MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
10™ DAY OF MARCH, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin,
Scott Rogers, and Mike Thomas. Staff present at the meeting were
Aaron Fukuda, Chief Executive Officer; Marco Crenshaw, Watermaster;
Wayne Fox, Superintendent; Marc Limas, Chief Operating Officer; Teresa
Ortiz, Senior Accountant; and Jorge Munoz, Assistant Engineer.
Absentee: Kathi Artis; Chief Financial Officer. The public
participants virtually participating was Maryse Suppiger. Mr. Bixler
thanked everyone for attending and announced that there was a full
quorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon
called to order by President Bixler.

Public Comments:

Mr. Fukuda introduced Marc Limas the new Tulare Irrigation District
Chief Operating Officer. The board welcomed Mr. Limas to the District.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of January 13, 2026 were distributed and asked if any errors
or omissions were noted therein. By the motion of Director Borges and
seconded by Director Martin, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of January 13,
2026 were thereupon approved.

Matters for Consideration of Board Action:

Approval of Tulare Irrigation District Office Modernization (Remodel)
and Annex (Board room) Project - Mr. Fukuda presented a 4 Creeks Floor
Plan Design and proposal for am approximate amount of $404,158 in
construction for the Main Office Modernization and $873,984 for Annex
Building Construction and Schematic Design Estimate total of
$1,278,142. By the motion of Director Martin, seconded by Director
Borges and unanimously carried by all Directors present, the 4 Creeks
Construction and Schematic Design Estimate Proposal for the Main
Office Modernization and Annex Building was approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of March 09, 2026 was
727 CFS, and the storage at Terminus Reservoir was 53,154 AF. He then
reported that the daily release from Terminus was 738 CFS; Three-
Rivers: 745; and Dry Creek: 16 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of March 09, 2026, was 2,067 CFS; Millerton Release - Friant & Madera
Canal: 397 CFS; San Joaquin River: 711 CFS; and Millerton Storage:
384,805 AF.

Water Supply Outlook: Mr. Crenshaw reported Kaweah snow water content
was 45% as of the March 9% average and 43% of the April 13 average.
The San Joaquin River sensors showed a snow water content at 68% of
the March 9* average and 65% of the April 1°%% average.




Lastly, Mr. Crenshaw reported that the TID’s current water supply
stood at 39,608 AF. The 2026 CVP Supply Contract totaled 26,182 AF.
The cumulative diversions to TID from January to February 2026 were
37,983 AF. The cumulative daily precipitation for March 2026 is 8.60
inches.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' March 08, 2026, 16-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda thereupon presented new water year values, 100% Class 1 and
No Class 2, and Recapture. Mr. Fukuda also presented the Spring 2026
Depth to Groundwater Report. He noted the average across the District
groundwater levels and comparison to other years. The board discussed
the ongoing conditions and concerns with continued declines in
groundwater levels.

O&M Superintendent Report:

Routine Work - Mr. Fox reported on the maintenance activities
undertaken at Ketchum, TIC, Evans Ditch and also within the District.
Mr. Fox noted that the District has continued to conduct a series of
safety training classes, which include SDS Training, CPR AED, and
Safety Toe Test. Next, Mr. Fox reported that the District has been
working on grading District canals, mowing canal banks, moving rock to
selected areas, backhoe work around structure and weirs, gate repair
maintenance and non-service gate repair, and discing the basin.

Thereupon, Mr. Fox reported ongoing vehicle maintenance on
construction and maintenance equipment, daily service and repair of
equipment in the field, repairs to off-road equipment, and 90-day DOT
inspections. The Herbicide Application has been working on applying
herbicide chemicals to District canal embankments, spraying weeds and
pre-emergence.

Lastly Mr. Fox presented DWR Pump equipment purchase with options and
pricing. By the motion of Director Rogers, seconded by Director Thomas
and unanimously carried by all Directors present, staff was directed
to purchase Rain 4 Rent equipment in the amount of $37,834.56 as
presented.

Treasurer Reports:

Approval of Financial Statements - Mr. Fukuda reported for Ms. Artis
presented the financial statements for February 2026 for the Board’s
review and consideration. He addressed first the revenue and expense
statement, indicating that the total revenue for February 2026 was
$1,004,494 which was approximately 17.21% of the revised budget. The
Non-Operating Revenue was $36,056 which adds up to February Total
Revenue of $1,040,550. Mr. Fukuda next presented the expenses,
highlighting several items and reporting expenses totaling $1,016,213
which was approximately 8.92% of the revised budget. He then went on
with presenting the total Net Income (Loss) for February, which is
$24,337. Mr. Fukuda then presented the statements of cash flows and
net assets, stating that the current cash standing was at $16,111,910.
Based on the Statement of Net Assets, Mr. Fukuda reported that Total
Liabilities and Deferred Inflows were at $10,974,241 and the Total
Equity in the District stood at $44,585,559. Mr. Fukuda reported that
Total Assets stood at $55,559,800. He thereupon cited investment
return for the District’s several holding accounts, those being 3.871%
with the Tulare County Pooled Investment Fund, 4.12 for State LAIF,
and 0.100% with Citizen’s Money Market Fund.



Lastly, Mr. Fukuda reported that the District has six months of funds
to support operations.

Approval of Bill Payments - Mr. Fukuda presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 60000 through 60193 totaling $1,649,454.76 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Ratification of Investment Policy - Mr. Fukuda presented Tulare
Irrigation District Statement of Investment Policy. By the motion of
Director Thomas, seconded by Director Rogers and unanimously carried
by all Directors present, the Board ratified Statement of Investment
Policy, as presented.

Engineer Report:

Update on Engineering Activities - Mr. Munoz discussed the status of
projects. Cameron Creek - Caldwell widening Project - The southern
portion of the culvert extension is now almost complete. The culvert
and wingwalls have been installed, and the riprap placement are
complete. Construction of the northern portion of the project is now
underway. Crews are installing the culvert forms along with the
reinforcing steel. The contractor is scheduled to pour concrete on
Tuesday, March 10t

Mr. Munoz reported on the TIC Caldwell widening project. Crews began
the northern portion of the project. The over excavation of the
wingwalls is complete and the forms for the footings of the wingwall
will be installed.

Mr. Munoz reported on Stonebrook & Packwood Creek Project. The
project has restarted now that the water run has concluded. The
contractor has completed the backfilling and compaction around the
culvert. The contractor poured the aprons on Monday, March 9%". The
pouring of the headwall and sidewalks are expected to be poured early
week of March 16",

Lastly, Mr. Munoz next reported on the Liberty Hill - Phase II
project. All pipes have been backfilled and compacted. Riprap was
placed to stabilize the area and protect against erosion. The
contractor will install the gate, stair system, and grating on the box
this week.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
GSP uploaded to DWR SGMA Portal; Comment period ends on March 30, 2026
2) Working on Annual Report 3) Annual Kaweah Subbasin Tech Team
meeting; set agenda for 2026 and Modeling, GAF, subsidence.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Fall 2025 Sampling completed; Fall 2025 Report finalized
2) Field Measurement evaluated 3) Starting RSMAP - technical team to
meet to discuss PMAs 4) Policy team working on Overdraft Framework -
April 2026 5) MKGSA completed 6) Registration underway - mandatory
policy being developed 7) Well Registration 8) Amendment to Fallow
Field Applications 9) Beginning Projects; Kaweah-Tule Banking Project,
Pilot injection walls, Cameron Creek Linear Recharge Project 10)
Considering support for Tulare Regional Water Resiliency and Workforce
Innovation Center Collaborative.




Surface Water Alternative Requests - Mr. Fukuda presented a list of
landowners that have issues and request water credits to adjust for
lack of ability to received surface water. After discussion, by the
motion of Director Borges, seconded by Director Rogers and unanimously
carried by all Directors present, the Correia, Hamstra, and Macedo
surface water credits were approved and the other requests were
declined.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Friant Golden
Mussel Plan approved approx. $450K 2) Contract amendment with Mike
Villines - increased monthly retainer 3) Venue change to the new
Hilton in Visalia 4) External Affairs - successful trip to Sacramento
- took Don Ports of USBR.

McKay Point Reservoir Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the McKay Point Reservoir/Seaborn Reservoir
projects. Mr. Fukuda reported on the following: 1) McKay Point - SLR
developed a slurry wall alternative - looks to be more flexible and
cost effective; Could be done by internal staff and/or use limited
construction contracts with typical construction equipment and efforts
2) Seaborn - completed Economic Development Agency grant for FY 2025
Disaster Relief 3) EDA Grant - Tulare Regional Water Resiliency and
Workforce Innovation Center Collaborative Application; Partners:
Tulare ID - Lead, Consolidated People Ditch Co., Tulare County
Workforce Investment Board, CSET, Central Valley Community Foundation,
Sequoia Riverlands Trust, River Partners, Self Help Enterprises.
Project Cost $71,034,000 - Grant $50,000,000 & Cost Share $21,034,000.

Legislation - No Legislation

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
Urban Water Institute - Implementing SGMA and the real-world impacts
on our subbasin 2) PPIC - Modernizing Water Accounting 3) DWR - Water
Data Consortium - Advisory Meeting regarding groundwater accounting 4)
Ca Dept. of Food and Ag - Demand Management Implementation 5) DWR
Deputy Director Joel Metzger Visit 6) Appointed to the Water Plan 2028
Advisory Committee.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler reported attending Wutchumna Water Company meeting on
February 11", Evans Ditch Company on February 23*® and Rayo Water
Company on February 2379.

Director Borges reported attending the Friant Water Authority meeting
on February 19", Kaweah & St. Johns River Association on February 5th
and Tulare Irrigation Company on February 23*.

Director Martin reported attending Kaweah & St. Johns River
Association on February 5%, Evans Ditch Company on February 23" and
Tulare Irrigation Company on February 23%.

Director Thomas reported attending the Wutchumna Water Company meeting
on February 11th, Evans Ditch Company on February 23", Tulare
Irrigation Company on February 237¢ and Rayo Water Company on February
2374,

Director Bixler then moved the meeting to Closed Session.



Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the

meeting was then adjourned to the next regular board meeting reported
to be on April 14, 2026.
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