MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
AND VIA ZOOM TELECONFERENCE ON THE
9™ DAY OF July, 2024 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held at the date and time above
designated were President David Bixler, Director Rick Borges, Director
Dave Martin, and Director Mike Thomas. Absent was Director Scott
Rogers. Staff present at the meeting were Aaron Fukuda, General
Manager; Kathi Artis, Controller; Wayne Fox, Superintendent; Diana
Zegarra, Assistant Water Resources Engineer; Jorge Munoz, Assistant
Engineer; and Teresa Ortiz, Senior Accountant. Present via Zoom
teleconference roll call was Austin Williams. Mr. Bixler thanked
everyone for attending and announced that there was a full gquorum of
the Board of Directors present. President Bixler asked if there were
any changes, additions, or deletions to the agenda, of which Mr.
Fukuda reported there were none. The meeting was thereupon called to
order by President Bixler.

Public Comments:

There were no public comments.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of June 11, 2024 were distributed and asked if any errors or
omissions. By the motion of Director Borges, seconded by Director
Thomas, and unanimously carried by all Directors present, the minutes
of the Adjourned Regular Meeting of June 11, 2024 were approved with
edits.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Fukuda reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Fukuda
reported the Terminus Reservoir total inflow as of July 8, 2024, was
438 CFS, and the storage at Terminus Reservoir for the previous day
was 93,567 AF. He then reported that the daily release from Terminus
was 2,390 CFS; Three-Rivers: 275 CFS; and Dry Creek: 0 CFS.

Next, Mr. Fukuda reported on Millerton Lake reporting total inflow as
of July 8, 2024, was 3,283 CFS; Millerton Release - Madera Canal:
4,126 CFS; San Joaquin River: 410 CFS; and Millerton Storage: 426,873
AF.

Water Supply Outlook:

Mr. Fukuda continued his report by indicating that TID’s current water
Central Valley Project (CVP) water supply stood at 11,788 AF and TID’s
Kaweah River supplies stood at 16,204 AF.

Mr. Fukuda continued with his report by indicating that TID’s
diversions for June at 52,608 AF. The June 2024 spill from TID was 92
AF. Recharge for Exchange with the City of Visalia: 883 AF; Water
Delivered to Farm Turnouts: 27,691 AF; District Groundwater Recharge:
22,341 AF. He also indicated that 53% of the diversions were
delivered to farm turnouts.

Lastly, Mr. Fukuda cited Tulare Basin Precipitation 81% as of July 5,
2024.

Water Management Activities and Issues:




Mr. Fukuda presented for Board discussion the reservoir storage across
California. Mr. Fukuda reported on the 6-Day Forecast Precipitation
for California. Tier 1 Block A, B, C URF released: TID purchased 4,024
AF and purchased 1,509 AF Tier 1 Block D URF.

O&M Superintendent Report:

Routine Work - Mr. Fukuda spoke on behalf of Mr. Fox who was busy with
the water run. Mr. Fukuda had no updates. The entire crew is assisting
with water season needs.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for June 2024 for the Board’s review and consideration.

She addressed first the revenue and expense statement, indicating that
the total revenue for June was $3,176,151 which was approximately
62.01% of the revised budget. The Non-Operating Revenue was $3,019,795
which adds up to June Total Revenue of $6,195,946. Ms. Artis next
presented the expenses, highlighting several items and reporting
expenses totaling $4,128,222 which was approximately 37.94% of the
revised budget. She then went on with presenting the total Net Income
for June, which was $2,067,724. Ms. Artis then presented the
statements of cash flows and net assets, stating that the current cash
standing was at $10,403,889. Based on the Statement of Net Assets,
Ms. Artis reported that Total Liabilities and Deferred Inflows were at
$11,452,932 and the Total Equity in the District stood at $39,172,048.
Ms. Artis reported that Total Assets stood at $50,624,981. She
thereupon cited investment return for the district’s several holding
accounts, those being 3.48% with the Tulare County Pooled Investment
Fund, 4.480 for State LAIF, and 0.100% with Citizen’s Money Market
Fund.

Approval of Bill Payments — Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 055936 through 055989 totaling $362,214.01 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Assessor Report: Ms. Ortiz provided an update on the collections of
assessments. For the current year, 2024 the balance owed was
$253,301.66, which was 94% paid. 1%t Installment Penalty total was
$31,317 and 274 Installment Penalty total was $9,545. Ms. Ortiz stated
proceedings for the collection of delinquent assessments are in
process and letters were mailed on July 1, 2024, and payments must be
received by July 29, 2024, in order not to be published in the local
paper. Delinquent Assessment Publication dates are August 1, August 8,
and August 15, 2024. Current 2024 tax sale liens will record August
22, 2024. Lastly, Ms. Ortiz reported that the 2018-2023 delinguent
Tax Sales totaled $48,543.08.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda reported that a Bureau
of Reclamation grant had been awarded to the District to develop a
Water Portal Tool. Ms. Zegarra reported that she had started paperwork
with NRCS to received funding for the Liberty Pipeline replacement
under the railroad.

Management Staff Report:

Sustainable Groundwater Management ACT (SGMA) Matters - Mr. Fukuda
gave a report on recent activities concerning the Kaweah Subbasin.
Mr. Fukuda reported about a conjoined Kaweah Subbasin GSA meeting on
June 13™ with approximately 30 board members and 50-60 public




attendees. The Draft Amended MKGSA GSP draft was approved for a 30-day
public comment period. There will be 30-day public comment period and
it will close July 15th.

Mr. Fukuda highlighted that the Kaweah Subbasin Mitigation Program
Version 1.0 and MKGSA Mitigation Plan Version 1.0 has been approved.

Mr. Fukuda reported the MKGSA Tours June 26 and 28™ was a success.
The Water Board left with a positive impression and knowledge of what
needs to be done. The takeaways were that the Kaweah Subbasin is doing
a lot of work on GSP revisions, implementation and they are being
proactive. Mr. Fukuda reported that on June 24" a public virtual
workshop took place with 120 participants and June 27%" a public
workshop at Sequoia High School took place with 100 participants.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
reported proposed MKGSA FY 24-25 Budget, Revenue - $5.137 Million,
Expenses - $1.316 Million and Reserves - $3.8 Million. Mr. Fukuda also
review consideration of Self-Help Enterprises Contract to administer
Mitigation and MKGSA Advisory Committee Recommendation for WY 2025
Allocation. Mr. Fukuda reported that the MKGSA will likely be keeping
the Water Year 2025 allocation at 1.83 AF/acre. Mr. Fukuda thereupon
reported that the second MKGSA Pilot Auction had modest results with 8
AF transacted at an average price of $188 per AF.

Friant Matters — Mr. Fukuda reported Exeter/Ivanhoe/Stone Corral ID
are back in FWA. Mr. Fukuda noted that the Middle Reach Ribbon Cutting
ceremony took place on June 21th. FWA has reviewed with Board and
members prior to release the FY 2025 0&M Budget which is currently out
for a 60-day review.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda reported they
need to finish up responses to EIR public comments. No updates for
Seaborn Reservoir.

Legislation — Mr. Fukuda reported AB 2079 as amended failed at the
Senate Committee hearing. Mr. Fukuda is working with folks to
potentially work on a legislative piece for next year. There’s a
Senate Bill 867 - $10 Billion Climate Bond with $3.8 billion for
drinking water, drought, flood and water resilience and $1.14 billion
to reduce flood risk.

General Manager Report:

General Manager Fukuda reported the following events: 1) Okieville
Recharge Basin Ribbon Cutting Ceremony was presented by Director
Martin.

Matters for Consideration of Board Action:

Kaweah Subbasin Water Marketing Strategy Amended Professional Services
Agreement - Mr. Fukuda presented the Water Market Stantec Contract
Amendment which incorporated changes reflected as the Kaweah Subbasin
Water Market Strategy was developed. All budget adjustments were also
vetted with the Bureau of Reclamation. By the motion of Director
Borges, seconded by Director Martin and unanimously carried by all
Directors present, the Amended Water Market Professional Services
Contract was approved.

Resolution No. 24-05 - Resolution Certifying to the County of Tulare
the Validity of the Legal Process Used to Place Direct Charges
(Special Assessments) on the Secured Tax Roll - Mr. Fukuda and Ms.
Ortiz presented Resolution No, 24-06. By the motion of Director
Martin, seconded by Director Borges and unanimously carried by all
Directors present, Resolution No 24-06 was approved as presented.

Consideration of Wage/Salary Adjustment - Mr. Fukuda presented various
Consumer Price Index (CPI) values that showing an average CPI of
3.49%. By a motion of Director Martin, seconded by Director Thomas



and unanimously caried by all Directors Present, a cost of living
adjustement of 2.25% was approved.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning to open session, it was reported that upon the Motion
of Director Borges, seconded by Director Martin and unanimously
carried by all Directors present that the following merit raises were
approved for hourly, non-exempt staff:

Flores Ditch Maintenance Step 2 to 3

Vargas Light Equipment Operator Step 1 to 3
Ramirez Ditch Maintenance Step 1 to 2
Trujillo Light Equipment Operator Step 1 to 3
Quintana Ditch Maintenance Step 1 to 2

Burgos Accounting Clerk Step 3 to 5

Ford Ditch tending Step 3 to 4

Vargas Ditch tending Step 1 to 2

Ramirez Ditch tending 1 to 2
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Further it was also reported that D. Zegarra was approved for a 5%
increase with a $2,500 bonus, and J. Fisher was approved for a 5%
raise.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on August 13, 2024.
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