MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
14™ DAY OF APRIL, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin,
Scott Rogers, and Mike Thomas. Staff present at the meeting were
Aaron Fukuda, Chief Executive Officer; Marco Crenshaw, Watermaster;
Wayne Fox, Superintendent; Marc Limas, Chief Operating Officer; Teresa
Ortiz, Senior Accountant; Jorge Munoz, Assistant Engineer; Diana
Zegarra, Assistant Water Resources Engineer; and Andres Hernandez,
MKGSA. Absentee: Kathi Artis; Chief Financial Officer. The public
participants virtually participating was Don Wright, Michael G. and
Stephen Dotta. Mr. Bixler thanked everyone for attending and announced
that there was a full quorum of the Board of Directors present.
President Bixler asked if there were any changes, additions, or
deletions to the agenda, of which Mr. Fukuda reported there were none.
The meeting was thereupon called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of March 10, 2026 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Thomas and
seconded by Director Rogers, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of March 10,
2026 were thereupon approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of April 13, 2026 was
899 CFS, and the storage at Terminus Reservoir was 119,755 AF. He
then reported that the daily release from Terminus was 7 CFS; Three-
Rivers: 705; and Dry Creek: 11 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of April 13, 2026, was 2,693 CFS; Millerton Release - Friant & Madera
Canal: 957 CFS; San Joaguin River: 846 CFS; and Millerton Storage:
434,892 AF.

Water Supply Outloock: Mr. Crenshaw reported Kaweah River ASO Flight
Snow Water Equivalent at 54,600 AF on April 12™ and Kaweah Snow Course
Measurements at 17% as of April 1%t . Kaweah April through July Runoff
Projections are DWR at 43% and CNRFC at 39%. The San Joaquin River ASO
Flight Snow Water Equivalent at 491,300 AF on April 12%" and San
Joaquin River Snow Course Measurements at 35% as of April 15t . Kaweah
April through July Runoff Projections are DWR at 46% and CNRFC at 67%.

Lastly, Mr. Crenshaw reported that the TID’s current water supply
stood at 44,632 AF. The 2026 CVP Supply Contract totaled 23,538 AF.
The cumulative diversions to TID from January to March 2026 were
40,373 AF.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' April 11, 2026, l6-day forecast



chart. Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda thereupon presented new water year values, 100% Class 1 and
No Class 2, and Recapture. Mr. Fukuda also presented the Spring 2026
Depth to Groundwater Report. The board discussed the ongoing
conditions and concerns with continued declines in groundwater levels.

O&M Superintendent Report:

Routine Work - Mr. Fox continues to conduct crew safety training
sessions to keep safety at the top of our minds. The few safety
trainings that have taken place are Boom Lift Safety, Prevent Heat
Illness and Safety Signs. Mr. Fox discussed the lst Quarter operations
and maintenance activities for 2026. Mr. Fox reported that staff
addressed maintenance concerns throughout the District. The major
projects include mowing of District canals and basins, grading of
District canals and basins, backhoe work around structures and weirs,
haul dirt from Cordeniz basin to Swall basin for stockpile, haul in
concrete to protect banks on Packwood Creek, haul in and place
concrete rip-rap on TIC west of Road 156, disc the District basins for
weed control, haul concrete rip rap from various sites to basin
stockpile yards, demo and haul excavators for review for purchase,
Pump test at No.6 basin for DWR grant, inspect all District turnout
gates and canal gates, leak repairs to Area 12, Area 18, and City Pump
pipelines, repairs to SCADA sites during water run, repair and replace
District turnouts as needed, removal of homeless debris on District
waterways, wash and paint all SCADA stations throughout the District,
clean up weeds in various locations throughout the District and
landscape maintenance with District crews at office yard.

Thereupon, Mr. Fox reported ongoing vehicle maintenance on
construction and maintenance equipment, daily service and repair of
equipment in the field, repairs to District equipment, and 90-day DOT
inspections along with daily fuel logs and inspections. The Herbicide
Application has been working on applying herbicide chemicals to
District canal embankments, spraying weeds and pre-emergence and also
contact spray operations for Evans Ditch Co.

Mr. Fox presented FDRE Pump equipment purchase (Phase 5) with options
and pricing. By the motion of Director Martin, seconded by Director
Thomas and unanimously carried by all Directors present, staff was
directed to purchase (3) Sawtelle 12in and (2) Wacker Neuson PT6Y
totaling $109,921.80.

Lastly Mr. Fox presented (2) 20 Ft. Storage Container Purchase to
store our archives/documents. By the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, staff was directed to purchase (2) Mid State 20 Ft.
Containers totaling $6,815.

Treasurer Reports:

Approval of Financial Statements - Mr. Fukuda reported for Ms. Artis
presented the financial statements for March 2026 for the Board’s
review and consideration. He addressed first the revenue and expense
statement, indicating that the total revenue for March 2026 was
$1,059,541 which was approximately 18.16% of the revised budget. The
Non-Operating Revenue was $113,433 which adds up to March Total
Revenue of $1,172,974. Mr. Fukuda next presented the expenses,
highlighting several items and reporting expenses totaling 51,697,420
which was approximately 14.89% of the revised budget. He then went on
with presenting the total Net Income (Loss) for March, which is
negative $524,446. Mr. Fukuda then presented the statements of cash
flows and net assets, stating that the current cash standing was at
$15,601,877. Based on the Statement of Net Assets, Mr. Fukuda
reported that Total Liabilities and Deferred Inflows were at
$10,886,101 and the Total Equity in the District stood at $44,018,522.
Mr. Fukuda reported that Total Assets stood at $54,904,623. He



thereupon cited investment return for the District’s several holding
accounts, those being 3.826% with the Tulare County Pooled Investment
Fund, 4.43 for State LAIF, and 0.100% with Citizen’s Money Market
Fund. Lastly, Mr. Fukuda reported that the District has six months of
funds to support operations.

Approval of Bill Payments - Mr. Fukuda presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Rogers,
seconded by Director Borges and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, voided
checks check nos. 60270 through 60287 and check nos. 60194 through
60344 totaling $983,224.56 were all either ratified or approved as
paid, exclusive of any voided or withheld checks.

2024 Financial Audit - Mr. Fukuda presented 2024 Financial Audit for
Tulare Irrigation District. By the motion of Director Thomas, seconded
by Director Rogers and unanimously carried by all Directors present,
the Board approved the audit as presented.

Engineer Report:

Update on Engineering Activities -~ Mr. Munoz discussed Bradford Steel
Metal Building. The construction of the new metal building on the
Northeast corner of the TID lot is now underway. The contractor has
completed the pouring of the footings and the placement of the
bollards. The concrete will cure for a week, and erection will begin
on Wednesday April 15%",

Derrel’s Mini Storage TIC -~ The Derrel’s Mini Storage project, located
off Highway 198 and Avenue 156, is now underway. The project scope
includes the installation of approximately 40 linear feet of double-
barrel 48-inch pipe along with the construction of an upstream and
downstream structure. The contractor has completed pipe installation
and slurry backfill. Construction of the footings and wingwalls has
been completed. The next phase of work includes foundation placement
and installation of riprap. We asked for an updated schedule to
include lining and riprap.

Mr. Munoz reported on Stonebrook & Packwood Creek Project. The
contractor has completed the backfilling and compaction around the
culvert. The contractor is in the process of laying geofabric and
adding riprap around the site. The project is nearing completion. The
contractor is currently fabricating a handrail for the culvert. Once
this is complete this will mark the completion of the project.

Lastly, Mr. Munoz next reported on the Liberty Hill - Phase II
project. The upstream and downstream structures have been completed.
The grating and gates have been installed on the box. This work marks
the completion of the project.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
GSP comment period ended; received one comment letter focused on ISW
2) Annual Report completed 3) Spring 2026 reading Groundwater Quality
4) Field Measurement implemented 5) Technical team working on Land
Subsidence 6)0Ongoing meeting and discussion on mitigation 7) Policy
team is working on Overdraft Framework - April 2026 8) Well Inventory
- MKGSA completed. 9) Well Registration is underway and mandatory
policy is being developed.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Well Registration - Mandatory Policy being drafted and
public input being sought 2) Two Grower Workshops held at COS Campus
April 6% and April 21%% 3) Project Updates - Kaweah-Tule Banking
Project - Update meeting on April 29%"; Pilot injection wells - Seeking




pilot wells and Cameron Creek Linear Recharge Project - contract
awarded.

Surface Water Alternative Requests - Mr. Fukuda presented a list of
landowners that have issues and reguest water credits to adjust for
lack of ability to received surface water. After discussion, by the
motion of Director Thomas, seconded by Director Martin and unanimously
carried by all Directors present, Jay teVelde surface water credits
were approved. The alternative timeframe has been resolved.

Friant Matters -~ Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Friant Chief
Operation Officer appointed: Eric Limas 2) Settlement Agreements
approved; ETGSA litigation, Three District Litigation - vacated the
2024 Cost Recovery Methodology. Will be working on a new CRM 3) $200
million secured for FKC projects; immediately begin work on
replacement pump stations 4) Golden Mussell - sampling in reservoirs
shows no signs of DNA

McKay Point Reservoir Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the McKay Point Reservoir/Seaborn Reservoir
projects. Mr. Fukuda reported on the following: 1) McKay Point - SCE
has moved electrical service to engineering - hoping to have power by
late summer or early fall 2) Seaborn - working on USBR Surface Water
on Groundwater Storage Grant application due April 17

Legislation -~ Numerous bills are under review by TID; 1) AB 2026 -
Streamlining of Recharge Permit Bill has been presented.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
UC Berkeley - Water Market Discussion regarding special considerations
of trading 2) California Groundwater Coalition MKGSA Lobby Days 3} UC
Davis - NSF Grant Advisory Committee Meeting - Impacts of SGMA 4)
Appointment to the Water Plan 2028 Advisory Committee 5) Appointment
to Water Blueprint Board

Matters for Consideration of Board Action:

Resolution No. 26-03 USBR Small Surface Water and Groundwater Storage
Program Funding Opportunity - Mr. Fukuda mentioned TID has worked with
the Bureau to apply for this grant opportunity. The work started in
2025 with the preparation of a Feasibility Study. The Feasibility
Study submitted in February 2026 - awaiting final approval.
Applications are due on April 17t". We are seeking maximum grant
opportunity of $10 million. Resolution - Authorizes staff to submit
the application; Authorizes we will provide the matching funds and
also seeking other grant opportunities. If awarded the grant contract
will come back before the board. By the motion and approved by a roll
call vote (Roll Call - Ayes: Director Bixler, Director Borges,
Director Martin, Director Rogers, and Director Thomas), Resolution No.
26-03 was approved as presented.

Tulare Irrigation District Procurement and Purchasing Policy - Mr.
Fukuda presented District Procurement of Goods and Services Policy
develop to manage projects receiving grant dollars. It’s required to
update the Procurement and Purchasing Policy (Public Contract Code
Sections 20560-20570) Notable changes: Applies to use the bond funds
and Assessments; CEO and CFO can enter into contracts up to $20,000;
Public contracts greater than $25,000 require bonds; Formal
procurement shall be no shorter than 2 weeks and no longer than 30
days unless determined necessary. By the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, the Board approved the procurement and purchasing policy.

P & P Website and Outreach Support Task Order - Mr. Fukuda presented
in 2025 TID Staff worked with P&P to update our website. New




regulations have required our website to be updated (ADA compliance).
We also looked at modernizing our website. P&P provided the framework
and staff filled in the details. Staff has also recommended new tools
and information to better communicated information to the public. Our
website is our way to inform and connect with the public. The annual
hosting fee is $360. P&P will work to implement website changes and
new tools estimate 22 hours per year. TID Staff is evaluating ongoing
staff ability to handle changes - currently have staff learning to
provide in-house ability. Total Estimate is $9,000 per year on time
and material not to exceed approach. By the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, the Board approved P&P website and outreach support task
order.

SLR International Corporation - Mr. Fukuda presented SLR McKay Point
Quarry Initial Design Phase Proposal. SLR has proposed an innovative
new approach to a slurry wall for the McKay Point Reservoir Project.
We need a slurry wall that can handle differential water pressure
loads. Traditional slurry walls would be installed early to control
water seepage on a static water condition. Our reservoir will see
fluctuations. The initial design phase will evaluate alternatives;
time and material approach; Quarterly meetings to review work and
establish next steps; 10-month schedule for first phase. The estimate
is $375,000. TID and CPDC would initially need to carry these costs,
but be reimbursed once mining activities start. By the motion of
Director Martin, seconded by Director Rogers and unanimously carried
by all Directors present, the Board approved the SLR International
McKay Point Quarry Initial Design Phase Proposal.

Delta Mosguito & Vector Control District - Mr. Fukuda presented
original Seaborn property owners had an ongoing agreement with Delta
Mosquito to treat the site for standing water on the property. TID/
CDPC has taken over this management with cost approximately $6,000 a
year. Mr. Fukuda met with Delta Mosquito to discuss better and more
cost-effective treatment. Delta Mosquito has been using drones to
target areas rather than treating entire sites. An agreement for Delta
Mosquito to pay for the application of the materials with a cap of
$5,000. By the motion of Director Borges, seconded by Director Thomas
and unanimously carried by all Directors present, the Board approved
Delta Mosquito & Vector Control Agreement.

4 Creeks TID Annex Modular Building Topographic Survey Proposal - Mr.
Fukuda presented 4 Creeks TID Annex Modular Building Survey Proposal.
Designs and documents being finalized for Annex Building. 4 Creek
needs survey information to confirm location and elevation of existing
facilities. The proposal is survey of local features and provide
drawings to TID with cost of fixed fee of $6,500. By the motion of
Director Borges, seconded by Director Martin and unanimously carried
by all Directors present, the Board approved 4 Creeks TID Annex
Modular Building Topographic Survey proposal.

Blackburn Consulting - Proposal for Engineering Consultation Services
- Main Canal Seepage - Mr. Fukuda presented proposal for Main Canal
Seepage Mitigation. Landowner along Main Intake Canal at Charter Oak
Drive has submitted a complaint regarding seepage from the Main Intake
Canal. The proposal is to analyze the conditions and determine
alternatives; alternatives report within 10-16 weeks and T & M with a
not to exceed $46,500. By the motion of Director Martin, seconded by
Director Rogers and unanimously carried by all Directors present, the
Board approved the proposal for Engineering Consultation Services in
Main Canal Seepage.

Beoard Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler reported attending Mid-Kaweah GSA meeting on March 109
and Wutchumna Water Company meeting on March 11t8,



Director Borges reported attending Kaweah & St. Johns River
Association meeting on April 9*" and Friant Water Authority meeting on
March 26,

Director Martin reported attending Mid-Kaweah GSA meeting on March 10t
and Kaweah & St. Johns River Association on April 9th.

Director Thomas reported attending the Wutchumna Water Company meeting
on March 11th,

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the

meeting was then adjourned to the next regular board meeting reported
to be on June 9, 2026.
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