MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
AND VIA ZOOM TELECONFERENCE ON THE
12*" DAY OF November, 2024 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held at the date and time above
designated were President David Bixler, Director Dave Martin, Director
Mike Thomas, Scott Rogers and Director Rick Borges. Staff present at
the meeting were ARaron Fukuda, General Manager; Kathi Artis,
Controller; Marco Crenshaw, Watermaster; Wayne Fox, Superintendent;
James Fisher, Assistant General Manager; Teresa Ortiz, Senior
Accountant; Diana Zegarra, Assistant Water Resources and Jorge Munoz,
Assistant Engineer. Present via Zoom teleconference roll call were
Don Wright, Allen David and Steve Johnson. Mr. Bixler thanked
everyone for attending and announced that there was a full quorum of

the Board of Directors present. President Bixler asked if there were
any changes, additions, or deletions to the agenda, of which Mr.
Fukuda reported there were none. The meeting was thereupon called to

order by President Bixler.

Public Comments:

Mr. Fukuda mentioned Steve “Gene” Bessinger passed away on October
30th. Gene was part of Tulare Irrigation District for many years.
There was a moment of silence in his .memory.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of October 08, 2024 were distributed and asked if there were
any errors or omissions. By the motion of Director Borges, seconded
by Director Thomas, and unanimously carried by all Directors present,
the minutes of the Adjourned Regular Meeting of October 08, 2024 were
approved with edits/corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook — Mr. Crenshaw
reported the Terminus Reservoir total inflow as of November 08, 2024,
was 62 CFS, and the storage at Terminus Reservoir for the previous day
was 16,130 AF. He then reported that the daily release from Terminus
was 34 CFS; Three-Rivers: 72 CFS; and Dry Creek: 0 CFS.

Next, Mr. Crenshaw reported on Millerton Lake reporting total inflow
as of November 08, 2024, was 65 CFS; Millerton Release - Madera Canal:
368 CFS; San Joagquin River: 434 CFS; and Millerton Storage: 216,058
AF. The A.F Diversion cumulative total for the year is 162,660.

Water Supply Outlook:

Mr. Crenshaw continued his report by indicating that the Kaweah River
current water supply stood at 1,724 AF. The Central Valley Project
(CVP) Supply Contract ( 0 A.F) and Kaweah River Water combined total
is 1,724 AF.

'Lastly, Mr. Crenshaw continued his report with depth to groundwater
2024 average results are 158 Fall Measurements. Last year’s (2023)
average was 156 Fall Measurements.

Water Management Activities:

Mr. Fukuda reported on the Fall 2024 Depth to Groundwater levels.
Groundwater levels were reported to have fallen on average by two feet
across the District.



O&M Superintendent Report:

Routine Work - Mr. Fox reported on the maintenance activities and
indicated that the staff continues to conduct maintenance and clean-
up. Mr. Fox then discussed the following maintenance projects:
District staff continue to grade the District canals/basins for weed
removal and wash-ins, mowing, and re-enforcing with rock rip-rap in
Packwood Creek. The Vehicle Maintenance Crew continues to maintain and
repair eguipment in the field, perform yard equipment repairs, and
perform any repairs for the District fleet trucks.

Lastly, Mr. Fox discussed the EV battery stations for the office. He
is working on getting estimates from different companies for the

installation and running of power for EV battery stations.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for November 2024 for the Board’s review and consideration.
Ms. Artis addressed first the revenue and expense statement,
indicating that the total revenue for November was $4,680,099 which
was approximately 74.11% of the revised budget. The Non-Operating
Revenue was $3,703,993 which adds up to November Total Revenue of
58,384,092, Ms. Artis next presented the expenses, highlighting
several items and reporting expenses totaling $8,035,382 which was
approximately 69.81% of the revised budget. He then went on with
presenting the total Net Income for November, which was $348,710. Ms.
Artis then presented the statements of cash flows and net assets,
stating that the current cash standing was at $10,745,854. Based on
the Statement of Net Assets, Ms. Artis reported that Total Liabilities
and Deferred Inflows were at $11,185,010 and the Total Equity in the
District stood at $39,000,764. Ms. Artis reported that Total Assets
stood at $50,185,775. She thereupon cited investment return for the
district’s several holding accounts, those being 3.60% with the Tulare
County Pooled Investment Fund, 4.518 for State LAIF, and 0.100% with
Citizen’s Money Market Fund.

Approval of Bill Payments - Ms. Artis presented the 1list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 056235 through 056343 totaling $1,250,831.79 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda discussed the Kaweah
River Siphon, which FEMA has requested maintenance reports on the
siphons. The evaluation will continue by FEMA.

Mr. Fukuda also discussed Tulare Avenue and Mooney Blvd. The Gas
Station proposal, which refers to the Main Canal, is under
development. There are issues with the location and dimensions, and
the proposal is under review.

Management Staff Report:

Sustainable Groundwater Management ACT (SGMA) Matters - Mr. Fukuda
reported on recent activities concerning the Kaweah Subbasin. Mr.
Fukuda reported Kaweah Subbasin GSAs release GSPs for public review on
October 3rd, and the comment period closes on October 31st.

The GSP Revisions moved to 5-year water quality testing and finalized
the Friant-Kern Canal monitoring and action plan coordinated with
Friant and USBR. The Lower Aquifer Subsidence Transition Management
Action Plan (LASTMAP)— an adaptive management plan to move lower
aquifer pumping to the upper aquifer was established. The GSP will



incorporate public comments into the GSP. MKGSA will be considering
adopting the Final 2024 Second Amended GSP on November 13, 2024.

SWRCB meetings continue to meet with SWRCB staff to discuss GSP
Revision and also met with board member Laurel Firestone. SWRCB
handoff to Kaweah Subbasin of Well Mitigation will take place on
November 14°th,

Mid-Kaweah Groundwater Sustainability Agency (MKGSA)— Mr. Fukuda
reported on ongoing MKGSA activities, including two new monitoring
wells installed for the Okieville Recharge Basin. MKGSA participated
in the RSMAP kick-off meeting, and the well registration development
has begun.

Friant Matters — Mr. Fukuda reported restoration flow agreement with
Patterson Irrigation District had been renewed. The sixth amended
agreement shows that the cost has gone from $158 to $181 per AF for
San Joagquin River Recapture water.

Mr. Fukuda reported Kaweah Subbasin Subsidence Presentation had
incorporated recommendations from Friant. FWA presented the Kaweah
Subbasin Friant-Kern Canal Monitoring and Action Plan (FMAP).

McKay Point Reservoir/Seaborn Reservoir — Mr. Fukuda discussed the
Tulare County Planning Commission that took place on October 9t for
the SMARA permit for the McKay Point Reservoir mining operation. It
unanimously passed, and Tulare County is working with Tulare ID to
finalize the paperwork. The West Coast Sand and Gravel Mining
agreement first drafts have been reviewed, and comments are being
incorporated.

Lastly, Mr. Fukuda discussed a meeting .with the Natural Resources
Conservation Service (NRCS) Watershed State Engineer for the Seaborn
Reservoir project. Waiver paperwork is underway and will require
notification of agencies to pursue the project. Waivers should be
completed by the end of the year. Provost and Pritchard supplied the
The Bureau of Reclamation with a response to questions that were posed
on the Seaborn Feasibility Study, and we are awaiting a determination.

Legislation - Mr. Fukuda presented the Groundwater Recharge Assistance
program bill by Congressman Jim Costa. The legislation intends to
provide technical support to develop recharge projects. The funds come
from the Infrastructure Investment and Job Act. It makes $3 million
available to support recharge project development. The Board of
Directors indicated support for the legislation.

General Manager Report:

General Manager Fukuda reported the following events: 1) October -
ACWA Region 6&7 event discussed the regulatory environment we face and
the “golden trophy” syndrome. 2) GRA: Contemporary groundwater issues
council where the discussion was about SGMA and the burden of legacy.

Matters for Consideration of Board Action:

Tulare Irrigation District Service Award Program - Mr. Fukuda
presented the Service Award Program for employees. It will be 5, 10,
25, 35, and 40 years of service. The gift categories vary for each
milestone. The benefits provide structure to the program and employee
retention. By the motion of Director Thomas, seconded by Director
Martin, and unanimously carried by all Directors present the Tulare
Irrigation District Service Award Program as presented was approved.

FFA Sponsorship - Mr. Fukuda presented a sponsorship letter for the
California FFA Foundation Award Program for $1,000. Tulare ID has
partnered with Lower Tule River Irrigation District (LTRID) and the
Kaweah Delta Water Conservation District to sponsor the new California
Water CDE contest. The District has sponsored the last two years and
FFA allows for co-sponsors. TID would contribute $333 to LTRID who has




already paid for the sponsorship. By the motion of Director Borges,
seconded by Director Thomas, and unanimously carried by all Directors
present the contribution of to the FFA sponsorship was approved.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler then moved the meeting to Closed Session.
Closed Session:

Upon returning from Closed Session, President Bixler reported that no
actions were taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on January 14, 2024.

=

- Secretary

/)

Lprd 7 Bl

President




