MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
8™ DAY OF JULY, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, and
Mike Thomas. Board Member Absent: Scott Rogers. Staff present at the
meeting were Aaron Fukuda, General Manager; Kathi Artis, Controller;
Marco Crenshaw, Watermaster; Wayne Fox, Superintendent; Teresa Ortiz,
Senior Accountant; Diana Zegarra, Assistant Water Resources Engineer;
Jorge Munoz, Assistant Engineer; and Andres Hernandez, Intern. The
public participating virtually included Maryse Suppiger. Mr. Bixler
thanked everyone for attending and announced that there was a full
quorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported that a recent claim was submitted to the
District for consideration. By a motion of Director Thomas, seconded
by Director Martin and Unanimously carried by all Directors present,
the claim from Mr. Kidd was added to the Closed Session Items. The
meeting was thereupon called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of June 10, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Borges and
seconded by Director Martin, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of June 10, 2025
were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Fukuda reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Fukuda
reported the Terminus Reservoir total inflow as of July 7, 2025 was
171 CFS, and the storage at Terminus Reservoir was 96,721 AF. He then
reported that the daily release from Terminus was 1,993 CFS; Three-
Rivers: 222 CFS; and Dry Creek: 0 CFS.

Next, Mr. Fukuda reported that the total inflow to Millerton Lake as
of July 7, 2025, was 1,089 CFS; Millerton Release - Friant & Madera
Canal: 2,924 CFS; San Joaquin River: 216 CFS; and Millerton Storage:
413,340 AF.

Water Supply Outlook: Mr. Fukuda reported that the TID’s current
water supply stood at 39,440 AF. The January to June 2025 cumulative
diversions to TID were 40,518 AF. The 2025 CVP Supply Contract
totaled: 10,401 AF.

Lastly, Mr. Fukuda reported the June 2025 spill from TID was 167 AF.
Recharge for Exchange with the City of Visalia: 0 AF; Water Delivered
to Farm Turnouts: 11,647 AF; District Groundwater Recharge: 12,509 AF.
He also indicated that 48% of the diversions were delivered to farm
turnouts. The total TID Diversions is 977 for the month of June.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western



Weather and Water Extremes, July 05, 2025, l6-day forecast chart.
Then, Mr. Fukuda reported on California Reservoir Operations, noting
that most of the reservoirs were full.

Mr. Fukuda reported on the ongoing water allocation discussion, noting
that historically, the surface water was delivered on a “first-come,
first-served” basis. Water Allocation Policy should include who is
eligible for the allocation, registration program, and allow any
parcel in the District to be identified for beneficial use. The Board
of Directors directed the General Manager to work with staff to create
a Water Allocation Policy.

Next, Mr. Fukuda discussed that the Annexation and Detachment Policy
is required to track the processes and allocations. Mr. Fukuda noted
that the Sustainable Groundwater Management Act (SGMA) requires the
tracking of surface water to offset allocations and limits in
groundwater pumping. As properties get annexed into cities, the
surface water allocations are beginning to be investigated. Some
landowners are leaving their property in TID and annexing into the
city. The Board approved directing the General Manager and staff to
move forward with developing an Annexation and Detachment Policy.

Lastly, Mr. Fukuda reported on the District Rules and Regulations
(Policies) that have not been amended since 1953 and adopted in 1893.
Many of our current policies are incorporated via ongoing Board
discussions and approvals, and not in the Rules and Regulations Book.
Mr. Fukuda recommended that he work with staff to update the existing
policies and incorporate new policies into a new Rules and Regulations
document. The Board of Directors approved moving forward with the
updating of the District Rules and Regulations.

0&M Superintendent Report:

Routine Work - Mr. Fox reported the staff has been busy on the
irrigation run. The major projects include fixing boards, prepping for
daily water runs, and patching up holes at certain canals. Most of the
crew is assisting with the water season needs.

Lastly, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues that have been addressed with daily service and
repair of equipment, yard eqguipment repairs, 90-day DOT inspections,
and repairs to fleet trucks. The Herbicide Applicator position has
been filled as of this week.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for June 2025 for the Board’s review and consideration.

She addressed first the revenue and expense statement, indicating that
the total revenue for June 2025 was $1,016,612, which was
approximately 17.42% of the revised budget. The Non-Operating Revenue
was $3,337,608 which adds up to June Total Revenue of $4,354,220. Ms,
Artis next presented the expenses, highlighting several items and
reporting expenses totaling $3,767,865 which was approximately 33.03%
of the revised budget. She then went on with presenting the total Net
Income for June, which is $586,355. Ms. Artis then presented the
statements of cash flows and net assets, stating that the current cash
standing was at $13,468,012. Based on the Statement of Net Assets, Ms.
Artis reported that Total Liabilities and Deferred Inflows were at
$11,013,060 and the Total Equity in the District stood at $43,213,837.
Ms. Artis reported that Total Assets stood at $54,226,897. She
thereupon cited investment return for the District’s several holding
accounts, those being 3.85% with the Tulare County Pooled Investment
Fund, 4.272 for State LAIF, and 0.100% with Citizen’s Money Market
Fund. Lastly, Ms. Artis reported that the District has six months of
funds to support operations.



Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 56859 through 056926 totaling $646,153.88 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Assessor Report: Ms. Ortiz provided an update on the collections of
assessments. For the current year, 2025, the balance owed was
$247,971.93, which was 94% paid. Ms. Ortiz stated proceedings for the
collection of delinquent assessments are in process, and letters were
mailed on July 1, 2025, and payments must be received by July 28,
2025, in order not to be published in the local paper. Delinguent
Assessment Publication dates are August 1, August 8, and August 15,
2024. Current 2025 tax sale liens will be recorded on August 25, 2025.
Lastly, Ms. Ortiz reported that the 2019-2024 delinquent Tax Sales
totaled $76,775.66.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda noted there were ongoing
projects, but nothing to report.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented State Water Resources Control Board Meeting with staff took
place on June 30, 2025. SWRCB Staff has completed review of the GSP.
SWRCB Staff recommendation - return Kaweah Subbasin to DWR. SWRCB will
finalize an Assessment Report, and the next Board Meeting will be in
Fall 2025 for consideration of a Resolution to return Kaweah Subbasin
to DWR.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) MKGSA Chair is Blake Wilbur, and Vice Chair is David
Bixler. (2) Cameron Creek Linear Recharge Project initially pursued as
a Visalia Project. It’s now a proposed MKGSA project that costs and
benefits are to be shared equally. (3) Policy Amendments / Development
is irrigation efficiency for dedicated recharge basins; Meter Appeal;
and Inter-GSA transfer (4). Well Mitigation - 2 applications (5).
Kaweah Subbasin GSPs were uploaded to the DWR SGMA Portal on June 18th.
June 26, 2025, notice was sent out for a 75-day public comment period
(September 9, 2025) (6) MKGSA Well Inventory proceeding approximately
50% of the TID lands complete. (7) Mr. Fukuda met with the Attorney
group drafting the Management Proposal/Agreement. TID will employ
staff and assign them to the MKGSA with specific roles.

Surface Water Application -~ Mr. Fukuda discussed Landowner: Mr. Locke
has a home ranch near Cordeniz Ranch and alsoc owns Pistachios on the
south side of the District. The home ranch is not set up for surface
water and is applying for a grant and should have it by 2026. The
pistachios are young trees and do not require much water so more
efficient to drip. Mr. Locke would like to move allocations to the
Cordeniz Basin and apply the allocation. In 2026, they should have
grant to use surface water at home ranch and resolve issue within two
years. By the motion of Director Martin and seconded by Director
Thomas, and unanimously carried by all Directors present, the surface
water application Alternative was approved as presented.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) OsM Committee
Recommendations - 10% increase to initial budget reviewed by June 11t"
(2) Recommended moving forward with all proposed Major Maintenance




Projects recommended budget is $13.9M (+5.78% increase over FY 2025)
By the motion of Director Martin and seconded by Director Thomas,
unanimously carried by all Directors present, O & M spending increase
approved.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) Working on Pilot excavation,
which will help to determine aggregate composition and subsurface
water conditions, and (2) Seaborn: Completed NRCS forms and submitted,
(3) Reviewed NRCS Scope of Work - outlines what NRCS will require from
us. Will be considering P&P Proposals to do work (4) Goal is to begin
work on feasibility and permitting in August 2025 - 18-month schedule.

Legislation - Mr. Fukuda reported no updates at this time.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
Hosted ACWA Interim Executive Director and ACWA staff, (2) District
projects and facility tour, and (3) Mr. Fukuda will be attending the
FWA DC Trip, which will be July 14-17%h

Matters for Consideration of Board Action:

2025 Revised Budget - Mr. Fukuda presented the 2025 Revised Budget,
which was reviewed in depth. The Cash Reserves comparisons from 1993~
2025 were reviewed. By the motion of Director Borges, seconded by
Director Martin and unanimously carried by all Directors present, the
2025 Revised Budget was approved.

Resolution No. 25-05 - Resolution Certifying to the County of Tulare
the Validity of the Legal Process Used to Place Direct Charges
(Special Assessments) on the Secured Tax Roll - Mr. Fukuda presented
Resolution No. 25-05. By the motion of Director Martin, seconded by
Director Borges and unanimously carried by all Directors present,
Resolution No. 25-05 was approved as presented.

Consideration of Wage/Salary Adjustment - Mr. Fukuda presented various
Consumer Price Index (CPI) values that show an average CPI of 3.49%.
The Board of Directors discussed various options. By a motion of
Director Martin, seconded by Director Borges and unanimously carried
by all Directors Present, a cost-of-living adjustment of 2.25% was
approved.

DWR License Agreement for Well Monitoring - Mr. Fukuda reported DWR
has worked with the District to provide level transducers and water
quality testing equipment in monitoring wells (Okieville sites). These
sites are used as a representative monitoring station under SGMA. An
agreement allows property access for monitoring and data collection.
By a motion of Director Borges, seconded by Director Martin and
unanimously carried by all Directors Present, the DWR License
Agreement for well monitoring was approved as presented.

Provost & Pritchard Seaborn CEQA Proposal - Mr. Fukuda reported that
TID and project partners will need CEQA compliance for the Seaborn
Project. It will be preparing joint environmental documents: CEQA and
NEPA, paid by a NRCS grant. The proposal would be a draft of the
initial study, a mitigated negative declaration, and an update to the
prior biological report. The proposed budget would be $83,000, shared
with Consolidated Peoples Ditch Co., and is scheduled to be 18 months.
By a motion of Director Thomas, seconded by Director Borges and
unanimously caried by all Directors Present, the Provost & Pritchard
Seaborn CEQA Proposal was approved as presented.

Provost & Pritchard Seaborn NRCS SOW/NEPA Study Proposal - Mr. Fukuda
reported Community Funding Grant $1 million to complete the scope of
work (SOW) outlined by NRCS. It allows access to up to $25 million in




future appropriations. NCRS Watershed Grant will cover up to $1
million, and the projected fees are estimated $805,000 over 10 phases
scheduled to be completed in 18 months. By a motion of Director
Borges, seconded by Director Thomas and unanimously carried by all
Directors Present, the P&P Seaborn NRCS SOW/NEPA proposal was approved
as presented.

Cultivate California Support - The Board of Directors tabled this item
until August.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on June 26 and Kaweah & St. Johns River Association on July 3%9, 2025.

Director Martin reported attending the Kaweah & St. Johns River
Association on July 3¢, 2025 and Mid-Kaweah GSA on June 10th, 2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on June 11th, 2025.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning to open session, it was reported that upon the Motion

of Director Martin, seconded by Director Borges, approved by Director
Bixler, and a no-vote by Director Thomas, the following merit raises

were approved for hourly, non-exempt staff:

E. Vargas Light Equipment Operator Step 3 to 4
J. Trujillo Light Equipment Operator Step 2 to Heavy Equipment
Operator Step 1
D. Ford Light Equipment Operator Step 3 to Step 4
J Martinez Ditch Maintenance Step 1 to Step 2
Martinez Ditch Tending Step 1 to Step 2

Quintana Ditch Tending Step 1 to Step 2

Ortiz Accounting Clerk 5% Merit

Munoz Assistant Engineer 2.5% Merit

Zegarra Assistant Water Resources Engineer 5% Merit
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By a motion of Director Martin, Seconded by Director Borges and
unanimously carried by all directors present, the claim submitted by
Mr. Kidd was rejected and directed to ACWA JPIA.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on August 12%h, 2025.
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