MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
13™ DAY OF JANUARY, 2026 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin,
Scott Rogers, and Mike Thomas. Staff present at the meeting were
Aaron Fukuda, General Manager; Marco Crenshaw, Watermaster; Wayne Fox,
Superintendent; Teresa Ortiz, Senior Accountant; Jorge Munoz,
Assistant Engineer; Diana Zegarra, Assistant Water Resources Engineer;
and Andres Hernandez, Intern MKGSA. The public participants virtually
participating were Don Wright, Water Wrights; Wayne Fox, TID
Superintendent; and Stephen Dotta, Ag Business Bank. Mr. Bixler
thanked everyone for attending and announced that there was a full
quorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon
called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of December 9, 2025 were distributed and asked if any errors
or omissions were noted therein. By the motion of Director Martin and
seconded by Director Rogers, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of December 9,
2025 were thereupon approved with correction of New Executive Director
Chris D’Auito for Kaweah Basin Water Quality Association.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of January 12, 2026
was 504 CFS, and the storage at Terminus Reservoir was 36,075 AF. He
then reported that the daily release from Terminus was 804 CFS; Three-
Rivers: 398; and Dxry Creek: 15 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of January 12, 2026, was 2,873 CFS; Millerton Release - Friant &
Madera Canal: 2,688 CFS; San Joaquin River: 390 CFS; and Millerton
Storage: 399,144 AF.

Water Supply Outlook: Mr. Crenshaw reported Kaweah snow water content
was 45% as of the January 12 average and 25% of the April 1°% average.
The San Joaquin River sensors showed a snow water content at 89% of
the January 12 average and 40% of the April 15° average.

Lastly, Mr. Crenshaw reported that the TID’s current water supply
stood at 30,903 AF. The 2025 CVP Supply Contract totaled 24,698 AF.
The cumulative diversions to TID from January to December 2025 were
87,994 AF. The cumulative daily precipitation for January 2026 is
7.17.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' January 12, 2025, 16-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.



Mr. Fukuda thereupon presented that the Winter 2026 Surface Water Rate
is $53 per AF. Mr. Fukuda reported that the Bureau of Reclamation
began uncontrolled-season water releases on December 30, 2025.

0O&M Superintendent Report:

Routine Work - Mr. Fukuda reported on behalf of Mr. Fox regarding the
maintenance activities undertaken during the fourth gquarter. Mr.
Fukuda presented to the Board the 4% Quarter Operations and
Maintenance Report prepared by the District Superintendent.

Treasurer Reports:

Approval of Financial Statements - Mr. Fukuda reported for Ms. Artis
presented the financial statements for December 2025 for the Board’s
review and consideration. He addressed first the revenue and expense
statement, indicating that the total revenue for December 2025 was
$3,281,048 which was approximately 64.49% of the revised budget. The
Non-Operating Revenue was 37,073,091 which adds up to December Total
Revenue of $10,354,139. Mr. Fukuda next presented the expenses,
highlighting several items and reporting expenses totaling $9,044,076
which was approximately 80.35% of the revised budget. He then went on
with presenting the total Net Income (Loss) for December, which is
$1,310,063. Mr. Fukuda then presented the statements of cash flows
and net assets, stating that the current cash standing was at
$15,836,583. Based on the Statement of Net Assets, Mr. Fukuda
reported that Total Liabilities and Deferred Inflows were at
$11,156,078 and the Total Equity in the District stood at $44,124,648.
Mr. Fukuda reported that Total Assets stood at $55,280,726. He
thereupon cited investment return for the District’s several holding
accounts, those being 3.85% with the Tulare County Pooled Investment
Fund, 4.025 for State LAIF, and 0.100% with Citizen’s Money Market
Fund. Lastly, Mr. Fukuda reported that the District has six months of
funds to support operations.

Approval of Bill Payments - Mr. Fukuda presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Martin,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 057317 through 057374 totaling $654,024.68 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Assessors Report:

Status of First Installment Receipts - Ms. Ortiz presented the 2026
Assessment components: General and administration, Surface Water
Supply, and Capital Improvement Projects. Ms. Ortiz presented the
Assessor’s Board report and noted that 92% of the 1°* installments had
been collected and 33% of the 2™ installment had been collected.
Thereupon, Ms. Ortiz reported that the December 20%", 1°° Installment
10% Penalties totaled $71,653.

Engineer Report:

Update on Engineering Activities - Mr. Munoz discussed the status of
projects. Liberty Hill - Phase II Pipe Replacement, the contractor
continued pipe installation and is approximately 75% complete.
Compaction operations were ongoing as the contractor slowly backfilled
around newly installed pipes. The contractor will begin installing
the gates at the upstream box structure and will resume pipe
installation once the project site has sufficiently dried.

Mr. Munoz next reported on the Union Pacific Railroad project at the
Sand Ditch. The structure was replaced with three 48”7 culvert pipes.
All pipes have been backfilled and properly compacted. Walls were
successfully added to the culvert pipes. Riprap was placed to



stabilize the area and protect against erosion. The improvement marks
the completion of the project.

Mr. Munoz reported on the TIC Caldwell widening project. The headwall
for the new culverts is partially completed and will continue to be
built. Crews are currently placing reinforcing steel and will place
forms in preparation for the upcoming culvert pours. Crews will begin
the northern portion of the project as field conditions allow.

Lastly, Mr. Munoz reported on Stonebrook project at Packwood Creek.
The project on Packwood on Caldwell Ave. & Stonebrook’s bridge culvert
construction is underway. Walls were successfully poured on December
21st, and the deck followed on December 22nd. The project is on
standby. We will run water through the project.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
DWR meeting on January 14t - 15° GSP Meeting for the year 2) Similar
approach to SWRCB Collaboration and walk DWR staff through GSP Updates
3) GSP uploaded to DWR SGMA Portal 4) Working on Annual Report 5)
Groundwater Quality Core Team is analyzing Fall 2025 data 6)
Interconnected Surface Water Core Team have new field sensors 7)
Mitigation Core Team is awaiting finalization in funding program for
Version 2.0 8) Groundwater Accounting Framework Core Team -GSAs
beginning to discuss policy approach 9) Well Inventory Core Team -
MKGSA completed and EKGSA/GKGSA underway 10) Well Registration Core
Team — MKGSA started Well Registration.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Moving to Executive Team - new approach 2) Funding
strategy with EKGSA beginning 3) Well Registration - outreach plan
will move towards inclusion in Emergency Ordinance 4) Seeking approval
to implement the daily ET model for grower access 5) MKGSA was a pilot
area for Land IQ - growers in the pilot responded positively 6)
Affordable daily ET and precipitation for irrigation scheduling and
data ($.60 per acre)

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Friant Water
Authority is coordinating closely with USBR on operations -
allocations, 2) Golden Mussels discovered in lower sections of FKC -
intense work, 3) Tracking work on subsidence on SLDM Canal - Phase 1
work started.

McKay Point Reservoir Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the McKay Point Reservoir/Seaborn Reservoir
projects. Mr. Fukuda reported on the following: 1) No updates on
McKay Point and 2) Seaborn - working with Tulare County Workforce
Investment Board and CSET and beginning EDA application

Legislation - Mr. Fukuda reported that the Governor’s Budget is a
$348.9 Billion, representing an increase of $18 Billion.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
Tulare County Grand Jury recharge presentation, 2) Upcoming - Small
Farmer Conference for Future of Farming and SGMA, 3) Upcoming - ACWA
Vision for our Water Future, and 4) Upcoming - Water Users Conference
at end of January

Matters for Consideration of Board Action:




Approval of Appointment of Chief Executive Officer and Chief Financial
Officer - Mr. Fukuda presented for approval the appointment of CEO,
Aaron Fukuda, and CFO, Kathi Artis. By the motion of Director Borges,.
seconded by Director Martin, and unanimously carried by all Directors
present, approval of the appointment of the CEO and CFO was given.

Resolution No.26-01 Appointments and Proxies for 2026 - Mr. Fukuda
presented the subject resolution and associated listings of
appointments, proxies, and representations to be identified among
board members and staff. The Board of Directors of the Tulare
Irrigation District that, for the year 2026, the officers of the
District, its standing committee representatives, and its
representatives to engage in all meetings of the companies,
organizations and joint powers authorities be hereby. By the motion
of Director Martin, seconded by Director Rodgers, and approved by a
roll call vote (Roll Call - Ayes: Director Bixler, Director Borges,
Director Martin, Director Rogers, and Director Thomas), Resolution No.
26-01 was approved as presented, with the incorporated recommendations
from the Board of Directors.

Resolution No.26-02 USBR Section 215 Contract: - Mr. Fukuda
recommended and presented Resolution No. 26-02 Execution of Contract
with the U.S. Bureau of Reclamation for the purchase of 215 Water.
By the motion of Director Borges, seconded by Director Thomas, and
approved by a roll call vote (Roll Call - Ayes: Director Bixler,
Director Borges, Director Martin, Director Rogers and Director
Thomas), Resolution No. 26-02 was approved as presented.

2026 Preliminary Budget - Mr. Fukuda reviewed the District 2026
Preliminary Budget for Board consideration and approval. He stated
his numbers were built on an above-average year reporting on Water
Assumptions, Assessment Assumptions, and Expense Assumptions. By the
motion of Director Rogers, seconded by Director Martin, and
unanimously carried by all Directors present, the Preliminary 2026
budget was approved as presented.

4 Creeks Design, Bidding, Construction Management Proposal - TID New
Modular Annex Building Amendment - Mr. Fukuda presented a 4 Creeks
Design, Bidding, Construction Management $330,000 proposal and $39,600
(12%) fees with TID New Modular Annex Building Amendment to the
original plan. By the motion of Director Martin, seconded by Director
Thomas and unanimously carried by all Directors present, the 4 Creeks
Design, Bidding, Construction Management proposal Annex Building
Amendment was approved.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on December 12 and the Kaweah & St. Johns River Association on January
8.

Director Martin reported attending Kaweah Basin Water Quality
Association on January 8.

Director Thomas reported attending the Wutchumna Water Company meeting
on December 10.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.



Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the

meeting was then adjourned to the next regular board meeting reported
to be on March 10, 2026. No meeting in February 2026.
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