
unanimously carried by all Directors present, the Board authorized
execution of the Caltrans utility agreement for Main Canal relocation
at Paige Avenue, pending legal counsel final review.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on July 30%" and the Kaweah & St. Johns River Association on August 9.

Director Martin reported attending the Kaweah & St. Johns River
Association on August 9t" and Mid-Kaweah GSA on July 14%h.



Director Thomas reported attending the Wutchumna Water Company meeting
on July 15%,

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(d)), §54957.6, §54957, and 54956.95 of the Government Code.

Upon returning to Open Session, Director Bixler reported that no
actions were taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on September 8, 2026.
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