MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
28™ DAY OF JANUARY, 2025 AT THE HOUR OF 8:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held at the date and time above
designated were President David Bixler, Rick Borges, Scott Rogers and
Mike Thomas. Staff present at the meeting were Aaron Fukuda, General
Manager; Kathi Artis, Controller; Marcc Crenshaw, Watermaster; Wayne
Fox, Superintendent; Diana Zegarra, Assistant Water Resources
Engineer; Jorge Munoz, Assistant Engineer; and Teresa Ortiz, Senior
Accountant. Present via Zoom teleconference roll call were Dave
Martin, District board member (not voting), Allen David, and Geoff
Vanden Heuvel. Aldo Ramirez from Farmland Management participated in
the board meeting in person. Mr. Bixler thanked everyone for
attending and announced that there was a full quorum of the Board of
Directors present. President Bixler asked if there were any changes,
additions, or deletions to the agenda, of which Mr. Fukuda reported
that there was a need to add an Agenda Item to conduct the public oath
for Board Members in Divisions 3, 4, and 5. By a motion of Director
Borges, seconded by Director Rogers and unanimously carried by all
Directors Present, the Oath of Office for Divisions 3, 4, and 5 was
added to the agenda. The meeting was thereupon called to order by
President Bixler.

Public Oath of Office: Board members David Bixler (Division 5), Rick
Borges (Division 4), and Scott Rogers (Division 3) were sworn in for
Oath of Office for the Tulare Irrigation District for the next term (4
years) .

Public Comments: No public comments were made.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of December 10, 2024 were distributed and asked if any errors
or omissions were noted therein. By the motion of Director Rogers and
seconded by Director Borges, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of December 10,
2024 were thereupon approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of January 27, 2025
was 164 CFS, and the storage at Terminus Reservoir was 39,015 AF. He
then reported that the daily release from Terminus was 5 CFS; Three-
Rivers: 145 CFS; and Dry Creek: 3 CFS.

Next, Mr. Crenshaw reported on Millerton Lake reporting total inflow
as of January 27, 2025, was 1,257 CFS; Millerton Release - Friant &
Madera Canal: 188 CFS; San Joaguin River: 440 CFS; and Millerton
Storage: 244,538 AF.

Water Supply Outlook: Mr. Crenshaw continued his report showing the
snow measurements survey date on January 16, 2025 with an estimated
snowline at 7,480 ft. Mr. Crenshaw reported that the TID’s current
water supply stood at 5,552 AF. The January to December 2024
cumulative diversions to TID were 162,537 AF. The 2024 CVP Supply
Contract totaled: 0 AF.

Lastly, Mr. Crenshaw reported Kaweah snow water content was 26% as of



the January 27 average and 18% of the April 1%* average. The San
Joaquin River sensors showed a snow water content at 39% of the
January 27" average and 22% of the April 1°5° average.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western
Weather and Water Extremes, January 26, 2025, lé6-day forecast chart.
Then, Mr. Fukuda reported on California Reservoir Operations.

O&M Superintendent Report:

Routine Work - Mr. Fox reported on the maintenance activities
undertaken during the fourth quarter. Mr. Fox noted that the District
has continued to conduct a series of safety training classes, which
include SDS Training, CPR AED, Safety Toe Test, and Fire Extinguisher
Training. Next, Mr. Fox reported that the District has been working
on grading District canals, mowing canal banks, ripping Creamline
Basin southwest cell, backhoe work around structure and weirs, dredge
and haul off silt from basin inlet, haul in rip rap on the Main Canal
along Paige Ave., demolition of a concrete lane at a local dairy and
haul to Basin, haul in place dirt for wash-ins on canal banks, doze
bottoms on canal for weed control, inspect turnocuts throughout the
District for repairs, repair and replace District turnouts as needed,
replace corrugated metal culvert pipe on Bassett Ditch at Road 28,
replace the corrugated metal culvert pipe at Cate Ditch and Road 28,
removal of homeless debris on District waterways, fabricate metal weir
for Evans Ditch Co. at Road 68, Fabricate metal catwalks and screens
for turnouts, clean up weeds in various locations throughout the
District, remove and service meters on basin inlets, repair gates in
standpipes on Area pipelines, trim trees on Canal banks for equipment
clearance and landscape maintenance with District crews at office.

Thereupon, Mr. Fox reported ongoing vehicle maintenance on
construction and maintenance equipment, daily service and repair of
equipment in the field, repairs to off-road equipment, 20-day DOT
inspections, and change over service bed on a new tool truck. The
Herbicide Application has been working on applying herbicide chemicals
to District canal embankments. Herbicide staff also provided contact
spray operations for Evans Ditch Co.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for December 2024 for the Board’s review and consideration.
She addressed first the revenue and expense statement, indicating that
the total revenue for December 2024 was $5,349,328, which was
approximately 84.71% of the revised budget. The Non-Operating Revenue
was $7,472,577 which adds up to December Total Revenue of $12,821,905.
Ms. Artis next presented the expenses, highlighting several items and
reporting expenses totaling $9,494,868 which was approximately 82.49%
of the revised budget. She then went on with presenting the total Net
Income for December, which was $3,327,037. Ms. Artis then presented
the statements of cash flows and net assets, stating that the current
cash standing was at $13,914,030. Based on the Statement of Net
Assets, Ms. Artis reported that Total Liabilities and Deferred Inflows
were at $12,135,724 and the Total Equity in the District stood at
$41,960,579. Ms. Artis reported that Total Assets stood at
$54,096,303. She thereupon cited investment return for the District’s
several holding accounts, those being 3.77% with the Tulare County
Pooled Investment Fund, 4.434 for State LAIF, and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Thomas,
seconded by Director Rogers and unanimously carried by all Directors




present, accepted the financial statements and, by said motion, check
nos. 56397 through 56524 totaling $757,750.53 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Assessors Report:

Status of First Installment Receipts - Ms. Ortiz presented the 2025
Assessment components: General and administration, Surface Water
Supply, and Capital Improvement Projects. Ms. Ortiz presented the
Assessor’s Board report and noted that 97% of the 15% installments had
been collected and 39% of the 2™ installment had been collected.
Thereupon, Ms. Ortiz reported the December 20%®, 1°° Installment 10%
Penalties totaled $50,568.

Engineer Report:

Update on Engineering Activities - Mr. Munoz began the Engineering
Report by noting that he had submitted a grant request for Kaweah
Siphon to the Federal Emergency Management Agency (FEMA) which was
denied but awaiting official documentation from FEMA. 1In the
meantime, TID continues to seek alternative funding streams.

Mr. Munoz next mentioned the District was working on Area 21/KCOK
Phase IIIproject, which includes a 900 ft. section of irrigation pipe
that will be replaced with a new 21”7 PVC pipe.

Mr. Munoz then updated the Board on a project at Tulare Avenue and
Mooney Boulevard Gas Station Culvert Design where TID provided
specific design parameters to the developers to address the identified
issues. TID is currently awaiting their revised plans and feedback.
This collaboration aims to ensure the project aligns with TID’s
requirements and minimizes impacts on the Main Canal.

Lastly, Mr. Munoz reported Derrel’s Mini Storage along TIC ditch.
Plans have been submitted to TID to develop a section of the TIC ditch
located south of Road 296 and west of Road 156 in Visalia. A section
of ditch will be converted to a 72” culvert. TID is in the process of
reviewing and approving plans.

Management Staff Report:

Sustainable Groundwater Management ACT (SGMA) Matters - Mr. Fukuda
reported on recent activities concerning the Kaweah Subbasin. Mr.
Fukuda reported on the Kaweah Subbasin Technical Team Workshop on
January 7th. All technical team members met to discuss priorities and
workload for 2025. The priorities are Water Accounting Framework,
Modeling updates, Well Registration, Well Inventory, Well Mitigation,
small community protection plan and Subsidence - Outreach, RSMAP and
LASTMAP and Core Teams were set up to divide the workload. A schedule
has been developed for all Core Teams, and blocks of work are being
done by June 2025 and December 2025,

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) Met with Montogomery and Associates Team on January 8
to establish a work plan for 2025; (2) M&A is developing scopes of
work and budgets for the Kaweah Subbasin Core Team Work; (3) Specific
Workload is Urban Groundwater Strategic Plan, Subsidence Outreach and
Groundwater Banking Analysis; and (4) Next board meeting scheduled for
February 11, 2025 at 3:00 PM.

Friant Matters - Mr. Fukuda reported that Rick Borges has been elected
as the new chairman of Friant Water Authority. Mr. Fukuda reported on
the following: (1) Bureau of Reclamation- Resolution of Cost Recovery
Methodology, which found that FWA adopted a methodology that is in




compliance; (2) Updates to FWA Strategic Plan, which incorporates
feedback received from FWA Board Offsite; and (3) Water Users
Conference in Reno, Nevada will take place on January 28 through 31.

McKay Point Reservoir/Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) Seaborn Reservoir filed with
State Clearinghouse for Intergovernmental Review 2) McKay Point
Reservoir completed the mining agreement and it was approved. 3)
McKay Point Reservoir is now working on electrical service.

Legislation - Mr. Fukuda reported on House Resolution (HR) 337
Groundwater Recharge Technical Assistance Act authored by Congressman
Costa. The legislation consists of $3 million in funding for
groundwater recharge technical assistance from FY 2026 to 2031.
There’s another Bill that has been presented AB 293 (Bennett) named
GSA Transparency Bill. It requires GSAs to public membership on
websites and to publish a link on its website to the location of the
Fair Political Practices Commissions for the board members’ forms.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
January 25" - Planning and Conservation League; Panel Discussion on
Groundwater Recharge and Water Rights (2) February 26 - American
Pistachio Conference / discussion panel on SGMA 3) February 26 -
Groundwater Management District Association / challenges of SGMA and
the MKGSA 4) February 27 - Urban Water Institute which impacts of
SGMA on agriculture and 5) Formation of Consolidated Water District
which would allow for the creation of a public water district. Tulare
County LAFCO processing application.

Matters for Consideration of Board Action:

Mining Agreement with West Coast Aggregate - Mr. Fukuda presented the
mining agreement for the McKay Point Reservoir Project. The initial
terms are 10 years from the effective date, and then additional 5-year
blocks are needed. The form of agreement is a lease of the premises
by the tenant to mine, excavate, extract, process, stockpile, sell,
and transport materials. The tenant is allowed to import materials
for processing. The landlords are TID, CPDC, and V&KWC and the tenant
is West Coast Aggregate Supply. The premises are McKay Point Property
north of St. Johns River, and the access property is Seaborn Property.
If terminated, the tenant must return the site to the Landlord graded
to the Grading Plan. By the motion of Director Borges, seconded by
Director Thomas, and unanimously carried by all Directors present, the
Mining Agreement with West Coast Aggregate Supply, Inc was approved.

2025 Preliminary Budget - Mr. Fukuda reviewed the District 2025
Preliminary Budget for Board consideration and approval. He stated
his numbers were built on an above-average year reporting on Water
Assumptions, Assessment Assumptions, and Expense Assumptions. He
cited project revenue income of $17.7 million, O&M expenses of $20.4
million, and Capital costs of $8.5 million, the combination of which
should leave the District in the range of approximately $10.9 million
in cash reserves at year’s end. By the motion of Director Rogers,
seconded by Director Borges, and unanimously carried by all Directors
present, the Preliminary 2025 budget was approved as presented.

Resolution No. 25-01 - Board Members Assignments and Proxies: Mr.
Fukuda presented the subject resolution and associated listings of
appointments, proxies, and representations to be identified among
board members and staff. The Board of Directors of the Tulare
Irrigation District that, for the year 2025, the officers of the
District, its standing committee representatives, and its
representatives to engage in all meetings of the companies,
organizations and joint powers authorities be hereby. By the motion
of Director Thomas, seconded by Director Rogers, and unanimously
carried by all Directors present, Resolution No. 25-01 was approved as




presented, with the incorporated recommendations from the Board of
Directors.

Resolution No. 25-02 - USBR Section 215 Contract: Mr. Fukuda
recommended and presented Resolution No. 25-02 Execution of Contract
with the U.S. Bureau of Reclamation for the purchase of 215 Water.

By the motion of Director Borges, seconded by Director Rogers, and
unanimously carried by all Directors present, Resolution No. 25-02 was
approved as presented.

Resolution No. 25-03 - Valley Strong Credit Union: Mr. Fukuda
presented Resolution No. 25-03. Mr. Fukuda presented Valley Strong
Credit Union as a local banking institution that Board of Directors of
the Tulare Irrigation District authorizes the deposit and withdrawal
of District monies for the purpose of banking and investment in the
District's best interest. By the motion of Director Thomas, seconded
by Director Borges, and unanimously carried by all Directors present,
Resolution No. 25-03 was approved as presented.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on December 13, 2024.

Director Martin reported attending the Mid-Kaweah GSA meeting on
December 10, 2024.

Director Thomas reported attending the Wutchumna Water Company meeting
on December 11, 2024.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon return to open session, Mr. Bixler reported that the Board of
Directors had made the following staffing changes and merit
adjustments:

e Superintendent: 2.5%
e Watermaster: 5%
e Assistant Engineer: 2.5%

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on March 11, 2025.
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