MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT
HELD AT 6826 AVENUE 240,
TULARE, CALIFORNIA 93274
AND VIA ZOOM TELECONFERENCE ON THE
11T DAY OF June, 2024 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Directors present at the meeting held at the date and time above
designated were President David Bixler, Director Rick Borges, Director
Dave Martin, and Director Mike Thomas. Absent was Director Scott
Rogers. Staff present at the meeting were Aaron Fukuda, General
Manager; Kathi Artis, Controller; Marco Crenshaw, Watermaster; Wayne
Fox, Superintendent; James Fisher, Assistant General Manager; Diana
Zegarra, Assistant Water Resources Engineer; Jorge Munoz, Assistant
Engineer; and Teresa Ortiz, Senior Accountant. Present via Zoom
teleconference roll call were Don Wright, Rhett Anderson, Johnny
Gailey, Anthony Sousa, Gabriel Gaeta and Austin Williams. Mr. Bixler
thanked everyone for attending and announced that there was a full
quorum of the Board of Directors present. President Bixler asked if
there were any changes, additions, or deletions to the agenda, of
which Mr. Fukuda reported there were none. The meeting was thereupon
called to order by President Bixler.

Public Comments:

There were no public comments to come before the Board.

Approval of Minutes:

Director Bixler then noted that the minutes of the Adjourned Regular
Meeting of May 14, 2024 were distributed and asked if any errors or
omissions. By the motion of Director Martin, seconded by Director
Borges, and unanimously carried by all Directors present, the minutes
of the Adjourned Regular Meeting of May 14, 2024 were approved.

Watermaster Report:

Lake Kaweah Storage and Operations - Mr. Crenshaw reported on Lake
Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
reported the Terminus Reservoir total inflow as of June 10, 2024, was
1,535 CFS, and the storage at Terminus Reservoir for the previous day
was 184,727 AF. He then reported that the daily release from Terminus
was 1,757 CFS; Three-Rivers: 1,474 CFS; and Dry Creek: 0 CFS.

Next, Mr. Crenshaw reported on Millerton Lake reporting total inflow

as of June 9, 2024, was 5,963 CFS; Millerton Release - Madera Canal:

3,786 CFS; San Joaquin River: 546 CFS; and Millerton Storage: 522,743
AF.

Water Supply Outlook:

Mr. Crenshaw continued his report by indicating that the TID's current
water supply stood at 25,091 AF. The Central Valley Project (CVP)
Supply Contract totaled: 83,018 AF.

Mr. Crenshaw continued with his report by indicating that TID’s
diversions for May at 64,816 AF. The May 2024 spill from TID was 84
A¥. Recharge for Exchange with the City of Visalia: 1,861 AF; Water
Delivered to Farm Turnouts: 21,559 AF; District Groundwater Recharge:
21,815 AF. He alsoc indicated that 45% of the diversions were
delivered to farm turnouts.

Lastly, Mr. Crenshaw reported a daily water summary as of June 10,
2024. The total Diversion to TID was 775 CFS, 128 irrigators were on,
and 2 CFS of total Spills.



Water Management Activities and Issues:

Mr. Fukuda presented for Board discussion the reservoir storage across
California. Mr. Fukuda reported on the 6-day Forecast Precipitation
for California. Tier 1 Block A, B, C URF released: TID purchased 4,024
AF and purchased 1,509 AF Tier 1 Block D URF. A total CVP OF 63,709
AF. Tulare Basin Precipitation is at 82% as of June 8th. Mr. Fukuda
discussed the summer irrigation rate and based on the available water
supply the Board of Directors concluded that no action would be taken
and the current rate of $52 per acre-foot would remain.

0O&M Superintendent Report:

Routine Work - Mr. Fox reported the crew continues to spray and keep
District weeds under control. Mr. Fox reported 10-11 staff members
are assisting as water crew. Mr. Fukuda and Mr. Fox reported that
state and local government EV fleet requirements are 50% of the EV
fleet purchases by January 1, 2024, and 100% of the EV fleet purchases
by January 1, 2027. There might be some exempted vehicles in TID's
existing fleet. There are penalties for failure to report for each
vehicle. It can be up to $10,000 per day per vehicle. We have 16
trucks at this time. TID Staff is proposing to accelerate EV purchases
in the Management Fleet to afford the availability of the Gas Fleet in
the 8,500 GVWR fleet. Mr. Fox discussed of a CARB Backhoe purchase in
2024 approved budget.

Next, Mr. Fox provided a report to purchase a new backhoe. By the
motion of Director Martin, seconded by Director Thomas, and
unanimously carried by all Directors present, it was approved to
purchase a 2024 John Deere 410P for $182,221.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for May 2024 for the Board’s review and consideration. She
addressed first the revenue and expense statement, indicating that the
total revenue for May was $1,695,734 which was approximately 33.11% of
the revised budget. The Non-Operating Revenue was $218,462 which adds
up to May Total Revenue of $1,914,196. Ms. Artis next presented the
expenses, highlighting several items and reporting expenses totaling
53,478,153 which was approximately 31.96% of the revised budget. She
then went on with presenting the total Net Income for May, which was
($1,563,957). Ms. Artis then presented the statements of cash flows
and net assets, stating that the current cash standing was at
$8,891,264. Based on the Statement of Net Assets, Ms. Artis reported
that Total Liabilities and Deferred Inflows were at $12,993,188 and
the Total Equity in the District stood at $35,469,548. Ms. Artis
reported that Total Assets stood at $48,462,736. She thereupon cited
investment return for the district’s several holding accounts, those
being 3.54% with the Tulare County Pooled Investment Fund, 4.332 for
State LAIF, and 0.100% with Citizen’s Money Market Fund.

Approval of Bill Payments -~ Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. After scrutiny
of particular bills, the Board, by the motion of Director Borges,
seconded by Director Thomas and unanimously carried by all Directors
present, accepted the financial statements and, by said motion, check
nos. 055875 through 055935 totaling $643,110.45 were all either

ratified or approved as paid, exclusive of any voided or withheld
checks.

Engineer Report:

Update on Engineering Activities - Mr. Fukuda reported that there was
nothing to report at this time.

Management Staff Report:

Sustainable Groundwater Management ACT (SGMA) Matters - Mr. Fukuda




gave a report on recent activities concerning the Kaweah Subbasin.

Mr. Fukuda reported undesirable results definition for the Upper
Aquifer Water levels. Mr. Fukuda noted the undesirable result in the
Kaweah Subbasin for the upper aquifer included if more than 17 upper
aguifer RMS wells in the Kaweah Subbasin exceed their minimum
threshold in any given water year and more than 30 domestic wells
require mitigation for a single year, and no more than 350 wells shall
be impacted cumulatively by 2040 or if a GSA is unable to meet
mitigation needs.

Mid-Kaweah Groundwater Sustainability Agency (MKGSA) - Mr. Fukuda
reported that the Kaweah Subbasin Mitigation Program is being
implemented now under a pilot well by the Greater Kaweah GSA.
Mitigation services and technical assistance for those impacted by
groundwater overdraft conditions funded by GSAs. Partnered with Self-
Help Enterprises to administer domestic well mitigation. Z4-hour
turnaround for emergency support, the 72-hour turnaround for interim
supplies, and long-term mitigation solutions were included in the
MKGSA Mitigation Plan.

Undesirable result land subsidence is when the cumulative subsidence
has a minimum threshold that is exceeded at any single representative
monitoring site. Predictive modeling can tell us if the Kaweah
Subbasin strategy will achieve the sustainability goal by 2040 and if
the strategy is feasible. The draft GSP with DWR Deficiencies
addressed is anticipated to be released on June 13, 2024. GSA Hearings
to adopt amended GSP are anticipate in Fall 2024. Mr. Fukuda mentioned
the MKGSA approved the the Amended Emergency Ordinance and the
reserved policy. Staff began to work on Water Year 2025 Allocations.

Friant Matters — Mr. Fukuda reported that the completed Middle Reach
Project on the Friant-Kern Canal was in service as of late May. Mr.
Fukuda noted there would be a ribbon cutting on June 21, 2024.

McKay Point Reservoir/Seaborn Reservoir—Mr. Fukuda anticipated
reviewing the final EIR in July 2024. They are finishing up the
responses to public comments. Mr. Fukuda mentioned that there is
nothing to report at this time for Seaborn Reservoir.

Legislation - Mr. Fukuda reported that AB 2079 was amended. Amendments
do not warrant a revisiting of the position taken by the District.

General Manager Report:

General Manager Fukuda reported the following events: 1) June 27t -
Ribbon Cutting ceremony for Okieville Recharge Basin 2) June 5-6 GRA
SGMA Summit in Sacramento for panel discussion on subsidence.

Matters for Consideration of Board Action:

Revised Budget — Mr. Fukuda presented the Revised 2024 Budget for
consideration. After discussion by the motion of Director Borges,
seconded by Director Martin, and unanimously carried by all Directors
present, the Revised 2024 Budget was approved.

Water Education Foundation Membership - Mr. Fukuda presented a reqguest
for annual membership in the Water Education Foundation. After
discussion by a motion of Director Martin, Seconded by Director Thomas
and unanimously carried by all Directors present, the District
approved the annual membership in the Water Education Foundation.

Cultivate California Support - Mr. Fukuda reported on the request by
the Cultivate California initiative for a contribution. After
discussion by a motion of Director Borges, seconded by Director
Martin, and unanimously carried by all Directors present, the District
approved a $5,000 contribution to the Cultivate California program.



Board Member Reports of Meetings:

Director Bixler asked if any of the Directors had reports on meetings
they attended or wished to discuss at this time.

Director Bixler then moved the meeting to Closed Session.

Closed Session:

The Board thereupon adjourned into closed session under §54956.8,
§54956.9(a)), §54956.9(b)), §54956.9(c)), §54957.6, §54957, and
54956.95 of the Government Code.

Upon returning to open session, Director Bixler reported that there
were no actions taken in closed session.

There being no other items to come before the Board of Directors, the
meeting was then adjourned to the next regular board meeting reported
to be on July 9,2024.
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—
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President




