MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
12™ DAY OF MAY, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, and
Mike Thomas. Absentee: Director Scott Rogers. Staff present at the
meeting were Aaron Fukuda, Chief Executive Officer; Kathi Artis, Chief
Financial Officer; Marc Limas, Chief Operating Officer; Marco
Crenshaw, Watermaster; Wayne Fox, Superintendent; Teresa Ortiz, Senior
Accountant; Jorge Munoz, Assistant Engineer; Diana Zegarra, Water
Resources Manager; and Andres Hernandez, Water Resources Assistant.
The public participants who were virtually participating were Michael
G. and Maryse Suppiger. Mr. Bixler thanked everyone for attending and
announced that a full gquorum of the Board of Directors was present.
President Bixler asked if there were any changes, additions, or
deletions to the agenda, of which Mr. Fukuda reported there was a
change on Agenda Item #2 -California Farm Water Coalition will be
moved to the June 2026 Agenda. The meeting was thereupon called to
order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of April 14%, 2026 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Thomas and
seconded by Director Borges, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of April 14",
2026 were thereupon approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of May 11, 2026 was
980 CFS, and the storage at Terminus Reservoir was 160,494 AF. He
then reported that the daily release from Terminus was 47 CFS; Three~
Rivers: 1,104; and Dry Creek: 6 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of May 10, 2026, was 4,100 CFS; Millerton Release - Friant & Madera
Canal: 1,384 CFS; San Joaquin River: 566 CFS; and Millerton Storage:
483,890 AF.

Water Supply Outlook: Mr. Crenshaw reported Kaweah River ASO Flight
Snow Water Equivalent at 23,000 AF on May 10'® and Kaweah Snow Course
Measurements at 10% as of May 1% Kaweah April through July Runoff
Projections are DWR at 49% and CNRFC at 37% - 40%. The San Jcaguin
River ASO Flight Snow Water Equivalent at 327,600 AF on May 10*® and
San Joaquin River Snow Course Measurements at 22% as of May 1% Kaweah
April through July Runoff Projections are DWR at 55% and CNRFC at 59%
- 64%.

Lastly, Mr. Crenshaw reported that the TID’s current water supply
stood at 60,055 AF. The 2026 CVP Supply Contract totaled 20,454 AF.
The cumulative diversions to TID from January to April 2026 were
41,188 AF. The Daily Precipitation for April was 9.37 and totaled
113%.

Mr. Crenshaw presented several options for the duration of the summer



2026 irrigation season with various start dates. Upon discussion by
the Board, the Board directed Mr. Crenshaw to begin diversions of
irrigation supplies on June 1%° with deliveries to begin on or about
June 5B,

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' May 09, 2026, l6-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda thereupon presented new water year values, 100% Class 1 and
No Class 2, and Recapture. The Summer Irrigation Rate anticipated
irrigation run is 60,000 AF and current rate $53 per AF. The board
discussed the ongoing conditions and concerns with continued declines
in groundwater levels.

0&M Superintendent Report:

Routine Work - Mr. Fox continues to conduct crew safety training
sessions to keep safety top of mind. Mr. Fox discussed washing and
painting all SCADA stations throughout the District; he also replaced
the solar panels, which were on a 20-year plan. Mr. Fox reported that
the bar gates were painted at the reservoirs and that new signs were
replaced throughout the District. The new mechanic started at the end
of April and has been in training and getting familiar with the
District. Some of the major projects include mowing of District canals
and basins, grading of District canals and basins, cleaning weeds in
various locations throughout the District, and landscape maintenance
with District crews at the office yard. Basins were cleaned but won't
be used at this time.

Thereupon, Mr. Fox reported ongoing vehicle maintenance on
construction and maintenance equipment, daily service and repair of
equipment in the field, repairs to District equipment, and 90-day DOT
inspections along with daily fuel logs and inspections. The Herbicide
Application has been working on applying herbicide chemicals to
District canal embankments, spraying weeds and pre-emergence.

Lastly Mr. Fox presented an Excavator Purchase with options and
pricing. By the motion of Director Martin, seconded by Director Borges
and unanimously carried by all Directors present, the purchase of a
new excavator was approved pending staff being directed to gather
final numbers on two excavators: 2026 Link Belt 350X4 from Bejac and
2024 Case CX350D from N & S Tractor, then present it to the board for
final decision.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for the financial statements for April 2026 for the Board’'s
review and consideration. She addressed first the revenue and expense
statement, indicating that the total revenue for April 2026 was
$1,099,958 which was approximately 18.85% of the revised budget. The
Non-Operating Revenue was $136,182 which adds up to April Total
Revenue of $1,236,140. Ms. Artis next presented the expenses,
highlighting several items and reporting expenses totaling $3,789,997
which was approximately 33.25% of the revised budget. She then went
on with presenting the total Net Income (Loss) for April, which is
negative $2,553,857. Ms. Artis then presented the statements of cash
flows and net assets, stating that the current cash standing was at
$13,978,076. Based on the Statement of Net Assets, Ms. Artis reported
that Total Liabilities and Deferred Inflows were at $10,885,792 and
the Total Equity in the District stood at $42,159,704. Ms. Artis
reported that Total Assets stood at $53,045,497. She thereupon cited
investment return for the District’s several holding accounts, those
being 3.826% with the Tulare County Pooled Investment Fund, 4.43 for
State LAIF, and 0.100% with Citizen’s Money Market Fund. Lastly, Ms.
Artis reported that the District has six months of funds to support



operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Martin,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 60345 through 60407 totaling $1,565,208.15 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Munoz discussed the Bradford
Steel Metal Building. The construction of the new metal building on
the Northeast corner of the TID lot is now complete. The contractor
has completed the erection of the structure and the installation of
the gutter systems.

Derrel’s Mini Storage TIC - The Derrel’s Mini Storage project, located
off Highway 198 and Avenue 156, 1s now complete. The project scope
includes the installation of approximately 40 linear feet of double-
barrel 48-inch pipe along with the construction of an upstream and
downstream structures. The contractor has completed pipe installation,
slurry backfill, construction of the footings and wingwalls,
foundation placement, and riprap installation. 1In addition, the
contractor lifted the wingwall to match the headwall as part of the
final improvements.

Mr. Munoz reported on the Stonebrook & Packwood Creek Project. The
contractor has completed the backfilling and compaction around the
culvert. The contractor also has completed the installation of
geofabric and riprap around the site. The contractor has installed the
handrails for the culvert, marking the completion of the project.

Mr. Munoz also reported on the Cameron Creek ~Caldwell Widening
Project. The contractor has completed installation of the culvert
wingwalls and compaction around the structure. The next step will be
installation of the culvert aprons. Following this, the contractor
will begin the installation of riprap, marking the completion of this
project.

Lastly, Mr. Munoz reported on TIC - Caldwell Widening Project. The
contractor has completed installation of the culvert wingwalls and
compaction around the structure. The next step will be installation
of the culvert aprons. Following this, the contractor will begin
installing riprap, marking the completion of this project.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
DWR Subsidence meeting scheduled for July 2026.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Well Registration - Mandatory Policy drafted and
recommended by MKGSA AC for Board Approval 2) Policies working towards
board approval; Fallow Field Clarifications & Dedicated Recharge Basib
Clarifications 3) Two Grower Workshops - Completed (light attendance)
4) Project Updates - Pilot Injection Wells (Seeking Pilot Wells) and
Cameron Creek Linear Recharge Project Construction to begin on June
1%t. 5) Kaweah-Tule Banking Project being developed by Greater Kaweah
GSA, Mid-Kaweah GSA, Lower Tule River Irrigation District GSA, Pixley
Irrigation District GSA. Banking Operations -GSA would receive
delivery of SWP or CVP contractor supplies when allocation is greater
than demand.




Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) O & M Committee
Meetings - Dewatering year; Golden Mussel work and Canal Panel Work -
55 panel replacements; 2) $200 Million secured for FKC projects; Pump
station contract out of bid and working on scope and range of Phase 2
work. 3) Ongoing collaboration with SLDMWA to right-size the work on
the San Luis Delta Mendota Canal Subsidence work.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the projects. Mr. Fukuda reported on the
following: 1) McKay Point - West Coast Sand and Gravel site visit -
going to begin site preparation in the coming months 2) Prep-time will
be 3-4 months, Will begin working with portable equipment to assess
the aggregate mining potential and work on Alternative Slurry wall 3)
Seaborn — coordinating with Santa Fe Aggregates to purchase their
property and wrap up the Reclamation Permit on the entire site.

TID Headquarters Modernization Project — Mr. Limas reported on TID
Headquarters Remodel and Annex 1) Final Designs have been completed
and are ready to review. 100% plans to review next week 2) TID Annex
Building Project - Design and Construction Bids are due Tuesday, May
19, Project is on schedule.

Legislation -~ Early Review; 1) AB 2026 - Streamlining of Recharge
Permit Bill. Early Review has issues with avoiding Fully Appropriated
Streams and establishing temporary recharge rights without
consultation with the local watermaster. Staff is looking for revised
language that would work. 2) AB 1894 (Rubio, Blanca) - prohibits
agencies from prohibiting the import of water deliveries for recharge
- addresses the golden mussel issue. We don’t believe the State should
have the authority to mandate any local agency to take water supplies
contaminated with golden mussels unless the State is willing to treat
said water. Mr. Fukuda's recommendations are to oppose both.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
State of the Science - MLRP Workshop; shared that MLRP is viewed
through two lenses A) A way to balance the land repurposing we have to
do, and B) Taking growers out of business 2) ACWA Spring Conference A)
Committee Meetings B) California Groundwater Coalition C) Kaweah-Tule
Banking Project D) USBR E)Numerous small meetings

Matters for Consideration of Board Action:

Resolution No. 26-04 ACWA Vision for our Water Future - Mr. Fukuda
reported ACWA convened a group of water managers to discuss the future
of water and how the potential new administration could be approached.
We have not heard any of the candidates discuss water, so if we create
a clear vision, we could help direct the next administration. The
group developed the vision for our Water Future. 1) Lead on Water -
make sure the next administration has the right people in place; 2)
Protect Affordability - this strikes on many different levels to
support water needs; 3) Deliver Critical Infrastructure - protect the
existing and build for the future; 4) Modernize Water Management - try
to improve the interagency performance to ensure we are moving fast
enough to keep up with the needs. By the motion of Director Borges,
seconded by Director Thomas, and approved by a roll call vote (Roll
Call - Ayes: Director Bixler, Director Borges, Director Martin, and
Director Thomas), Absent: Director Rogers, Resolution No. 26-04 was
approved as presented.

Resolution No. 26-05 Elections Consolidation - 2026 Election for
Division 1 and Division 2 are up for election. Standard resolution
allowing the County to conduct the election. By the motion of
Director Martin, Seconded by Director Thomas, and approved by a roll
call vote (Roll Call - Ayes: Director Bixler, Director Borges,
Director Martin, and Director Thomas), Absent: Director Rogers
Resolution No. 26-05 was approved as presented.




Contribution to California Farm Water Coalition - Cultivate California
- Mr. Fukuda presented Cultivate California, which has a media
outreach program to promote positive messaging surrounding agriculture
and water usage in California. TID has supported since the program's
inception. It’s managed by California Farm Water Coalition. By the
motion of Director Borges, seconded by Director Martin and unanimously
carried by all Directors present, the Board approved the contribution
to California Farm Water Coalition.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on April 30t" and the Kaweah & St. Johns River Association on May 7¢.

Director Martin reported attending Kaweah & St. Johns River
Association on May 7" and Mid-Kaweah GSA on April 14°%h,

Director Thomas reported attending the Wutchumna Water Company meeting
on April 15t°,

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on June 9, 2026.
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