FORMED I 1889

OPERATIONS & MAINTENANCE
REPORT

2021 PREPARED BY:

WAYNE FOX
QUARTER 1 April 7, 2021




District Safety Program

The District Superintendent continues to conduct a series of Tail-Gate safety meetings
during the week to keep employees mindful of safety precautions and the proper
operation of equipment. Safety meetings were held on:

Spill Response

Noise Protection

Back Protection

Tarping Loads

OSHA Protecting Workers From Heat Stress

Maintenance Operations

Under the direction of Wayne Fox, District Superintendent, staff addressed
maintenance concerns throughout the District.

The major maintenance projects include:

Leak repairs on Area Pipelines with mortar

Replace Serpa headworks with 48 in. turnout gate for increased flow to Cordeniz
Basin

Raise and shape banks of Rockyford Canal and Serpa Ditch to increased flow to
Cordeniz Basin

Install farmer requested turnouts

Fabricate and install board slot on center piers for improved service and control
Build 6:1 slopes at Creamline basin Southwest cell

Spread sand for dust control on District canal banks

Repair cable gates at Tagus Basin

Dredge and haul silt from Packwood inlet at Tagus basin

Clean up of homeless encampments on ditch banks

Hauling and compact dirt on Main Canal banks at Road 76 for subsidence issues

Vehicle Maintenance Program

The Vehicle Maintenance staff (VM Staff) has been busy maintaining and repairing
construction and maintenance equipment. The maintenance issues that have been
addressed include:

Daily service and repair on equipment in the field
Repairs to equipment and trucks

Routine maintenance of District fleet

90-day D.O.T. inspections

Shop building inspections and yard maintenance
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Herbicide Application Program

The Herbicide Application Staff (Herbicide Staff) has been working on applying herbicide
chemicals to District canal embankments. Herbicide staff also provided contact spray

operations for Evans Ditch Co.

The following chemicals were used at the specified rates:

Chemical Rate Units

Roundup 667 Gallons
No Foam A 72 Gallons
Tribune 113 Gallons
Isxoaban 240 Pounds
Prodimine 542 Pounds
Cleantraxx 45 Gallons
Copper Sulfate | 72 Pounds
Milestone 140 Ounces
Payload 480 Ounces

Pictures
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Construction of a new concrete structure
with 48 in. turnout gate at the head of
Serpa Ditch.

The crew is pouring concrete around
pipe to existing wall connections.

Painting newly fabricated board slots for
District weirs.
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Raise and compact banks on Serpa
Ditch and Rockyford Canal for increased
capacity.

Loading dirt at No.6 basin and hauling
to Main Canal at Road 76.

Repairing subsidence on Main Canal at
Road 76.

Building 6:1 inside slopes at the
southwest cell at Creamline Basin.

Placement of sand on Main Canal south
of Ave.192 for dust control.



