MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
9™ DAY OF DECEMBER, 2025 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held on the date and time above
designated were President David Bixler, Rick Borges, Dave Martin,
Scott Rogers, and Mike Thomas. Staff present at the meeting were Aaron
Fukuda, General Manager; Kathi Artis, Controller; Marco Crenshaw,
Watermaster; Wayne Fox, Superintendent; Teresa Ortiz, Senior
Accountant; Diana Zegarra, Assistant Water Resources Engineer; Alan
Doud, Legal Counsel; and Andres Hernandez, Intern MKGSA. The public
participant virtually participating was Stephen Dotta. Mr. Bixler
thanked everyone for attending and announced that there was a full
guorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon
called to order by President Bixler.

Public Comments:

Director Thomas commented on the contribution by the Tulare County
Farm Bureau to the litigation efforts in the Tulare Lake Subbasin.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of October 14, 2025 were distributed and asked if any errors
or omissions were noted therein. By the motion of Director Borges and
seconded by Director Thomas, unanimously carried by all Directors
present, the minutes of the Adjourned Regular Meeting of October 14,
2025 were thereupon approved with correcticns.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of December 5, 2025
was 123 CFS, and the storage at Terminus Reservoir was 29,305 AF. He
then reported that the daily release from Terminus was 3 CFS; Three-
Rivers: 131 CFS; and Dry Creek: 1 CFS.

Next, Mr. Crenshaw reported that the total inflow to Millerton Lake as
of December 4, 2025, was 1,486 CFS; Millerton Release - Friant &
Madera Canal: 297 CFS; San Joaquin River: 481 CFS; and Millerton
Storage: 318,808 AF.

Water Supply Outlook: Mr. Crenshaw reported that the TID’s current
water supply stood at 3,652 AF. Mr. Crenshaw noted that Vic Hernandez
at Kaweah and St. Johns Rivers Association spoke with the U.S. Army
Corps of Engineers {(Corps) and there will not be a flood release at
this time. A scheduled meeting will be held later today, December 9,
2025, to decide whether to proceed with a flood release in December.
The cumulative diversions to TID from January to November 2025 were
87,437 AF. The 2025 CVP Supply Contract totaled: 2,598 AF. The April-
August total Diversions - 74,162 A.F at 61%. Daily Precipitation




cumulative is 3.62 for December 2025.

Lastly, Mr. Crenshaw reported Kaweah snow water content was 52% as of
the December 5% average and 5% of the April 1%* average. The San
Joaquin River sensors showed snow water content at 32% as of December
5t and 5% of the April 13% average.

Water Management Activities and Issues:

Mr. Fukuda presented to the Board for discussion the Center for
Western Weather and Water Extremes' December 8, 2025, l6-day forecast
chart. Then, Mr. Fukuda reported on California Reservoir Operations.

Mr. Fukuda thereupon presented the Fall 2025 Depth to Groundwater
Report. He noted that on average across the District groundwater
levels had declined by approximately 22’. The Board discussed the
ongoing conditions and concerns with continued declines in groundwater
levels.

0O&M Superintendent Report:

Routine Work - Mr. Fox reported on the maintenance activities and
indicated that staff continue to grade District canals and basins.

Mr. Fox mentioned that staff have been building bar gates to secure
basins. Then Mr. Fox reported that staff continued controlling weeds,
started trimming trees before the rain, and cleaned up at turnouts.

Thereupon, Mr. Fox reported ongoing vehicle maintenance on
construction and maintenance equipment, daily field service and repair
of equipment, repairs to off-road equipment, and 90-day DOT
inspections.

Lastly, Mr. Fox presented the purchase of a 2024 EV Lighting truck and
a heavy duty truck to replace an existing field fuel and service
truck. Mr. Fox presented bids from several vendors. The Board
discussed various options. By the motion of Director Martin, seconded
by Director Borges, and unanimously carried by all Directors present,
the purchase from Will Tiesiera (Option A) of a 2026 Ford F150
Lighting Pro extended battery and a F550 cab and chassis totaling
$116,284.33 was approved. budget.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for November 2025 for the Board’s review and consideration.
She addressed first the revenue and expense statement, indicating that
the total revenue for November 2025 was $2,737,510 which was
approximately 53.80% of the revised budget. The Non-Operating Revenue
was $7,010,045 which adds up to November Total Revenue of $9,747,555.
Ms. Artis next presented the expenses, highlighting several items and
reporting expenses totaling $8,301,600 which was approximately 73.75%
of the revised budget. She then went on with presenting the total Net
Income {(Loss) for November, which is $1,445,955. Ms. Artis then
presented the statements of cash flows and net assets, stating that
the current cash standing was at $13,410,205. Based on the Statement
of Net Assets, Ms. Artis reported that Total Liabilities and Deferred
Inflows were at $10,754,545 and the Total Equity in the District stood
at $44,801,942. Ms. Artis reported that Total Assets stood at
$55,556,488. She thereupon cited investment return for the District’s
several holding accounts, those being 3.98% with the Tulare County
Pooled Investment Fund, 4.096 for State LAIF, and 0.100% with
Citizen’s Money Market Fund. Lastly, Ms. Artis reported that the
District has six months of funds to support operations.

Approval of Bill Payments - Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Martin and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check




nos. 057212 through 057316 totaling $1,125,711.29 were all either
ratified or approved as paid, exclusive of any voided or withheld
checks.,

Engineer Report:

Update on Engineering Activities - Mr. Fukuda discussed the status of
project funding. Mr. Fukuda noted that the Kaweah River Siphon has
$3.5 million in funding from NRCS directed by Costa/Valadao/Padilla
Community Funding Projects for Congressional Districts. An application
was submitted to CalOES/FEMA for $14.55 million for the Kaweah Siphon.
Mr. Fukuda also mentioned that the $1 million NRCS contract signed for
Seaborn work has been started on. Next, Mr. Fukuda reported on a
Central Valley Community Foundation partnership to apply for a $50
million EDA grant and USBR small storage grant availability in early
2026, in coordination with Austin Ewell and P&P. Future funding
strategy potential low-interest infrastructure loans, revolving funds,
private, or WIFIA. Mr. Fukuda noted the he met with Director Borges
and Austin Ewell to plan future funding efforts and a potential trip
to Washinton DC in Spring 2026.

Mr. Fukuda next reported TIC Caldwell widening project is moving
along. The headwall for the new culverts is partially completed and
will continue to be built. Crews are currently placing reinforcing
steel and will place forms in preparation for the upcoming culvert
pours. Once the headwall is complete, the crew will work on tying the
structure into the existing pipes. :

Mr. Fukuda next reported Evans Ditch Company - Lovers Lane Culvert
realignment, both the upstream and downstream culverts have now been
successfully placed and backfilled. Crews will work on installing the
trash rack on the upstream culvert this week. With these installations
complete, the project will be completed.

Mr. Fukuda also reported on Stonebrook & Packwood’s project. This
project is on Packwood on Caldwell Ave. & Stonebrook’s is currently
underway. Construction of the bridge/culvert structure has begun.
Crews have successfully placed the invert slabs. Preparations are now
underway to set the forms for the upcoming box culvert sections.

Mr. Fukuda reported on Liberty Hill - Phase II Pipe Replacement, the
upstream box structure was pre-cast on site and is ready to be
installed.

Lastly, Mr. Fukuda reported on the Union Pacific Railroad Sand Ditch.
Union Pacific Railroad removed the existing bridge over the Sand
Ditch. The structure was replaced with three 48” culvert pipes. All
pipes have been backfilled and properly compacted. This improvement
also helps reduce homeless activity in the area by eliminating
concealed spaces.

Management Staff Report:

Sustainable Groundwater Management Act (SGMA) Matters - Mr. Fukuda
presented an update on the Kaweah Subbasin, noting the following: 1)
SWRCB on December 2" Meeting recommended sending Kaweah Subbasin back
to DWR, 2) Staff report was given addressed deficiencies and had
recommendations for further work, 3) State of the Subbasin Event had
approximately 300 attendees. Topics discussed were the status of
Subbasin, local SGMA implementation, implementation priorities for
next year, and allocations.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) -~ Mr. Fukuda
presented an update on the MKGSA. Mr. Fukuda reported on the
following: 1) Executive Team Services Update: first round interviews
completed, leaving 3 candidates. Ad Hoc interviews taking place on
December 16%". The Executive Team will be established at the beginning




of 2026. 2) Working with EKGSA on a strategy to package projects in
the Kaweah Subbasin for support and financial funding. Coordination
with Central Valley Community Foundation 3) Cameron Creek Linear
Recharge Project, which cost overruns approximately $450K to $650K

Friant Matters - Mr. Fukuda presented an update on Friant Water
Authority. Mr. Fukuda reported on the following: 1) Friant Offsite
meeting in November, 2) Jason Philips has resigned from Friant Water
Authority. FWA is seeking proposals for a new Chief Executive
Officer{(closes at the end of December), 3) Next FWA Board Meeting on
December 12,

McKay Point Reservoir Seaborn Reservoir - Mr. Fukuda provided the
Board with an update on the McKay Point Reservoir/Seaborn Reservoir
projects. Mr. Fukuda reported on the following: 1) McKay Point -
Continue power coordination with SCE - coordinating mining power needs
with potential future pumping needs, 2) Seaborn Reservoir - Working on
application to EDA with Central Valley Community Foundation, River
Partners, and Sequoia Riverlands Trust; looking at other future
partnerships on the site; Working on Community Center Concepts.

Legislation ~ Mr. Fukuda reported on Costa HR 338 - Every Drop Counts
Bill. It increases the availability of the small storage grant program
for groundwater recharge; existing legislation has some limitations
for groundwater projects. Mr. Fukuda also reported on Costa/Fong -
Water Infrastructure Finance and Innovation Act (WIFIA) Amendments of
2025. The amendments clean up the availability of Federal
Infrastructure funds for third-party-operated projects and extend
WIFIA Funding through Fiscal Year 2028-29. TID may want to use this
for future infrastructure work — low interest rates with good terms

General Manager Report:

General Manager Fukuda reported on the following upcoming events: 1)
Contemporary Groundwater Issues Council (GRA) at UC Davis October 27,
Tackle the ongoing SGMA issues of the day, 2) BERC Symposium at UC
Berkeley, October 30™; discussion of the future of water and ag., 3)
Groundwater Markets and Small Farms at UC Davis on November 4th;
discussion on the value and impacts of groundwater markets on ag,
specifically small ag., 4) Managing Recharge at Scale at Cal State
Sacramento on November 6" presented recharge in Tulare and surrounding
Area, 5) Uncommon Dialogue MLRP Discussion at Stanford University on
November 7t"; discussion on all aspects of MLRP, and 6) Cal Poly BRAE
Advisory Committee Meeting at CAL Poly SLO on November 14%"; review of
the ongoing changes at Cal Poly and Investigated the availability of
participating with the Civil Engineering department and other
irrigation districts.

Matters for Consideration of Board Action:

Pump and Equipment Storage Facility Purchase— DWR FDRE Grant Program —
Mr. Fukuda presented cover quotes for the Pump and Equipment Storage
building. By the motion of Director Martin, seconded by Director
Rogers and unanimously carried by all Directors present, the board
recommended that Bradford Steel cost $151,400, based upon a bid that
was more complete and an existing working relationship with the
company.

4 Creeks — TID New Modular Annex Building - Mr. Fukuda presented the
need to remodel the existing office building to accommodate larger
board meetings and the construction of an Annex building to house the
MKGSA staff. To accomplish this, Mr. Fukuda presented a proposal from
4 Creeks to provide architectural services to assist with the design,
bidding and construction of the Annex building. By the motion of
Director Martin, seconded by Director Thomas and unanimously carried
by all Directors present, the board approved the 4 Creeks proposal,
conditioned upon future approval based on review of the construction
cost estimate.




4 Creeks - Seaborn Reservoir Community Center Proposal- Mr. Fukuda
presented the Seaborn Reservoir Community Center proposal. We would
pursue the EDA grant, TID needs assistance with the architectural
documents to show the site plan and building. By the motion of
Director Borges, seconded by Director Thomas and unanimously carried
by all Directors present, the 4 Creeks proposal was approved,
conditioned upon future approval based on review of the construction
cost estimate.

Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Borges reported attending the Friant Water Authority meeting
on November 18t through 20" and the Kaweah & St. Johns River

Associlation on December A4th,

Director Martin reported attending Kaweah Basin Water Quality
Association on December 4, New Executive Director Chris D’Auito.

Director Thomas reported attending the Wutchumna Water Company meeting
on November 12°th,

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning from Closed Session, President Bixler noted that there
were no actions taken.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on January 13%, 2026.
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