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Strategy Committee Meeting
August 11, 2021
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Introductions / Roll Call

Meeting Goals and Objectives
Public / Stakeholder Engagement
Task 2.2: Existing Water Markets
Planning for Public Workshop No. 1

Committee Member Reports, Updates,
Other Items of Interest

Action Item Recap and Adjourn



KAWEAH SUBBASIN WATER MARKETING STRATEGY

Meeting Goals and Objectives

a. Review Project Schedule

b. Discuss Roles and Responsibilities

c. Open Discussion/Q&A



KAWEAH SUBBASIN WATER MARKETING STRATEGY

Schedule
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Meetings
| -] 2.1 Analyze Water Rights
‘ - 2.2 Research Existing Water Markets
GRS 3 1D Buyers & Sellers and RN
) 2.4 1D Water Exchange Quanti( D
- G - Analyze Impacts and Benefits of Markets
- Scoping and Planning Activities

S :.1 Develop Legal Frame (D

‘ 3.2 Develop Terms, Standards and Practices
3.3 Develop Rules and Procedures

) — 3.4 Interim Water Marketing Strategy

Develop Water Marketing Strategy

. . _ 4.1 Pilot Market
Market Simulations

. GED N o Ve Markeng Stategy
Water Marketing Strategy Document

Kaweah Water Market .
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