MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
VIA ZOOM TELECONFERENCE ON THE
8™ DAY OF APRIL, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin,
Scott Rogers, and Mike Thomas. Staff present at the meeting were
Aaron Fukuda, General Manager; Kathi Artis, Controller; Marco
Crenshaw, Watermaster; Wayne Fox, Superintendent; Diana Zegarra,
Assistant Water Resources Engineer; and Teresa Ortiz, Senior
Accountant. Attending via online virtual meeting was Stephen Dotta.
Mr. Bixler thanked everyone for attending and announced that there was

a full quorum of the Board of Directors present. President Bixler
asked if there were any changes, additions, or deletions to the
agenda, of which Mr. Fukuda reported there were none. The meeting was

thereupon called to order by President Bixler.

Public Comments: Board member Mike Thomas noted that his mother was
celebrating her 100* birthday.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of March 11, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Borges and
seconded by Director Thomas, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of March 11,
2025 were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservolr total inflow as of April 7, 2025 was
852 CFS, and the storage at Terminus Reservoir was 92,212 AF. He then
reported that the daily release from Terminus was 13 CFS; Three-
Rivers: 904 CFS; and Dry Creek: 25 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of April 6, 2025, was 2,403 CFS; Millerton Release - Friant & Madera
Canal: 550 CFS; San Joaquin River: 681 CFS; and Millerton Storage:
365,746 AF.

Water Supply Outlook: Mr. Crenshaw reported that the TID’s current
water supply stood at 68,412 AF. The January to March 2025 cumulative
diversions to TID were 12,897 AF. The 2025 CVP Supply Contract
totaled: 21,057 AF.

Lastly, Mr. Crenshaw reported Kaweah snow water content was 86% as of
the April 7% average and 79% of the April 1°° average. The San Joaquin
River sensors showed a snow water content at 81% of the April 7t
average and 75% of the April 1%t average.

Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the Center for Western
Weather and Water Extremes, April,05 2025, 16-day forecast chart.
Then, Mr. Fukuda reported on California Reservoir Operations.



O&M Superintendent Report:

Routine Work - Mr. Fox reported that over the last month, the staff
has been painting/cleaning the shop to prepare for the annual meeting
on March 28th. Mr. Fox reported on maintenance activities and
indicated that staff continue discing basins, tree trimming, and
sanding banks. Then Mr. Fox noted that staff continued controlling
weeds and cleaning up at turnouts. Lastly, Mr. Fox reported that our
Herbicide Applicator had left the District and he was working to fill
that position soon.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for Marh 2025 for the Board’s review and consideration.

She addressed first the revenue and expense statement, indicating that
the total revenue for March 2025 was $252,002, which was approximately
4.32% of the revised budget. The Non-Operating Revenue was $81,495
which adds up to March Total Revenue of $333,497. Ms. Artis next
presented the expenses, highlighting several items and reporting
expenses. totaling $1,881,602 which was approximately 16.49% of the
revised budget. She then went on with presenting the total Net Income
for March, which was negative $1,548,105. Ms. Artis then presented
the statements of cash flows and net assets, stating that the current
cash standing was at $12,829,171. Based on the Statement of Net
Assets, Ms. Artis reported that Total Liabilities and Deferred Inflows
were at $12,545,774 and the Total Equity in the District stood at
$40,415,263. Ms. Artis reported that Total Assets stood at
$52,961,037. She thereupon cited investment return for the District’s
several holding accounts, those being 3.69% with the Tulare County
Pooled Investment Fund, 4.333 for State LAIF, and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments — Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 56665 through 56747 totaling $893,032.68 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.

Auditor Engagement Letter Approval:

Ms. Artis presented Auditor Engagement Letter which includes an
agreement for responsibilities of management for the financial
statements, engagement administration, and cost/fees for year of end
of December 31, 2024. By the motion of Director Thomas, seconded by
Director Borges and unanimously carried by all Directors present, the
auditor engagement letter for Cuttone & Mastro was approved.

Engineer Report:

Update on Engineering Activities - No updates at this time.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
reported on recent activities concerning the Kaweah Subbasin. Mr.
Fukuda reported that 47% of the groundwater well samples are
completed, and 30% of the well measurements will be completed in the
next couple of weeks. Mr. Fukuda next reported that the initial draft
of the Water Accounting Framework (WAF) was completed, and the Kaweah
Subbasin GSAs were reviewing the materials. Lastly, Mr. Fukuda noted
that the Kaweah Subbasins were working on a pilot program for a well
inventory process and would begin the well registration process soon.




Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) Well Registration (2) Reviewing Draft WAF and
developing a document that will spell out how to use the WAF (3) New
Tulare County Well Ordinance - MKGSA to coordinate with County (4)
Mitigation of domestic wells - working on one well within the City of
Tulare (5) TID/MKGSA Management Ad-Hoc Committee - David Bixler
Representative and Kathi Artis will serve as TID representative.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) FKC Pump-Back
Project - EIR Certified (2) SJRRP Recirculation Program allows Friant
districts on bottom end to pump back water up to about Deer Creek (3)
Looking at alternatives - lower cost temporary pumps when needed (4)
Grant dollars are being used for the environmental work and partial
construction (5) Preparing for the Middle Reach Pump Stations -
evaluating options for replacement of pump stations (6) Friant Annual
Dinner - May 29% at Holland Park West (Fresno) .

McKay Point Reservoir/Seaborn Reservoir — Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) Proposal from SLR Engineering to
develop a mining operation and water management strategy. (2) Mining
Agreement - approved by the three partners (TID, CPDC, V&KWC) and that
West Coast Sand and Gravel will be signing soon. (3) Addendum for EIR
has been completed and under review - processing on Seaborn property
(4) Power application has been submitted - meetings with SCE underway
(5) No updates on Seaborn Reservoir.

Legislation - Mr. Fukuda provided review of pending legislation is
underway and expect full review of legislation in coming months.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
We were honored at the American Society of Farm Managers and Rural
Appraisers, receiving the Agricultural Stewardship Award on March 28th,
Mr. Fukuda was Joined by a very distinguished list of past recipients
and was awarded for his groundwater sustainability contributions. (2)
March 28" - Tulare ID Annual meeting, which we had approximately 100
Growers and 120 total with staff. The topics covered were Water
Supply, Projects, Fiscal and MKGSA Probation Status, MKGSA 2024
Amended GSP and MKGSA Emergency ordinance. Event was well received by
the growers.

Matters for Consideration of Board Action:

Department of Water Resources FDRE Pump Purchase Program - Mr. Fukuda
discussed the pump purchase for the Department of Water Resources
FDRE, which received a Grant of $999,500 for flood reduction and
groundwater recharge enhancement. Mr. Fox reported shared a list of
potential pump options, which was presented to the District Equipment
Committee. Mr. Fox presented his recommendation for the purchase of
pumps. By the motion of Director Martin, seconded by Director Borges
and unanimously carried by all Directors present, the Board of
Directors approved the pump purchases as presented by Mr. Fox.

DWR License Agreement - Groundwater Well Monitoring — Mr. Fukuda
discussed the DWR license agreement for the Groundwater Well
Monitoring Project. DWR has agreed to assist TID with purchasing
groundwater quality monitoring equipment and paying for water quality
tests at specific sites. By the motion of Director Borges, seconded
by Director Thomas and unanimously carried by all Directors present,
the Board of Directors approved the license agreement for Groundwater
Well Monitoring as presented.

DWR Technical Monitoring Assistance Equipment Lending Program - Mr.




Fukuda discussed DWR Technical Monitoring Assistant equipment lending
program. DWR has agreed to loan water quality monitoring equipment to
the District. By the motion of Director Martin, seconded by Director
Thomas and unanimously carried by all Directors present, the Board of
Directors approved the equipment lending program agreement as
presented.

City of Tulare Letter of Support to Enforce Trespass — Mr. Fukuda
discussed that City of Tulare Code Enforcement has collaborated with
TID in the past on trespass situations along our canals, but on a
case-by-case basis. The letter request explains support to enforce
trespass laws and ordinances on TID property and rights-of-way. Union
Pacific Railroad has also given Tulare the authority to arrest and
remove any trespassers. By the motion of Director Martin, seconded by
Director Borges and unanimously carried by all Directors present, the
Board of Directors approved the City of Tulare Letter of Support to
Enforce Trespass as presented.

SLR McKay Point Planning Study - Mr. Fukuda discussed SLR proposes to
develop a strategy to deal with groundwater on the property to allow
for mining operations. It has a $60,000 budget and 10-12 weeks of
work. It has integrated plan development which will satisfy
production,. dewatering, excavation stability, minimizing impacts, and
optimizing costs. By the motion of Director Borges, seconded by
Director Martin and unanimously carried by all Directors present, the
Board of Directors approved the SLR McKay Point Planning Study
proposal.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on March 27, 2025.

Director Martin reported attending the Mid-Kaweah GSA meeting on March
11, 2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on March 12, 2025.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from closed session Mr. Bixler reported that the Board
of Directors had evaluated Mr. Fukuda and his performance as the
General Manager. Mr. Bixler noted that by a motion of Director
Martin, seconded by Director Thomas and unanimously carried by all
Directors present that Mr. Fukuda’s salary be increased to $290,000
per year and the District contribution to his retirement account be
increased to 14% of his salary.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on May 06, 2025.

Secretary






