MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
6™ DAY OF MAY, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, and
Mike Thomas. Board Member Absentee: Scott Rogers. Staff present at the
meeting were Aaron Fukuda, General Manager; Kathi Artis, Controller;
Marco Crenshaw, Watermaster; Wayne Fox, Superintendent; Diana Zegarra,
Assistant Water Resources Fngineer; and Jorge Munoz, Assistant
Engineer. Absentee: Teresa Ortiz; Senior Accountant. Mr. Bixler
thanked everyone for attending and announced that there was a full

quorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon

called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of April 8, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Martin and
seconded by Director Borges, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of April 8, 2025
were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations -~ Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of May 5, 2025 was
1,073 CFS, and the storage at Terminus Reservoir was 148,015 AF. He
then reported that the daily release from Terminus was 716 CFS; Three-
Rivers: 1,044 CFS; and Dry Creek: 11 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of May 4, 2025, was 3,635 CFS; Millerton Release — Friant & Madera
Canal: 1,874 CFS; San Joaquin River: 523 CFS; and Millerton Storage:
441,643 AF.

Water Supply Outlook: Mr. Crenshaw reported that the TID’s current
water supply stood at 76,432 AF. The January to April 2025 cumulative
diversions to TID were 13,727 AF. The 2025 CVP Supply Contract
totaled: 20,789 AF.

Lastly, Mr. Crenshaw reported Kaweah snow water content was 53% as of
the May 2nd average and 43% of the May 1%t average. The San Joaquin
River sensors showed a snow water content at 26% of the May 27
average.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western
Weather and Water Extremes, May 03, 2025, 16-day forecast chart.

Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda noted that there might be possible flood release on May 13,
2025.



Mr. Fukuda discussed the summer irrigation rate, and based on the
available water supply and preliminary budget assumptions, the Board
of Directors discussed an increase to $53 per acre-foot from the
current rate of $52 per acre-foot. By a motion of Director Martin,
Seconded by Director Borges a vote of the Board: Borges, Martin,
Bixler in favor, and Director Thomas Opposed, the 2025 Summer
Irrigation Rate was set at $53 per AF.

O&M Superintendent Report:

Routine Work - Mr. Fox continues to conduct crew safety training
sessions to keep safety at the top of our minds. The few safety
trainings that have taken place are Chainsaw Safety, Weed and brush
chipper safety, lock out/tag out safety, Boom lift safety, and Heat
Stress. Mr. Fox discussed the 1lst Quarter operations and maintenance

activities for 2025. Mr. Fox reported that staff addressed maintenance
concerns throughout the District. The major projects include grading
of District canals and basins, backhoe work around structures and
weirs, dredging of sand out of the head of Cameron Creek, hauling
concrete rip rap from No.6 Basin to Creamline Basin for stockpiling,
hauled in and placed rip rap on the Main Canal above Road 304,
spreading sand on the District banks for dust control, repair and
replace District turnouts as needed, removal of homeless debris on
District waterways, fabricate and paint bar gates for the Guinn Basin,
fabrication of a metal catwalk for the Main Canal below Road 76,
install board slot at North Branch below the head of Cameron Creek,
clean up weeds in various locations throughout the District, remove
and service meters on basin inlets, clean and service pumps at the
Area pipelines, trim trees on various District canal banks for
equipment clearance, and landscape maintenance with District crews at
the office.

Thereupon, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues that have been addressed with daily service and
repair of equipment, yard equipment repairs, 90-day DOT inspections
and repalrs to fleet trucks. The Herbicide Application Staff has been
working on applying herbicide chemicals to the District canal
embankments. Herbicide staff also provided contact spray operations
for Evans Ditch Co.

Next, Mr. Fox provided a report to purchase a 2023 Nissan Frontier 4X4
for 2025 Ditch Truck. Mr. Fox noted that he reviewed the purchase of
the truck with the District Equipment Committee. By the motion of
Director Martin, seconded by Director Thomas, and unanimously carried
by all Directors present, it was approved to purchase a 2023 Nissan
Frontier 4X4 for $32,354.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for April 2025 for the Roard’s review and consideration.
She addressed first the revenue and expense statement, indicating that
the total revenue for April 2025 was $312,769, which was approximately
5.36% of the revised budget. The Non-Operating Revenue was $189,013
which adds up to April Total Revenue of $501,782. Ms. Artis next
presented the expenses, highlighting several items and reporting
expenses totaling $2,597,759 which was approximately 22.77% of the
revised budget. She then went on with presenting the total Net Income
for April, which was negative $2,095,977. Ms. Artis then presented
the statements of cash flows and net assets, stating that the current
cash standing was at $12,009,460. Based on the Statement of Net
Assets, Ms. Artis reported that Total Liabilities and Deferred Inflows
were at $12,175,698 and the Total Eguity in the District stood at
$40,299,975. Ms. Artis reported that Total Assets stood at
$52,475,673. She thereupon cited investment return for the District’s
several holding accounts, those being 3.890% with the Tulare County



Pooled Investment Fund, 4.333 for State LAIF, and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 056748 through 056809 totaling $1,516,830.26 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda began the Engineering
Report by noting that the Liberty Hill Project is now in Phase ITI.
Developers have submitted Phase II of the Liberty Hill Pipeline
Project, located north of Bardsley Avenue and west of West Street.
This work is scheduled to take place during TID's construction window
(Sept. to Dec.). The developer has been made aware of the stormwater
bypass issue and is installing a pipeline with a temporary structure.

Mr. Fukuda next mentioned the status of the Sherwood South Project.
Plans have been submitted to TID to develop a section of the Lemos
ditch located North of Bardsley and East of Enterprise in Tulare. TID
has met with the City of Tulare and the developers and has tentatively
agreed to install appipeline along the east-west section of the Lemos
Ditch, connecting it to the existing line. Additionally, the north-
south running section of the ditch will be abandoned, and a new
pipeline will be constructed south of the Lemos Ditch head to reroute
around the developing property.

Mr. Fukuda reported on the Santa Fe West Subdivision project. TID has
met with the City of Tulare and developers to coordinate plans for an
upcoming development. Partial plans have been submitted to TID to
develop a section of the Sand Ditch located on West Gail Avenue and
North E Street in Tulare. TID is requiring a portion of the Sand
Ditch running east to west will need to be piped. Additional details
will be provided once engineering drawings are developed.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters — Mr. Fukuda
reported on recent activities concerning the Kaweah Subbasin. Mr.
Fukuda reported that we are near 100% completed on the groundwater
well samples. This is done twice a year. Mr. Fukuda next reported that
the Kaweah Subbasin Technical teams are reviewing the Lower Agquiver
Subsidence Monitoring and Action Plan (LASTMAP) . Lastly, Mr. Fukuda
noted that they are reviewing the Water Accounting Framework numbers
and pursuing a pilot inventory of wells.

Mid-Kaweah Groundwater Sustainébility Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) May Meeting was cancelled. There was a conflict with

ACWA Conference. (2) New Chailrman Blake Wilbur will start in June 2025
3) TID needs to appoint Vice Chair David Bixler and Dave Martin (4)
Urban Groundwater Strategic Plan - Kickoff Meeting; began collecting
data from City of Visalia/ Cal Water/ City of Tulare (6) Next meeting
is in June 2025.

Surface Water Alternative Water Dashboard Credit Mr. Fukuda reported
that growers are now 3 years into Emergency Ordinance and are finding
that they have gone into the “Mitigation” and sometimes “Penalty”
tiers from increased fees and loss of future water; Lack of surface
water usage within District boundary creates this issue; Not able to




take District water (we did have some parcels stranded); Needs a new
turnout (sometimes turnout need work); Needs easement to the property
(to install turnouts & pipelines) and Pipeline damaged to property.

Mr. Fukuda discussed the district staff has met with most of the
landowners and has proposed the following: (1) Landowner to submit an
application requesting alternative (Form attached) (2) Provide a
description of why surface water is not used (3) Provide a time frame
for the resolution of issues (easement/ new turnout/ repairs) (4)
District will then evaluate and allow the landowner to access surface
water allocation as if used on the parcel, but placed in a recharge
basin (does not set precedence and allows Board to review) (5)
District will report this value to the MKGSA to be put on the Water
Dashboard (6) Landowner must pay the in-District surface water rate

By the motion of Director Thomas, seconded by Director Borges, and
unanimously carried by all Directors present, the Surface Water
Alternative Water Dashboard was approved.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) Friant Annual
Dinner May 29* at Holland Park West (Fresno) (2) Mr. Borges shared
waiting on approval on Reconciliation bill for Water Bill.

McKay Point Reservoir/Seaborn Reservoir — Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.

Fukuda reported on the following: (1) Mining Agreement completed and
fully executed - effective Date of June 1,2025 (2) Field meeting with
SLR, Owners, and WCSG (3) Meeting took place and it looked at
integration of operations and water utilization; Data needs to
determine slurry wall design and implementation plan/ looking at
alternatives to minimize slurry wall construction depth (4) SCE Power
application submitted and awaiting (5) Seaborn: our project manager at

NRCS resigned and we have been reassigned to Wendy Rash.

Legislation - Mr. Fukuda reported on Assembly Bill 1146 which is in
response to the Lake Kaweah and Lake Success Flood Releases in January
2025. It prohibits the release of stored water under “false pretenses”
and authorizes the SWRCB to prohibit the release and impose penalties.
Issues are : (1) Does not recognize the Federal Supremacy clause (2)
Determination of fraudulent is subjective (3) Reservoirs are operated
under flood control diagrams and you cannot add another layer of
confusion (4) Operations of dams and reservolrs are complicated water
management decisions that are carefully coordinated, how will SWRCR
understand the decisions? (5) What happens if the restriction of
release causes impacts: will SWRCB be accountable?

By the motion of Director Martin, seconded by Director Thomas, and
unanimously carried by all Directors present, the Board took an
opposition position on Assembly Bill 1146.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
Fresno State Environmental Sciences 266 - Presentation on groundwater
recharge (2) Students across California are learning about water
resources. sSome folks seemed to be professionals seeking higher
degrees. (3) American Civil Engineering Council (ACEC) Lunch Meeting -
Update on SGMA and Kaweah Subbasin (4) Mostly development engineering

firms - recognize the importance of water balance to meet future home
needs (5) Southern California Water Dialogue - joined by PPIC and DWR
to present on groundwater recharge. (6) Engaging discussion on surface

water / groundwater supply management.

Matters for Consideration of Board Action:

Software Development Agreement - Mr. Fukuda discussed Bureau of
Reclamation Water Portal Grant was received. The agreement with




Provost and Pritchard (P & P) to develop Water Portal Software, get to
a test plan that we can review and accept or request further work. P &
P will develop and host the software. P & P will grant TID a perpetual
license for use of the software. TID will be responsible for hosting
fees, but no subscription fee. Any updates, added features, and
support will be at cost. TID can request code.

The legal review of the software developmentagreement recommended
revising that perpetual license includes not only use, but ability to
modify. Review cost proposal to ensure there is not profit included as
P & P has ability to make profit in the future. We will need to
incorporate standard liability language.

By the motion of Director Borges, seconded by Director Thomas and
unanimously carried by all Directors present, the Board of Directors
approved the Software Development Agreement upon legal concurrence.

P & P Engineering on Paige Ave. Realignment - Mr. Fukuda discussed the
P & P Engineering, Surveying, and Technical Services for Main Canal
and Paige Ave. Realignment. Mr. Fukuda reported that he did not
receive the Caltrans Utility Agreement in time to be considered for by
the Board. The Board of Directors directed Mr. Fukuda to table Agenda
Items No. 7.B, 7.C., and 7.D.

Consolidated Water District - Mr. Fukuda discussed Consolidated Water
District is our local growers that own shareholders. One vote for each
dollar’s -worth of property. TID - 5,914 Votes (.0012%) and 480,019, 368
total Votes. This is a protest vote - greater than 50% of the land
value must protest. By a failure to receive a motion, the General
Manager was not able to file the vote,

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on April 24th, 2025.

Director Martin reported attending the Mid-Kaweah GSA meeting on April
8th, 2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on April 9th, 2025.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

There being no other items to come before the Board of Directors, the

meeting was then adjourned to the next regular board meeting reported
to be on June 10, 2025.
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