MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
9™ DAY OF SEPTEMBER, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, and Mike Thomas.
Board Member Absent: Dave Martin and Scott Rogers. Staff present at
the meeting were Aaron Fukuda, General Manager; Kathi Artis,
Controller; Marco Crenshaw, Watermaster; Wayne Fox, Superintendent;
Teresa Ortiz, Senior Accountant; Diana Zegarra, Assistant Water
Resources Engineer; Jorge Munoz, Assistant Engineer; and Andres
Hernandez, Intern. The public participating virtually included Stephen
Dotta and Maryse Suppiger. Mr. Bixler thanked everyone for attending
and announced that there was a full quorum of the Board of Directors
present. President Bixler asked if there were any changes, additions,
or deletions to the agenda, of which Mr. Fukuda reported there were
none. The meeting was thereupon called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of August 12, 2025 were distributed and asked if any errors or
omissions were noted therein. By the motion of Director Borges and
seconded by Director Thomas, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of August 12,
2025 were thereupon approved with corrections.

Watermaster Report:

Lake Kaweah Storage and Operations -~ Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of September 4, 2025
was 63 CFS, and the storage at Terminus Reservoir was 15,153 AF. He
then reported that the daily release from Terminus was 89 CFS; Three-
Rivers: 75 CFS; and Dry Creek: 0 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
0of September 4, 2025, was 1,491 CFS; Millerton Release - Friant &
Madera Canal: 1,531 CFS; San Joaquin River: 249 CFS; and Millerton
Storage: 240,429 AF.

Water Supply Outlook: Mr. Crenshaw reported that the TID's current
water supply stood at 3,584 AF. The January to August 2025 cumulative
diversions toc TID were 87,059 AF. The 2025 CVP Supply Contract
totaled: 2,598 AF.

Lastly, Mr. Crenshaw reported the August 2025 spill from TID was 0 AF.
Recharge for Exchange with the City of Visalia: 0 AF; Water Delivered
to Farm Turnouts: 398 AF; District Groundwater Recharge: 526 AF. He
also indicated that 43% of the diversions were delivered to farm
turnouts. The total TID Diversions 1is 924 for the month of August.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' 16-day forecast chart for
September 4, 2025. Then, Mr. Fukuda reported on California Reservoir
Operations, noting that most of the reservoirs were still full. For
Water Management Activities, Mr. Fukuda reported that they expect the
River Restoration Program to have no flows until late September. It



preserves cold pool water. URF Allocation to TID approximately 2,415
AF, which cost $409,439 ($169.54 per AF).

0O&M Superintendent Report:

Routine Work - Mr. Fox reported the staff has been mowing in the lower
district area, grading, moving rocks with dump trucks, and using a
mini excavator to move sand and materials. The major projects include
inspecting and repairing gates, fixing meters, trash clean up,
spraying to remove weeds, and maintaining banks.

Lastly, Mr. Fox reported that the Vehicle Maintenance Crew has been
busy maintaining and repairing construction and maintenance equipment.
The maintenance issues have been addressed through daily service and
repair of equipment, yard equipment repairs, 90-day DOT inspections,
and fleet truck repairs. The Herbicide crew continues to spray and
keep District weeds under control.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for August 2025 for the Board’s review and consideration.
She addressed first the revenue and expense statement, indicating that
the total revenue for August 2025 was $2,542,339, which was
approximately 49.97% of the revised budget. The Non-Operating Revenue
was $3,486,626 which adds up to August Total Revenue of $6,028,965.
Ms. Artis next presented the expenses, highlighting several items and
reporting expenses totaling $6,289,667 which was approximately 55.88%
of the revised budget. She then went on with presenting the total Net
Income ({(Loss) for August, which is ($260,702). Ms. Artis then
presented the statements of cash flows and net assets, stating that
the current cash standing was at $13,526,092. Based on the Statement
of Net Assets, Ms. Artis reported that Total Liabilities and Deferred
Inflows were at $10,967,867 and the Total Equity in the District stood
at $42,980,990. Ms. Artis reported that Total Assets stood at
$53,948,857. She thereupon cited investment return for the District’s
several holding accounts, those being 3.91% with the Tulare County
Pooled Investment Fund, 4.258 for State LAIF, and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 057035 through 057119 totaling $3,546,433.05 were all either
ratified or approved as paid, exclusive of any voided or withheld

. checks.

Engineer Report:

Update on Engineering Activities - Mr. Munoz discussed the McKay Point
Pilot Reservoir Test. The McKay Point Pilot Excavation and Dewatering
test was conducted between August 8th and August 20*" 2025, and
completed on schedule. Excavation reached the planned dimensions of
120 feet by 90 feet with a depth of 19 feet, supported by sump pits,
monitoring equipment, and continuous pump operations. The flow
stabilized at approximately 71 gallons per minute, with manual checks
confirming reliability despite minor issues with the flow meter.
Overall, the pilot demonstrated that inflows can be controlled and
water levels maintained under steady conditions. This confirms the
effectiveness of the excavation and dewatering approach, providing
strong confidence as the project moves into future phases.

Lastly, Mr. Munoz reported on Evans Ditch Company and Lovers Lane
Culvert realignment, Liberty Hill - Phase II Pipe Replacement and TIC
and Cameron project.



Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented the Groundwater Quality Core Team's finalized Kaweah
Subbasin Quality Annual Report, which will be published soon. The Land
Subsidence Core Team is reviewing the DWR Land Subsidence BMP. There’s
a new task order for the Groundwater Accounting Framework. All GSAs
are underway in the well inventory. Mr. Fukuda lastly reported that
the Kaweah Subbasin Well Registration is looking to start in October.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: (1) July WY 2026 Allocation; Tier 1: 0.38 AF/Acre & Tier 2:
0.37 AF/Acre; Native 0.83 AF/Acre and Precipitation: 0.54 AF/Acre (2)
Agreement for Executive Team Services is being considered (3) Looking
into a Kaweah Subbasin Banking project for MKGSA to address
subsidence.

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: (1) David Dees,
Friant Operations, passed away unexpectedly last week; (2) Phase 1
Middle Reach Spending Plan Revision approved; 50% cost share met -
aligns future payments with anticipated costs; (3) Fiscal Year 2026
0O&M Budget was approved; (4) Jason Phillips will be residing in
Arizona.

McKay Point Reservoir/Seaborn Reservoir — Mr. Fukuda provided the
Board with an update on McKay Point Reservoir/Seaborn Reservoir. Mr.
Fukuda reported on the following: (1) McKay Point - Pilot project
conducted - groundwater inflow less than expected; (2) Seaborn
Reservoir - Met with Ashley Sweringen from Central Valley Community
Foundation; (3) Federal Economic Development Administration (Commerce)
Grant - up to $50 million and 80% grant due by March 2026; Proposed to
submit grant application for Seaborn Reservoir + Community Center +
Job Training; (4)Partner with Sequoia Riverland Trust - met with Logan
Robertson and they are willing to be a partner; (5) Also meeting with
Center For Land Based Learning; (6) Will need to begin groundwork for
application - need to talk to architect/engineer on site plans

Legislation - Mr. Fukuda reported that Engaging on AB 1413 - the bill
would require courts to defer to the Sustainable Yield in GSP rather
than determining Safe Yield. Also requires us to evaluate Sustainable
Yields every 7 years, removes our ability to adjudicate our water
rights, and met with Papan Staff and the Governor’s Office.

General Manager Report:

General Manager Fukuda reported on the following upcoming events: (1)
GRA Allocation Discussion in Salinas Valley to share our allocation
path and lengthy discussion of adjudications and AB 1413; (2)
California Water Commission presentation on our Kaweah Subbasin Water
Marketing Strategy; (3) DWR is developing a water market framework
document.

Matters for Consideration of Board Action:

Agreement for Executive Services Between the MKGSA & TID - Mr. Fukuda
presented the goal for both parties, MKGSA and TID, to formalize a
new, long-term executive management structure for MKGSA, replacing a
previous interim arrangement. The agreement commences on August 1,
2025, and remains in effect until terminated by either party with at
least 60 days' written notice. The initial check in December 2026. TID
staff provide fiscal and administrative support, with their time
billed to MKGSA on an hourly basis. By the motion of Director Borges,




seconded by Director Thomas and unanimously approved by all directors
present, the Agreement for Executive Services Between MKGSA and TID
was approved.

District Contributions to Health Savings Account - Ms. Artis presented
the District Contributions to Health Savings Accounts. By the motion
of Director Borges, seconded by Director Thomas and unanimously
carried by all Directors present, the board approved to go with 3%
Option, which has the District covering the increase in Health Saving
Account costs.

Quitclaim Deed - Mr. Fukuda presented a Quitclaim Deed, which has a
found abandoned pipeline on Bardsley east of Mooney Boulevard. By the
motion of Director Thomas, seconded by Director Borges and unanimously
carried by all Directors present, the quitclaim deed as presented was
approved.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on August 28™ and the Kaweah & St. Johns River Association on

September 4%, 2025.

Director Thomas reported attending the Wutchumna Water Company meeting
on August 13%F, 2025.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on October 14th, 2025.
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