MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
12™ DAY OF AUGUST, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Scott Rogers, and
Mike Thomas. Board Member Absent: Dave Martin. Staff present at the
meeting were Aaron Fukuda, General Manager; Kathi Artis, Controller;
Marco Crenshaw, Watermaster; Wayne Fox, Superintendent; Teresa Ortiz,
Senior Accountant; Diana Zegarra, Assistant Water Resources Engineer;
and Andres Hernandez, Intern. The public participating virtually
included Don Wright, Maryse Suppiger, Mr. Ramirez and Graham Stephens.
The public participant was Matt Nunes from Water Education Foundation
Water Leaders program. Mr. Bixler thanked everyone for attending and
announced that there was a full quorum of the Board of Directors
present. President Bixler asked if there were any changes, additions,
or deletions to the agenda, of which Mr. Fukuda reported there were
none. The meeting was thereupon called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of July 08, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Thomas and
seconded by Director Borges, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of July 08, 2025
were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of August 11, 2025 was
73 CFS, and the storage at Terminus Reservoir was 16,502 AF. He then
reported that the daily release from Terminus was 364 CFS; Three-
Rivers: 71 CFS; and Dry Creek: 0O CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of August 11, 2025, was 1,614 CFS; Millerton Release - Friant & Madera
Canal: 2,375 CFS; San Joaquin River: 238 CFS; and Millerton Storage:
285,820 AF.

Water Supply Outlook: Mr. Crenshaw reported that the TID'’s current
water supply stood at 990 AF. The January to July 2025 cumulative
diversions to TID were 86,135 AF. The 2025 CVP Supply Contract
totaled: 183 AF.

Lastly, Mr. Crenshaw reported the July 2025 spill from TID was 115 AF.
Recharge for Exchange with the City of Visalia: 0 AF; Water Delivered
to Farm Turnouts: 26,610 AF; District Groundwater Recharge: 18,892 AF.
He also indicated that 58% of the diversions were delivered to farm
turnouts. The total TID Diversions is 45,617 for the month of July.
The water run ended on July 24'; it ran for five and half weeks.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western
Weather and Water Extremes, August 08, 2025, 16-day forecast chart.
Then, Mr. Fukuda reported on California Reservoir Operations, noting



that most of the reservoirs were still full. Water Management
Activities expecting URF Allocation or approximately 16,500 AF. TID
Share approximately 1,600 AF.

O&M Superintendent Report:

Routine Work - Mr. Fox reported the staff is finishing up on the
irrigation run. The major projects include fixing boards, trash clean
up, clean up debris from homeless, moving rocks and material, and some
of the crew is working on the McKay Point Reservoir pilot project.

Lastly, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance eguipment.
The maintenance issues that have been addressed with daily service and
repair of equipment, yard equipment repairs, 90-day DOT inspections,
and repairs to fleet trucks. The new Herbicide Applicator has been
doing a great job. The crew continues to spray and keep District weeds
under control.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for July 2025 for the Board’s review and consideration.

She addressed first the revenue and expense statement, indicating that
the total revenue for July 2025 was $2,466,011, which was
approximately 48.47% of the revised budget. The Non-Operating Revenue
was $3,456,065 which adds up to July Total Revenue of $5,922,76. Ms.
Artis next presented the expenses, highlighting several items and
reporting expenses totaling $4,628,079 which was approximately 41.12%
of the revised budget. She then went on with presenting the total Net
Income for July, which is $1,293,997. Ms. Artis then presented the
statements of cash flows and net assets, stating that the current cash
standing was at $13,524,200. Based on the Statement of Net Assets, Ms.
Artis reported that Total Liabilities and Deferred Inflows were at
$10,973,626 and the Total Equity in the District stood at $44,535,689.
Ms. Artis reported that Total Assets stood at $55,509,315. She
thereupon cited investment return for the District’s several holding
accounts, those being 3.85% with the Tulare County Pooled Investment
Fund, 4.258 for State LAIF, and 0.100% with Citizen’s Money Market
Fund. Lastly, Ms. Artis reported that the District has six months of
funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion,
(voided checks 056927 through 056950) check nos. 056951 through 057034
totaling $566,724.09 were all either ratified or approved as paid,
exclusive of any voided or withheld checks.

2023 Audited Financial Statements: Ms. Artis presented the 2023
Audited Financial Statement from Cuttone & Mastro. After reviewing the
Audit Matters and Financial statements, the Board, by the motion of
Director Borges, seconded by Director Rogers, and unanimously carried
by all Directors present, approved the 2023 Audit as presented.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda discussed the Kaweah
Siphon Update, and we are closing out the FEMA Flood Damage Grant.
Consultant costs associated with the siphon submitted for
reimbursement as part of the grant closeout (new potential). The
District has received community project funding grants totaling $3.5
million in support of the Kaweah River Siphon. Valadao and Costa
sponsored. District Notice of Intent to CalOES for Hazard Mitigation
Funding Accepted. Application is due in September, and Grant funds are



based on Southern CA fires and invest in avoiding future damage.

Mr. Fukuda also discussed that the Caltrans agreement was finalized
and executed for Paige Ave. Main Canal Relocation Plan. The Deadline
for design will be March 2026. Design and Construction were two
agreements agreed upon. The contract with P & P was executed, and a
kickoff meeting with P & P was held.

Lastly, Mr. Fukuda reported on the Tulare County Office of Education
on the Liberty Ditch project. TID is currently reviewing site
improvement drawings for the Tulare County Office of Education

(TCOE) facility expansion at the southwest corner of Avenue 264 and
Mooney Blvd. Preliminary review indicates that the proposed driveways
and parking lot improvements will encroach on TID’s easement. Utility
service laterals planned from Ave. 264 will also cross over the
existing Liberty Ditch irrigation pipeline. TID staff is actively
reviewing the design and will provide comments and recommendations as
needed.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented the Groundwater Quality Core Team's completed draft annual
report, which will be published soon. New equipment is being installed
to fill in data on surface water. We are still working on the
definition of Small Community Well. GKGSA/EKGSA beginning inventory:
MKGSA is approximately 80-90% complete. GKGSA and MKGSA look to
mandatory, and EKGSA prefers voluntary well registration.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) MKGSA well survey total is at 901 for a total of 68.98
hours driving and 17.25 hours QA/QC over 18 days. (2) Averaging 50
wells surveyed per day (3) Continuing with well permit and satellite
imagery inventory. {(4) Well Registration process upon completion of
the Inventory. (5) This is a priority of the MKGSA Advisory Committee.

Surface Water Application (MKGSA)- Mr. Fukuda discussed a landowner
request: Mr. Dykstra mentioned planting timing created a problem and
would like an adjustment of 18 AF for next year. Another Landowner:
Mr. Benevedes crop demand didn’t use enough water during the run 29 AF
requested for next year. By the motion of Director Borges and seconded
by Director Thomas, and unanimously carried by all Directors present,
the two surface water applications do not apply within our criteria
and were not approved.

Agreement for Executive Team Services (MKGSA)- Mr. Fukuda reported an
update on the agreement for Executive Services between the MKGSA and
Tulare Irrigation District, prepared by Alex Peltzer, TID, and
reviewed and edited by Valerie Kincaid (MKGSA), drafting the
Management Proposal/Agreement. TID shall provide the Executive Team
(this includes other staffing) to oversee MKGSA. TID shall be
responsible for administering the compensation and benefits for those
assigned to the Executive Team and Support staff. TID shall track and
bill for supplies, eguipment, and overhead. All materials, products,
reports, etc., prepared by the Executive Team for MKGSA are the
property of MKGSA. MKGSA confidential material shall remain
confidential within MKGSA. Conflict of Interest by CEO shall be
managed by the COO.

Mr. Fukuda reported that the terms will be until December 31, 2026,
and unless terminated, then it continues in force until terminated by
any party. Compensation would be the CEO and CFO's 50% salary and
benefits. COO and WRE/PM will be compensated at 100% salary and
benefits. Support staff will be reimbursed for wages and benefits
based on hourly work. Materials, supplies, and overhead: invoiced
monthly/quarterly. All costs to be invoiced monthly/gquarterly (to be



determined). The Joint review committee will review annual
performance, salary, wages, and merit increases. The CEO would be 50%
workload in MKGSA - currently, the TID GM shall fill the role (future
may not) - currently spending about 70-80% in MKGSA. Reports directly
to the MKGSA Board (on MKGSA Business). The Joint Review Committee
reviews performance and compensation. CFO would be 50% workload in
MKGSA ~ currently, the TID Controller shall fill the role. Reports to
the CEQO and MKGSA Board (on MKGSA Business) and Performance and
Compensation reviewed by the CEO and Joint Review Committee. MKGSA COO
would be 100% workload in MKGSA to be secured within 12 months. COO
will be selected by the MKGSA Board and the CEO and reports directly
to the CEO. Performance and compensation are reviewed by the CEC and
the MKGSA Board and shared with the Joint Review Committee.
WRE/Project Manager would be 100% workload in MKGSA - existing
employee. Reports to MKGSA COO and performance and compensation
reviewed by COO. Fiscal and Administrative Workload - other TID staff
directed by the Executive Team. Hourly wages and benefits paid by
MKGSA.

Cameron Creek Linear Recharge Project (MKGSA): Mr. Fukuda reported on
the Cameron Creek Linear Recharge Project, which received $2 Million
SGMA Grant. Visalia took on the project, but the benefits are really
for Visalia, TID, Tulare, and GKGSA. Cost Estimate is $2.5 Million,
and seeking to pursue the project as an MKGSA. The cost share funds
above grant. We need to set up agreements with MKGSA (TID will
operate). After a discussion, the Board of Directors agreed that the
best course was to pursue the project as a MKGSA Project.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) July Friant Trip
to DC. Met with DOI, Bureau, Ca. legislators, and Committee heads (2)
DC Trip we discussed Executive Order and $1 Billion in water
investments (3) Importance of SJRRP and Funding Needs

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) McKay Point - CEQA Addendum to
EIR for McKay Point Reservoir Project. (2) As we started to evaluate
construction/ excavation operations, we recognized a change in
approach would be warranted. (3) Addendum evaluates the impact of the
following changes: Obtain water supplies from additional resources for
fugitive dust control and ancillary operations during excavation (4)
Seaborn: Operate the processing plant on the adjacent Seaborn Property
(5) Use water from both McKay Point and Seaborn as needed to support
plant processing (6) Findings: Modified location of water use and
processing does not result in a change in the historic use of the
Seaborn site. TID will still comply and follow all Mitigation Measures
per our MMRP. By the motion of Director Rogers and seconded by
Director Thomas, and unanimously carried by all Directors present, the
CEQA addendum to EIR was approved.

Legislation - Mr. Fukuda reported no updates at this time.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
FWA DC Trip July 14-17t" covered in Friant Report (2) August 7, 2025
Congressman Costa Water Issues Event, and joined Director Borges in
Los Banos for a discussion on State and Federal water issues - message
“there is no better time than now to work on water issues”

Matters for Consideration of Board Action:

Department of Water Resources FDRE Pump Purchase - Mr. Fox presented
different DWR Pump purchase options and pricing. This would be the
second round of pump purchases. The first purchase was four (4) pumps,
which total 56 CFS pumping. This purchase is 6 pumps at 60 CFS.




Remaining funds: $286,000 for tractor and building. By the motion of
Director Borges, seconded by Director Rogers and unanimously carried
by all Directors present, purchase (6) FDRE Pumps as presented.

CFWC Dues Increase - Mr. Rodgers presented Water Coalition Fee
increase. It has been 16 years without raising dues. District
currently paying $9,435 (based on 62,900 acres) The CFWC is proposing
a $0.05 increase over 2 years. District total increased $3,145 to a
total of $12,580, and increased to $0.18 for the 2026 total of $1,887.
District increase. District Total Increase to $0.20 for 2027 total of
$1,258 District increase. By the motion of Director Rodgers, seconded
by Director Thomas and unanimously carried by all Directors present,
the board approved voting in favor of the dues increase.

Water Education Foundation Membership - Mr. Fukuda presented Water
Education Foundation Membership fee increase. Membership fee
recommendation from WET of $1,500. Past years membership increase Year
2023 was $1,000 and Year 2024 was $1,250.00. By the motion of Director
Borges, seconded by Director Rodgers and unanimously carried by all
Directors present, approval of Water Education Foundation Membership
at $1,500.

Election of ACWA Leadership Positions - Mr. Fukuda presented Ernesto
A. Avila for ACWA President and Carol Lee Gonzales-Brady for ACWA VP
for Region Boards for 2026-27. Mr. Fukuda alsc presented the nominated
board for Region 7. By a motion of Director Thomas, seconded by
Director Rogers and unanimously carried by all Directors Present,
approved the voting for 2026-27 ACWA President and VP for Region
Boards and ACWA Region 7 Board.

District Employees Incentives and Activities Program - Mr. Fukuda
presented Employee Incentive and Activities Program, which is to
foster employee engagement, morale, and community through coordinated
events, activities, incentive programs, and agency-branded
merchandise. Ms. Ortiz will act as the committee coordinator. The
Committee Coordinator and General Manager will oversee the program,
including 6 employees, for a 5-year term. By a motion of Director
Borges, seconded by Director Rodgers and unanimously carried by all
Directors Present, approval was given for a $7,500 budget for this
year, to be added to the Policy Handbook.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on July 24*" and the Kaweah & St. Johns River Association on August 7t,
2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on July 9%, 2025. Assessment was approved at $350.

Director Rodgers reported attending a meeting at the California Farm
Water Coalition in July 2025. Executive Director Michael Wade is

planning to retire soon.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

There being no other items to come before the Board of Directors, the



meeting was then adjourned to the next regular board meeting reported
to be on September 9", 2025.
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