MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
10™ DAY OF JUNE, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, and
Mike Thomas. Board Member Absentee: Scott Rogers. Staff present at the
meeting were Aaron Fukuda, General Manager; Kathi Artis, Controller;
Wayne Fox, Superintendent; Teresa Ortiz, Senior Accountant; Diana
Zegarra, Assistant Water Resources Engineer; and Andres Hernandez,
Intern. The public participating virtually included Maryse Suppiger.
Mr. Bixler thanked everyone for attending and announced that there was
a full quorum of the Board of Directors present. President Bixler
asked if there were any changes, additions, or deletions to the
agenda, of which Mr. Fukuda reported there were none. The meeting was
thereupon called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of May 6, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Borges and
seconded by Director Thomas, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of May 6, 2025
were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw was out of the
office and Mr. Fukuda provided the report. Mr. Fukuda reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Fukuda
reported the Terminus Reservoir total inflow as of June 7, 2025 was
1,029 CFS, and the storage at Terminus Reservoir was 185,006 AF. He
then reported that the daily release from Terminus was 1,197 CFS;
Three-Rivers: 1,126 CFS; and Dry Creek: 1 CFS.

Next, Mr. Fukuda reported that the total inflow to Millerton Lake as
of June 6, 2025, was 4,353 CFS; Millerton Release - Friant & Madera
Canal: 2,277 CFS; San Joaquin River: 407 CFS; and Millerton Storage:
482,386 AF.

Water Supply Outlook: Mr. Fukuda reported that the TID’s current
water supply stood at 77,170 AF. The January to May 2025 cumulative
diversions to TID were 16,195 AF. The 2025 CVP Supply Contract
totaled: 20,789 AF.

Lastly, Mr. Fukuda reported water run projected to be 5-6 week run
into July 28 at 0.65 AF/Acre Allocation.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western
Weather and Water Extremes, June 06, 2025, 16-day forecast chart.
Then, Mr. Fukuda reported on California Reservoir Operations noting
that most of the reservoirs were full.

Mr. Fukuda discussed Kaweah System, CVP is 100% Class 1 and Class 2 is
0 AF. Next Block of 12 TAF of URF is based on class 2 Allocation (TID



1,207 AF) at $169.54 per AF ($204,634 total).

0&M Superintendent Report:

Routine Work - Mr. Fox reported last month that the staff was cleaning
up the ditches, preparing them for the irrigation run. The major
projects include grading of District canals and basins, backhoe work
around structures and weirs, clean up weeds in various locations
throughout the District, remove and service meters on basin inlets,
and a full service was done on the motorgrader. Mr. Fox noted that the
new emergency pumps funded by the California Department of Water
Reserouces (DWR) had been received.

Thereupon, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues that have been addressed with daily service and
repair of equipment, yard equipment repairs, 90-day DOT inspections,
and repairs to fleet trucks. The Herbicide Application Staff is now
three staff members (Mr. Linares is part-time) who have been working
on applying herbicide chemicals to the District's canals and
embankments. Mr. Fox reported to the Board that he will be filling the
vacant Herbicide Applicators position soon.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for May 2025 for the Board’s review and consideration. She
addressed first the revenue and expense statement, indicating that the
total revenue for May 2025 was $361,630, which was approximately 6.20%
of the revised budget. The Non-Operating Revenue was $210,512 which
adds up to May Total Revenue of $572,142. Ms. Artis next presented
the expenses, highlighting several items and reporting expenses
totaling $3,266,995 which was approximately 28.64% of the revised
budget. She then went on with presenting the total Net Income for
May, which was negative $2,694,853. Ms. Artis then presented the
statements of cash flows and net assets, stating that the current cash
standing was at $11,832,262. Based on the Statement of Net Assets, Ms.
Artis reported that Total Liabilities and Deferred Inflows were at
$12,911,587 and the Total Equity in the District stood at $39,929,129.
Ms. Artis reported that Total Assets stood at $52,840,716. She
thereupon cited investment return for the District’s several holding
accounts, those being 3.890% with the Tulare County Pooled Investment
Fund, and 0.100% with Citizen’s Money Market Fund. Lastly, Ms. Artis
reported that the District has six months of funds to support
operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 056810 through 056858 totaling $392,496.57 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda began the Engineering
Report by noting that Kaweah Siphon received a determination letter
from the FEMA Office, which denied funding for the project. The denied
request was due to the damage not being conclusively caused by
flooding. We have submitted a Flood Hazard Mitigation Request via
CalOES and will submit it to FEMA for funding.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda




announced we have a new staff member, Andy Hernandez (intern), and he
will be helping with the well inventory and focusing on MKGSA. Mr.
Fukuda said Mr. Hernandez will assist with the well inventory and
registration project. Lastly, Mr. Fukuda noted revisions to LASTMAP
have been made and that the revisions to the well Mitigation Plan
Version 2.0 were on hold due to SWRCB Funding issues.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) TID needs to appoint Vice Chair - David Bixler and Dave
Martin (2) SWRCB Meeting - responded to questions from staff (3) No
new guestions - some minor edits noted in GSP for consistency between
Kaweah Subbasin GSPs (4) No update on Probationary Status; working on
the Chowchilla process. Should have update after the Chowchilla
subbasin process. (5) Chowchilla Hearing is June 3. It was a regular
SWRCB meeting as an agenda item and Board approved sending Chowchilla
back to DWR.

Kaweah/Tule Groundwater Banking Project - Mr. Fukuda discussed a
proposal between Central Valley Partners to develop a Kaweah and Tule
Banking program. The landowners provide easements/land for canals and
infrastructure to import water in the Kaweah and the Tule Subbasins
and statewide partners bring water to the banking operations. The
local partners are working with Stantec, a consulting firm
specializing in water management projects, to provide a high-level
feasibility analysis. The partners would be Mid-Kaweah GSA, Greater
Kaweah GSA, Lower Tule River ID/GSA and Pixley ID/GSA. We are
currently with Stantec on scope of work and budget anticipated
$175,000 to $200,000. The Board of Directors noted the importance of
pursuing new projects to allow for surface water to be imported. The
Board of Directors directed the General Manager to continue working
with the MKGSA and other partners on the project.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) Middle Reach
Pump Stations - approved with conditions; (2) Friant is hiring a new
water resources engineer; (3) Friant Annual Dinner was on May 29" at
Holland Park West (Fresno); and (4) 2026 Budget ~ under review and
moving towards O&M Committee. Thereupon, Mr. Fukuda discussed the
Friant Division's participation in the San Luis Reservoir Drought
Pool. It was reported that other Friant Contractors have decided not
to participate in the Drought Pool, increasing the share that the
District needed to provide. The Board of Directors confirmed their
commitment to the program and indicated that they were comfortable
with the General Manager signing the Drought Pool Agreement per their
prior vote.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) Working on Pilot excavation
which will help to determine aggregate composition and it will help
determine subsurface water conditions and (2) Seaborn: Staff met with
new NRCS Point of contact and hey are moving us to new contracting
approach~ Tulare ID will do all of the feasibility and environmental
documentation and NRCS will publish the feasibility/environmental
paperwork.

Legislation - Mr. Fukuda reported on Assembly Bill 1146, for which the
District submitted a Coalition Letter in opposition to the bill.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
Spring ACWA Conference; (2) Groundwater Resources Association ~ SGMA

Symposium Subsidence Panel Discussion - preparing for DWR BMP; and (3)
Water Data Consortium - Local Perspective Panel - discuss the use,



implications, and importance of data.

Matters for Consideration of Board Action:

CalTRANS Utility Agreement - Mr. Fukuda discussed that Caltrans
recognizes that TID has superior rights to those of the State and will
relocate our facilities at their cost. The work to be done is the
development of Engineering plans and needs to add bidding and
construction. The state will reimburse within 45 days - you must
provide monthly or quarterly invoices. If final costs exceed 125% of
the estimate, an amendment must be sought. Must keep detailed records
for 3 years (Vanir will assist with record keeping). Can recover costs
back to August 2024. Project will be a public works project - also Buy
America provisions. The original finish date of design is November 3%¢,
requesting December 31, 2026. Staff recommendation: Approved pending
resolution of construction and completion date.

By the motion of Director Martin, seconded by Director Borges and
unanimously carried by all Directors present, the Board of Directors
approved the General Manager signing CalTRANS Utility agreement upon
changes described by the General Manager.

P & P Engineering, Surveying, and Technical Services for Main Canal -
Paige Ave. Realignment - Mr. Fukuda discussed the P & P Engineering,
Surveying, and Technical Services for the Main Canal and Paige Ave.
Realignment completed by 2027. Work will be coordinated with CALTRANS.
Mr. Fukuda reported that the budget is $340,000, and CALTRANS will
reimburse TID. After bidding, VANIR will oversee the project through
construction. By the motion of Director Borges, seconded by Director
Martin and unanimously carried by all Directors present, the Board of
Directors approved he Generala Manager signing the proposal for the
Main Canal - Paige Ave. Realignment with Provost & Pritchard.

Vanir - Paige Ave. Canal Relocation Design Services, Construction,
Post Construction Proposal - Mr. Fukuda reported that VANIR
Construction Management will assist during the design phase, peer
review, and constructability recommendations. Mr. Fukuda reported that
the budget is $540,000, and CALTRANS will reimburse TID. VANIR will
oversee the project through construction. By the motion of Director
Thomas, seconded by Director Martin and unanimously carried by all
Directors present, the Board of Directors approved the General Manager
signing and executing the Vanir Proposal as presented.

Cultivate California Contribution - Mr. Fukuda discussed Cultivate
California donation for California Farm Water Coalition (Non-profit)
in the amount of $5,000. By the motion of Director Borges, seconded
by Director Martin and unanimously carried by all Directors present,
the Board of Directors approved the Cultivate California Contribution
donation.

Tulare ID Organization Chart Proposal - Mr. Fukuda discussed
TID/MKGSA Management Approach Water Authority Organizational Chart.
MKGSA needs the help, and Mr. Fukuda has indicated that he is not
leaving TID for MKGSA. Mr. Fukuda noted that the proposal is to
assign him as the Chief Executive Officer and to establish an
Executive Team to oversee the two organizations. After discussion on
the merits and drawbacks of the approach, the Board of Directors
directed Mr. Fukuda to continue working with the MKGSA on the
approach.

Thereupon, Mr. Fukuda presented the TID Organization Chart to add Lead
positions to the field staff to assist Mr. Fox in overseeing the
Construction, O&M, Shop Maintenance, and Herbicide Departments. The
Board of Directors discussed benefits of adding lead positions and
allowing for increased responsibility and mobility in leadership.

The Board or Directors requested that the General Manager establish
the job descriptions and pay scale and provide this information at a
later date for consideration and approval.



Tulare ID Employee Activities Committee Proposal - Mr. Fukuda
discussed establishing an Employee Activity Committee that will
oversee ongoing special activities and employee incentive programs.
The Board of Directors briefly discussed the motivation and benefits
of the program. By the motion of Director Martin, seconded by
Director Thomas and unanimously carried by all Directors present, the
Board of Directors approved Employee Activity Committee.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on May 22nd, 2025 and Kaweah & St. Johns River Association on May 8%,
2025.

Director Martin reported attending the Kaweah & St. Johns River
Association on May 8%, 2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on May 14th, 2025.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported

to be on July 8th, 2025.
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