MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
9™ DAY OF JUNE, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Dave Martin, Scott Rogers and
Mike Thomas. Absentee: Director Rick Borges. Staff present at the
meeting were Aaron Fukuda, Chief Executive Officer; Kathi Artis, Chief
Financial Officer; Marco Crenshaw, Watermaster; Wayne Fox,
Superintendent; Teresa Ortiz, Senior Accountant; Jorge Munoz,
Assistant Engineer. The public participants who were virtually
participating were Michael Miller, Stephen Dotta, and Maryse Suppiger.
Mr. Bixler thanked everyone for attending and announced that a full
quorum of the Board of Directors was present. President Bixler asked
if there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon
called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of May 12%", 2026 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Martin,
seconded by Director Thomas, and unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of May 12%, 2026
were thereupon approved.

Friant Matters - Mr. Fukuda introduced special guest Mr. Johnny
Amaral, Chief Executive Officer of Friant Water Authority. Mr. Amaral
discussed the leadership within FWA, District projects, and also
mentioned the Middle Reach Pump Station replacement project.

California Farm Water Coalition - Mr. Fukuda introduced special guest
Michelle Paul, Executive Director of the California Farm Water
Coalition, who discussed the media outreach program, which has
received strong feedback, and how to promote positive messaging about
agriculture and water use in California.

Matters for Consideration of Board Action:

Award of Contract to the lowest responsible bidder for Tulare
Irrigation District Annex Modular Building - Mr. Fukuda presented an
update on the lowest responsible bidder for Tulare Irrigation District
Annex Modular Building, and an approval was needed to award the
contract to JTS Modular, Inc., with a bid amount of $796,000. By the
motion of Director Martin, seconded by Director Rogers and unanimously
carried by all Directors present, the Board approved to award the
contract to JTS Modular, Inc. for TID Annex Modular Building and
recommended approving the contract pending further Value Engineering
to reduce costs.

June Revised 2026 Budget - Mr. Fukuda presented an update on the June
Revised 2026 Budget. After ratification on certain entries of the
budget the Board approved the revised amounts. By the motion of
Director Rogers, seconded by Director Thomas and unanimously carried
by all Directors present, the Board approved the June Revised 2026
Budget.




Legislation - AB 2026 - Streamlining of Recharge Permit Bill. 1) Five
(5) identified risks/issues are expansion of flood flow definition,
impacts to fully appropriated streams, recharge credit precedent risk,
local admin & right-holder protection, and procedural streamlining. 2)
There are five amendments; no precedent/ No FAS impact clause;
protection for administered River systems; stronger right-holder
protection; recharge credit disclaimer and FAS Agreement / MOU Fix. 3)
Met with bill sponsors, Northern California Water Agencies, and they
are open to working on the 5 amendments requested. 4) By the motion of
Director Rogers, seconded by Director Thomas and unanimously carried
by all Directors present, the Board approved to oppose or submit
amendments (drafting letter) if AB 2026 passes.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of June 08, 2026 was
488 CFS, and the storage at Terminus Reservoir was 163,040 AF. He
then reported that the daily release from Terminus was 1,588 CFS;
Three~Rivers: 456; and Dry Creek: 1 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of June 03, 2026, was 3,843 CFS; Millerton Release - Friant & Madera
Canal: 3,100 CFS; San Joaguin River: 335 CFS; and Millerton Storage:
499,491 AF.

Water Supply Outlook: Mr. Crenshaw reported the Daily Water Summary
content as of June 08, 2026, total Terminus Storage 163,040, and Total
Diversion to TID is 621 to 827 CFS. 142 number of Turnouts and 7 CFS
Total Spilils.

Lastly, Mr. Crenshaw reported that the TID’s current water supply
stood at 56,365 AF. The 2026 CVP Supply Contract totaled 20,613 AF.
The cumulative diversions to TID from January to May 2026 were 42,681
AF.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' June 06, 2026, 1l6-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda thereupon presented new water year values, 100% Class 1 and
potential 40-50 TAF +/- Tier 2 URFs (higher priced), and Recapture.
The Summer Irrigation Season has begun and will run through the
beginning of July. The summer irrigation rate is currently $53 per AF,
and the anticipated irrigation run is at 60,000 AF.

0&M Superintendent Report:

Routine Work - Mr. Fox reported the staff was cleaning up the ditches,
preparing for the irrigation run. The major projects include grading
of District canals and basins, backhoe work around structures and
welrs, moving material around, cleaning up weeds in various locations
throughout the District, including tree trimming. Mr. Fox noted that
any pipeline leaks will be fixed as they come.

Lastly, Mr. Fox reported ongoing vehicle maintenance on

construction and maintenance equipment, daily service and repair of
equipment in the field, repairs to District equipment, and 90-day DOT
inspections along with daily fuel logs. Full service and inspected all
heavy equipment, and the shop is putting on a flatbed on a new service
truck. The Herbicide Application has been working on applying
herbicide chemicals to District canal embankments, spraying weeds, and
pre-emergence, including Evans Ditch Company and Tulare Irrigation
Company.



Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for the financial statements for May 2026 for the Board’s
review and consideration. She addressed first the revenue and expense
statement, indicating that the total revenue for May 2026 was
$1,123,344 which was approximately 19.25% of the revised budget. The
Non-Operating Revenue was $284,885 which adds up to May Total Revenue
of $1,408,229. Ms. Artis next presented the expenses, highlighting
several items and reporting expenses totaling $4,758,019 which was
approximately 41.75% of the revised budget. She then went on with
presenting the total Net Income (Loss) for May, which is negative
$3,349,790. Ms. Artis then presented the statements of cash flows and
net assets, stating that the current cash standing was at $13,796,886.
Based on the Statement of Net Assets, Ms. Artis reported that Total
Liabilities and Deferred Inflows were at $11,320,433 and the Total
Equity in the District stood at $41,363,771. Ms. Artis reported that
Total Assets stood at $52,684,204. She thereupon cited investment
return for the District’s several holding accounts and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Martin,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 60408 through 60487 totaling $905,767.14 were all either ratified
or approved as paid, exclusive of any voided or withheld checks.

Engineer Report:

No Update at this time on Engineering Activities.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - No significant
updates at this time.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Well Registration - Mandatory Policy approved by MKGSA
Board. Registration required by October 31%*. 2) Non-Registration will
result in withholding of WY 2027-Tiered water and inability to
participate in MKGSA EO policies and programs. 3) Policies working
towards board approval (June); Fallow Field Clarifications and
Dedicated Recharge Basin Clarifications 4) Project Updates - Kaweah-
Tule Project feasibility nearing completion; ready to move to Phase 2
(Partnership discussions ongoing)

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the projects. Mr. Fukuda reported on the
following: 1) McKay Point - West Coast Sand and Gravel have started
site preparations (3-4 months of prep), 2) Continued work with SCE on
power installation, 3) Slurry wall discussions to begin in mid-June 4)
Seaborn - ongoing meetings with NRCS on Feasibility Study, and site
visit scheduled with NRCS.

TID Headquarters Modernization Project - Mr. Fukuda reported on TID
Headquarters Remodel and Annex 1) Final Designs and plans have been
reviewed. 2) TID Annex Building Project - is on the construction
schedule. 3) The plans are ready to be bid on by next week.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
California Water Plan 2028 Advisory Committee Kickoff Meeting in
Sacramento, 2) TID Grower meeting May 15 3) TID Open House May 15%



(Employee), 4) San Joaquin Valley Water Resilience Summit (Fresno
State), 5) Water Blueprint Board Meeting, 6) Friant Meeting with
Assistant Secretary for Water and Science Andrea Travnicek (Millerton
Dam)

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on May 28" and the Kaweah & St. Johns River Association on June 4,

Director Martin reported attending the Kaweah & St. Johns River
Association on June 4th and the Mid-Kaweah GSA on May 12%h.

Director Thomas reported attending the Wutchumna Water Company meeting
on May 13t

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported

to be on July 14, 2026.
—

Secretary

President




