MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
AND VIA ZOOM TELECONFERENCE ON THE
8" DAY OF October, 2024 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held at the date and time above
designated were President David Bixler, Director Dave Martin, Director
Mike Thomas, and Director Rick Borges. Absent was Director Scott
Rogers. Staff present at the meeting were Aaron Fukuda, General
Manager; Marco Crenshaw, Watermaster; Wayne Fox, Superintendent; and
Teresa Ortiz, Senior Accountant. Absent was Kathi Artis, Controller;
Diana Zegarra, Assistant Water Resources FEngineer; Jorge Munoz,
Assistant Engineer and James Fisher, Assistant General Manager.
Present via Zoom teleconference roll call were Don Wright and John
Ocana. Mr. Bixler thanked everyone for attending and announced that
there was a full quorum of the Board of Directors present. President
Bixler asked if there were any changes, additions, or deletions to the
agenda, of which Mr. Fukuda reported there were none. The meeting was
thereupon called to order by President Bixler.

Public Comments:

Director Martin suggested that we revisit the paragraph in our agenda
that reads “board members may respond briefly to statements”. Mr.
Fukuda will address with Alex Peltzer and update, if needed.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of September 10, 2024 were distributed and asked if any errors
or omissions. By the motion of Director Martin, seconded by Director
Borges, and unanimously carried by all Directors present, the minutes
of the Adjourned Regular Meeting of September 10, 2024 were approved
with edits/corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of October 7, 2024,
was 39 CFS, and the storage at Terminus Reservoir for the previous day
was 15,949 AF. He then reported that the daily release from Terminus
was 48 CFS; Three-Rivers: 60 CFS; and Dry Creek: 0 CFS. It was 97%
water year and 102% from April 2024 through July 2024.

Next, Mr. Crenshaw reported on Millerton Lake reporting total inflow
as of October 6, 2024, was 1,057 CFS; Millerton Release - Madera
Canal: 1,095 CFS; San Joaquin River: 424 CFS; and Millerton Storage:
239,550 AF.

Water Supply Outlook:

The September 2024 spill from TID was 0 AF. Recharge for Exchange
with the City of Visalia: 0 AF; Water Delivered to Farm Turnouts: 186
AF; District Groundwater Recharge: 181 AF. He also indicated that 51%
of the diversions were delivered to farm turnouts.

Lastly, Mr. Crenshaw total TID Diversions is 367 for month of
September.

O&M Superintendent Report:

Routine Work - Mr. Fox reported on the 3™ Quarter Operations and
Maintenance activity report, which included activities of grading



District canals and basins for weed removal and wash-ins, mowing canal
banks, disc basins and backhoe work, and inspecting turnouts
throughout the District for repairs. Mr. Fox continued by reporting
the District replaced the road crossing at Hooper Ditch and Palm
Avenue, disc the bottoms on the No.6 basin, maintenance on field
equipment, miscellaneous repairs to District fleet trucks, and
landscape maintenance around the Admninistration Office.

Mr. Fox mentioned there was an office-wide defensive driver training
and CPR, AED and First Aid training to comply with company
regulations. There was also a training for trenching and excavation
that is needed every two years.

Treasurer Reports:

RApproval of Financial Statements - Mr. Fukuda presented the financial
statements for September 2024 for the Board’'s review and
consideration. Mr. Fukuda addressed first the revenue and expense

statement, indicating that the total revenue for September was
54,044,685 which was approximately 73.55% of the revised budget. The
Non-Operating Revenue was $3,200,346 which adds up to September Total
Revenue of $7,845,031. Mr. Fukuda next presented the expenses,
highlighting several items and reporting expenses totaling $7,204,783
which was approximately 62.60% of the revised budget. He then went on
with presenting the total Net Income for September, which was
$640,248. Mr. Fukuda then presented the statements of cash flows and
net assets, stating that the current cash standing was at $10,836,024.
Based on the Statement of Net Assets, Mr. Fukuda reported that Total
Liabilities and Deferred Inflows were at $10,964,844 and the Total
Equity in the District stood at $38,629,678. Mr. Fukuda reported that
Total Assets stood at $49,594,519. He thereupon cited investment
return for the District’s several holding accounts, those being 3.60%
with the Tulare County Pooled Investment Fund, 4.575 for State LAIF,
and 0.100% with Citizen’s Money Market Fund.

Approval of Bill Payments - Mr. Fukuda presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 056150 through 056234 totaling $1,472,309.09 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda discussed the Highway 99
Paige overpass project. Mr. Fukuda also reported on the second phase
of the KCOK development, and the Derrel Mini Storage project that is
going up next to the Tulare Irrigation Company canal at HWY 198/ Road
156.

Management Staff Report:

Sustainable Groundwater Management ACT (SGMA) Matters — Mr. Fukuda

reported on recent activities concerning the Kaweah Subbasin. Mr.
Fukuda reported Kaweah Subbasin GSAs released GSPs for public review,
and the comment period closed on October 31%*. It was released on

October 3%, Mr. Fukuda also mentioned continued coordination efforts,
which will update the dispute resolution in the Kaweah Subbasin
Coordination Agreement. Mr. Fukuda noted that the Kaweah Subbasin
will be developing a parking lot letter agreement, which would be an
agreement on the schedule and priority of critical items to
groundwater sustainability in the future. Mr. Fukuda mentioned
November 13™ would be the set date for the final Second Amended GPS to
be considered.



Mid-Kaweah Groundwater Sustailnability Agency (MKGSA) - Mr. Fukuda
reported that the MKGSA working on ongoing MKGSA activities including
a subsidence Outreach Plan. Mr. Fukuda reported developing an urban
groundwater strategic plan scope of work and budget, and developing a
well registration program.

Friant Matters — Mr. Fukuda reported that the Fiscal year 2025 0O&M

budget was approved. Staff recommends budget remain as originally

presented and that the ETGSA litigation costs be included as an O&M
cost.

Mr. Fukuda reported FDRE Grant was received by Friant Water Authority
to provide liner extension. FWA securing $1 million to install a
liner extension. Grant will help with the added subsidence being
experienced above the Middle Reach project.

Lastly, Mr. Fukuda reported there was a visit with Kristin White from
the Bureau of Reclamation. She provided an update on elements
impacting Friant. Ms. White’s team reported that the Drought Pool is
established and already has been partially filled. An allocation
process took place to ensure that inconsistencies are identified and
allocations are well understood and transparently shared with users.

Mr. Fukuda alsoc mentioned Delta Restoration Recapture Plan is almost
complete, pending a DWR review. Don Ports gave an update on the
various activities for the Restoration program on SJRRP. Upcoming
Friant meeting offsite will take place November 19-21 in Paso Robles.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda discussed West
Coast Sand and Gravel (WCSG) site visit that took place earlier in the
month. TID staff and WCSG inspected the site and need to establish
work plans for various logistics needed in order to start production.
A mining agreement was drafted and shared with WCSG.

Lastly, Mr. Fukuda discussed there was a meeting on October 97" at 9am
with Tulare County Planning Commission. There was a hearing on the
Surface Mining and Relcamation Act (SMARA) permit for the McKay Point
Reservoir mining operation. CA Dept. of Mining and Reclamation
indicated the project was not subject to SMARA, however partners have
agreed to seek a SMARA permit.

Mr. Fukuda reported that the Seaborn Reservoir project was approved
for $1 million in planning dollars to prepare the project for funding.
NRCS will do the feasibility and environmental work, which may take
18-24 months, but the project is eligible for $25 million in funding.
The Bureau of Reclamation completed the review of the Feasibility
Study.

Legislation - Mr. Fukuda reported AR 828- DAC and Refuge SGMA exempted
was vetoed by the Governor.

General Manager Report:

General Manager Fukuda reported the following events: 1) October -
ACWA Region 6&7 event will be discussing the regulatory arena that we
face. GRA- contemporary groundwater issues with council. 2) November
8th - Cal Poly Ag Advisory Committee Mtg. to help seek for a new
intern.

Matters for Consideration of Board Action:

Resolution No, 2024-10- Resolution Approving 2025 Assessment Rate -
Mr. Fukuda presented 2025 Assessment rates. Mr. Fukuda presented the
budget analysis and projected rates. By the motion of Director
Martin, seconded by Director Thomas, and unanimously carried by all
Directors present, $95.00 for 2025 Assessments were approved. The
district general and administrative rate per acre at $25.00; surface
water supply rate per acre at $29 and capital improvements plan
projects rate per acre at $41.00. The rate for District General and




Administrative one acre and less stayed the same at $67.00.

Weather Tools - Proposal for Precision Water Year Precipitation and
Inflow Forecasting Services - Mr. Fukuda presented the weather tools
proposal for precision water year precipitation and inflow forecasting
services tool. The cost is $3,750, which is confidential, and the
District cannot copy, reproduce, or share forecasts or updates without
approval from weather tools. By the motion of Director Thomas,
seconded by Director Borges, and unanimously carried by all Directors
present, the Weather Tools Proposal was approved.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler then moved the meeting to Closed Session.
Closed Session:

Upon returning from Closed Session, President Bixler reported that no
actions were taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on December 10, 2024.

N —

Secretary

/) " 7
Lvd ) Lodle

President




