MINUTES OF REGULAR MEETING OF THE BOARD OF DIRECTORS
OF THE TULARE IRRIGATION DISTRICT HELD
VIA ZOOM TELECONFERENCE ON THE
9™ DAY OF MARCH 2021 AT THE HOUR OF 9:00 A.M.

Call to Order and Roll Call:

Mr. Fukuda reported due to the Governor’s Executive Order (N-29-20) and
the declared state of emergency, including current social distancing
directives as a result of the threat of the COVID-19 virus, the TID Board
members and TID staff attended this meeting remotely. There was no
physical location for this meeting. Members of the public and other
officials participated in the Open Session portion of the meeting remotely
via Zoom teleconference.

Directors present at the meeting held at the date and time above
designated were President David Bixler, Rick Borges, Dave Martin, Scott
Rogers and Mike Thomas. Staff present at the meeting were Aaron Fukuda,
General Manager; Kathi Artis, Controller and Treasurer; Beth Holmes,
Senior Administrator and Assessor-Collector; Wayne Fox, O&M
Superintendent; Marco Crenshaw, Watermaster; and Jeremy Barroll, Assistant
Engineer. Also present via Zoom teleconference roll call; Don Wright,
representing Water Wrights; Matt Klinchuch, Provost & Pritchard Consulting
Group; Geoff Vanden Heuvel; Doug Reynolds, Santa Fe Aggregates; Doug
Brown, District Bond Counsel; and Johnny Gailey, Delta View Water
Association. Mr. Bixler thanked everyone for attending and announced that
there was a full quorum of the Board of Directors present. President
Bixler asked if there were any changes, additions, or deletions to the
agenda. Mr. Fukuda expressed the need to remove Agenda Item No.7.E. TID
2021 Agricultural Water Management Plan. Mr. Fukuda indicated there were
no other changes. The meeting was thereupon called to order by President
Bixler.

Public Comments:

No pubic comments were received.

Approval of Minutes:

Director Bixler then noted that the minutes of the regular meeting of
February 9, 2021 had been distributed and asked if there were any errors
or omissions noted therein. By the motion of Director Borges and seconded
by Director Martin, unanimously carried by all Directors present, the
minutes of the February 9, 2021 meeting was thereupon approved.

Watermaster Report:

Lake Kaweah Storage and Operations/Water Supply Outlook - Mr. Crenshaw
began his report by noting Terminus Reservoir total inflow for the day was
81 CFS, and the storage at Terminus Reservoir for the previous day was
23,753 AF. He then reported that the daily release from Terminus
Reservoir was 31 CFS.

Thereupon Mr. Crenshaw mentioned that the Millerton Lake total inflow was
474 CFS and that the entire storage at Millerton Lake was 168,417 AF. He
reported that the total daily release from Millerton was 450 CFS.

Mr. Crenshaw thereupon provided a 2001-2021 Kaweah River Snow Water
Content Chart, which showed the watershed was currently at 38% of the
March 8t* Average and 36% of the April 15t Average. He then provided a
1991-2021 San Joaquin River Sensors Snow Water Content Chart, which showed
the watershed was currently at 54% of the March 8" Average and 53% of the
April 1%t Average.



Mr. Crenshaw presented for discussion the Average SST Anomalies for
February 7, 2021, through March 6, 2021. He also discussed the SST
Anomalies charts for September 2020, October 2020, November 2020, December
2020, and January 2021. Mr. Crenshaw stated the “Blob” had dissipated.

Mr. Crenshaw continued with his report by indicating that the District's
current water supply stood at 2,182 AF. The projected January 2021 to
March 2021 cumulative diversions to TID was estimated to be 2,765 AF.

Mr. Crenshaw thereupon reported that the District diverted 1,865 AF in
February with 47% recharged in District basins, 21% recharged in District
canals, and 32% diverted to farm turnouts.

Spring 2021 Groundwater Report - Thereupon, Mr. Fukuda and Mr. Crenshaw
provided a Spring 2021 Depth to Groundwater Report presenting a Depth to
Groundwater Contour map for Spring 2021. Mr. Crenshaw reported the
average depth to groundwater across the District was 158 feet, which was
down 23 feet from the previous year. Mr. Fukuda stated that the current
Groundwater levels near an all-time low.

Management Activities and Issues - Mr. Fukuda indicated there was nothing
to report.

0O&M Superintendent Report:

Routine Work - Mr. Fox thereupon reported the maintenance activities
undertaken during the past month in the delivery system and within
upstream diversion channels. He cited the following maintenance
activities: raising the banks at the headworks of Serpa Ditch and Rocky
Ford Canal; a new gate installed at Packwood Creek for Pacheco; building
up banks on the Main Canal; turnout work; Area 10 leak repairs; Creamline
6:1 bank improvements; and TIC/Ketchum pre-emergent herbicide
applications.

Treasurer Reports:

Approval of Financial Statements - Ms. Artis presented the financial
statements for February 2021 for the Board’s review and consideration.

She addressed first the revenue and expense statement, indicating that the
total revenue for February 2021 was $52,961, which was approximately 0.63%
of the revised budget. Ms. Artis next presented the expenses, highlighting
several items and reporting expenses from February totaling $1,241,522,
which was approximately 11.95% of the revised budget. She then went on
with presenting the statements of cash flows and net assets, stating that
the current cash standing was at $8,096,357. Based on the Statement of
Net Assets, Ms. Artis reported that Total Liabilities were at $13,574,332,
and the Total Equity in the District stood at $32,877,793. She lastly
cited investment return for the District’s several holding accounts, those
being 1.483% with the Tulare County Pooled Investment Fund, 0.407% with
the State LAIF, and 0.350% with Citizen’s Money Market Fund.

Approval of Bill Payments — Ms. Artis presented the list of bills
submitted for ratification and approval by the Board. Ms. Artis
highlighted a payment to Citizen Business Bank Loan in the amount of
$286,456.29. She also commented on payment to the US Bureau of
Reclamation in the amount of $124,393.10 for water costs. After scrutiny
of particular bills, the Board, by the motion of Director Martin, seconded
by Director Borges and unanimously carried by all Directors present,
accepted the financial statements and, by said motion, check nos. 52665
through 52756 totaling $890,661.08 were all either ratified or approved as
paid, exclusive of any voided or withheld checks.

Ratification of Investment Policy - Mr. Fukuda and Ms. Artis presented for
Board discussion TID Statement of Investment Policy. Mr. Fukuda
highlighted the investment policy will be reviewed and approved by the
Board of Directors on an annual basis in accordance with Section 53646 (a)
of the Government Code and may be modified only upon action by the Board
of Directors. Noting there had been no changes. By the motion of Director
Thomas and second by Director Borges, and unanimously approved by all



Board members present, the TID’'s Statement of Investment Policy was
approved.

Engineering Report:

Update on Engineering Activities - Mr. Barroll provided an update on
engineering activities within the District. Mr. Barroll first reported
that Serpa Headworks is pretty much done. Next, Mr. Barroll reported on
miscellaneous facility crossings and parcel reviews. Mr. Barroll reported
on the Prosperity at W. Laspina Street common use agreement and N.
Bardsley Avenue at W. West Street Junction Box design. Lastly, Mr. Barroll
briefed the Board on the first Kaweah Subbasin Water Marketing Strategy
Committee meeting, commenting that Steve Nelson accepted the position of
chairman and the request for proposals for the Water Market Consultant
position was released.

Management Staff Reports:

COV1D-19 District Plan - Update - Mr. Fukuda presented for discussion the
Tulare County COVID Case Statistics Dash Board reporting that the number
of COVID cases was declining. Mr. Fukuda reported that the District
coordinated voluntary vaccinations with a local clinic, and 16 employees
received their first COVID-19 vaccinations.

SGMA Matters - Mr. Fukuda began his report with recent activities
concerning the Kaweah Subbasin. Mr. Fukuda first updated the Board on the
Kaweah Subbasin Manager’s activities, mentioning a contract to Montgomery
& Associates to reestablish the Kaweah Subbasin MODFLOW Model. Next, Mr.
Fukuda noted that he had submitted the Completion Report for the
Proposition 1 Planning Grant and that an invoice for the $150,000 in
retention funds had been issued. Lastly, Mr. Fukuda announced that the
Kaweah Subbasin Groundwater Recharge and Sustainability Projects was
awarded $3.7 million by the Department of Water Resources (DWR).

Thereupon, Mr. Fukuda provided a report on the Mid-Kaweah Groundwater
Sustainability Agency (MKGSA). He reported on the recent activities and
top priorities concerning the MKGSA, the TID/MKGSA Management Agreement's
approval, and his desire to be appointed to represent MKGSA on the San
Joaquin Valley Water Collaborative Action Program - Planning Group.
Lastly, Mr. Fukuda reported working with Valerie Kincaid, MKGSA Legal
Counsel, on MKGSA’s Policy Review Plan.

Friant Matters - Mr. Fukuda first gave an update on San Luis & Delta-
Mendota Water Authority (SLDMWA) Motor Rewind Project. He noted FWA’s
payment in the amount of $1.859 million for November 2020 and February
2021 (Unit 1 NTP - First Installment and Second Installment). Mr. Fukuda
gave the Board notice that TID has an invoice based on Motor Rewind's cost
allocation of approximately $135,000. Mr. Fukuda provided for discussion
a TID Projected Motor Rewind ($363,000) share of cost payment installment
table, out to August 1, 2022.

External Affairs - Mr. Fukuda presented a brief legislative update on
Senate Bill 559, reintroduced by Senator Melissa Hurtado.

Middle Reach Project - Mr. Fukuda summarized recent activities concerning
the Middle Reach Project. Reporting on the following: Contractor
solicitation is ongoing; Pump Station memorandum of understanding (MOU)
finalized; Tulare County MOU is still moving forward; and Right-of-Way
acqguisition mentioning 21-27 first written offers have been made.

Mr. Fukuda provided for Board discussion an invoice(August 2021 - November
2022) table totaling $3.1 million in invoices. Next, Mr. Fukuda presented
a 2021-2023 Financial Analysis of Expenditures which provided a downward
trend in District cash reserves. He noted the Current 2021 Cash Reserves
at $13.0 million, less 2021-2023 expenditures, leaving the Cash Reserves
at only $3,037,000 in December 2023. The Expenditures within Mr. Fukuda’s
report included: SLDMWA Motor Rewind: $363,000; FKC Middle Reach Fix:
$3,100,000; and Budget Shortfall: s$6,500,000.



Mr. Fukuda provided the Board with a copy of the proposed Cost Share MOU
between Friant Water Authority and the United States of America for the
Friant-Kern Canal Middle Reach Capacity Correction Project. Mr. Fukuda
briefed the Board on the background and terms of the agreement. Mr.
Fukuda highlighted that FWA has a different Cost Recovery Agreement for
projects that are over 50% of the OM&R Budget. Mr. Fukuda also
highlighted that many Friant Districts’ do not agree with the concept of
Zone 3 funding in exchange for capacity in the Friant-Kern Canal.

Mr. Fukuda presented a Proposed Contribution Agreement (Friant-Kern Canal
Middle Reach Capacity Correction Project that was drafted by Doug Brown
(Bond Counsel). This agreement would: (1) Cap TID’s contribution to the
project at $50 million now and require FWA to come back to the District
for approval; (2) Acknowledges the terms and understanding in our
Repayment Agreement with Citizens Business Bank; and (3) District will
need to pass a resolution to contribute fund to the FKC Middle Reach
Project if we choose to pay for it via OM&R. Mr. Fukuda stated this
agreement is reasonable, puts decisions in TID Board’'s hands, provides
additional protection, and will protect the District financially.

Mr. Fukuda expressed the need to include Agenda Item No. 7.H. Contribution
Agreement (Friant-Kern Canal Middle Reach Capacity Correction Project) to
the agenda. By the motion of Director Thomas, and seconded by Director
Borges, unanimously carried by all Board members present it was approved
to add Agenda No. 7.H. Contribution Agreement (Friant-Kern Canal Middle
Reach Capacity Correction Project to the agenda based on an emergency need
to have the agreement approved.

McKay Point Reservoir Project (MPRP) - Mr. Fukuda reported on the MPRP
mentioning that the Draft Reclamation Plan review had been completed,
progress was being made on the Draft Environmental Impat Report, and the
McKay Point Reservoir Website had been updated.

Seaborn Reservoir Project (SRP) - Update - Mr. Fukuda next updated the
Board on the progress of the project noting that the current lease will
end in April 2022 and that District staff will begin coordinating with
Santa Fe Aggregates, the current lease holder, to begin moving towards
establishing the Reclamation Plan.

Legislation — Mr. Fukuda provided a legislation report on the State Water
Resources Control Board (SWRCB) Recommendations for an Effective Water
Rights Response to Climate Change Report (Report). Mr. Fukuda addresses
significant concerns with the Report, noting the scheduled comment period
ends March 31, 2021. After a lengthy discussion, Mr. Fukuda was authorized
and directed by the TID Board of Directors to submit a comment letter
addressing their concerns.

Matters for Consideration of Board Action:

Provost & Pritchard - Engineering and Consulting Services for McKay Point
Slurry Wall. Mr. Fukuda and Mr. Klinchuch provided a presentation on the
McKay Point Reservoir slurry wall. Mr. Fukuda reported on the Slurry Wall
design, Environmental Impact Report (EIR), and P&P Engineering and
Consulting Services (Time and Materials) not-to-exceed budget of $15,000.
Mr. Fukuda highlighted TID’s share-of-cost would be $5,000. By the motion
of Director Martin, seconded by Director Rogers and unanimously approved
by all Board members present, the General Manager was authorized to sign
and execute the P&P Engineering and Consulting Services Agreement for the
McKay Point Slurry Wall.

Provost & Pritchard - Surveying, Engineering, Planning and Biological
Services for the Seaborn Reservoir Project - Mr. Fukuda reported on the
background of Seaborn Reclamation Plan work that will be required. Mr.
Fukuda and Mr. Klinchuch presented for discussion the P&P’'s Surveying,
Engineering, Planning and Biological Services Agreement for the Seaborn
Reservoir Project, with a not-to-exceed budget of $238,000. By the motion
of Director Rogers, seconded by Director Martin and unanimously approved
by all Board members present, the General Manager was authorized to sign



and execute the P&P Surveying, Engineering, Planning and Biological
Services Agreement for the Seaborn Reservoir Project.

Provost & Pritchard - Consulting Services for Tulare ID’s Proposition 218
Assessment - Mr. Fukuda and Mr. Klinchuch provided the Board with an
outline of P&P Consulting Services for Tulare ID’s Proposition 218
Assessment. Mr. Fukuda and Mr. Klinchuch reported on TID’s Strategic Plan,
Fieldman Rolapp Long Range Financial Plan, shortfalls, funding mechanisms,
and District Land Assessments. Mr. Fukuda stated P&P Consulting Services
had proposed a time and materials contract with a not-to-exceed budget of
$52,000. By the motion of Director Borges, seconded by Director Thomas
and unanimously approved by all Board members present, the General Manager
was authorized to sign and execute the P&P Consulting Services Agreement
for Tulare ID’s Proposition 218 Assessment.

Capitol Core - 2021-2022 Proposed Scope of Work - Mr. Fukuda provided the
Board with an outline of Capital Core 2021-2022 Proposed Scope of Work.
Mr. Fukuda reported Capital Core began searching for funding for the McKay
Point Reservoir Project in September 2020. He summarized Capitol Core
activities, including lobbying for TID funding, identifying state and
federal sources via grants and appropriations, and meeting with numerous
agencies and elected officials. Mr. Fukuda is proposing a l2-month (time
and material) contract with a not-to-exceed amount of $89,000. Mr. Fukuda
highlighting cost will be split with Owners (TID share approximately
$30,000). It was moved by Director Borges, seconded by Director Thomas,
and unanimously approved by all Board members present, the General Manager
was authorized to sign and execute the Capitol Core 2021-2022 Proposed
Scope of Work Agreement as presented.

Thereupon at the request of Mr. Fukuda President Bixler removed Agenda No.
7.E: Tulare Irrigation District 2021 Agricultural Water Management (AWM)
Plan.

Resolution No. 21-03 - Fifth Amendment to the Kaweah River Power Authority
(KRPA) Joint Powers Agreement (JPIA) - Mr. Fukuda presented the subject
resolution and described the details of the resolution. Mr. Fukuda
reported with the sale of the Terminus Powerplant (October 2020) there is
a need to adopt a Fifth Amendment to the KRPA JPA. By the motion of
Director Borges, seconded by Director Martin, and unanimously approved by
all Board members present, Resolution No. 21-03 was approved and adopted.

Agreement for Management and Administrative Services with MKGSA- Mr.
Fukuda presented for Board discussion revisions to the Agreement for
Management and Administrative Services with MKGSA. The modifications
include 1) effective date set to January 1, 2021 (TID shall reduce fees by
funds already paid); 2) recitals incorporated into the agreement; 3)
clarification language provided to note consultant and engineering work;
4) termination is not subject to unanimous consent per MKGSA JPA. By
motion of Director Rogers, seconded by Director Martin, an unanimously
approved by all Board members present, the Agreement for Management and
Administrative Services with MKGSA was approved as presented.

Contribution Agreement (Friant-Kern Canal Middle Reach Capacity Correction
Project) - By motion of Director Borges, seconded by Director Rogers, an
unanimously approved by all Board members present, the Contribution
Agreement was approved, and Director Borges was directed to request the
Contribution Agreement of FWA.

Board Member Report of Meetings:

Director Bixler asked if any of the Directors have reports on meetings
they attended or wished to discuss at this time.

Director Borges reported on the Kaweah and St. Johns River Association
(KSJRA) Board of Directors meeting held March 4, 2021 mentioning the
following: Diversion Monitoring System (DMS) update; Approved agreement
with KDWCD to provide services regarding DMS; Cost shares between Riparian
33.3%/KDWCD 33.3%/KSJRA units 33.3%; Each individual District will be



responsible for its own $6,000; and KDWCD assessments will be 3 months
out.

Director Borges also reported attending the Kaweah Basin Water Quality
Association (KBWQA) Board of Directors meeting held on March 4, 2021.
Commenting on the following: Membership Status; Due to COVID-19, an
additional month was given to sign up in 2021: Revocation of 67 unpaid
members; Reinstatement of 1 member; Financial Statement cost associated
with Kaweah Water Foundation (KWF); Higher membership fees; and Water Fill
Stations maintenance cost.

Director Martin reported attending the KBWQA Board of Directors meeting
held on March 4, 2021. Mr. Martin mentioned out of 1,500 announcements,
13 applied, and only 4 qualified for bottled water delivery.

Director Thomas mentioned attending the Wutchumna Water Company (WWC)
Board meeting on February 10, 2021, reporting the recent assessment was
set at $400 per share.

Director Bixler mentioned attending the Evans Ditch Company Board meeting
on February 24, 2021, reporting an assessment in the amount of $20.00 per
share was levied.

Thereupon President Bixler moved the meeting to Closed Session.

Closed Session:

The Board thereupon entered into closed session under §54956.8,
§54956.9(a)), 8§54956.9(b)), §54956.9(c)), §54957.6, §54957, and 54956.95
of the Government Code.

Upon returning to open session, it was reported by Mr. Fukuda that by a
motion of Director Martin, seconded by Director Borges, and duly put to a
vote and unanimously approved by all Board members present, the Board
acted to approve an annual salary adjustment for the General Manager to
$225,000 starting with the first full paychick in April 2021.

There being no other items to come before the Board of Directors, the
meeting was then adjourned.
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